
The New England Lean Consortium will be holding its November Lean

Leaders Meeting at Wunderlich-Malec on Friday, November 8th. Current

members include companies from Maine, Massachusetts, and Rhode Island.

You are invited to attend the November 2019 Lean Leaders Meeting.

Wunderlich-Malec opened its Winslow, Maine plant in September 2001 to

provide Protective Relay and Control Panels for the Power market and

Process Skids. In 2004 the business expanded to meet the needs of the

Modular Integrated Control House market. Our engineering and systems

integration skills provide added value to customers by designing innovative

solutions that reduce costs and improve the quality of our Modular Solutions.

In 2016 Wunderlich-Malec completed its Maine facility expansion uniquely

designed for Control House and Skid Manufacturing. This modern

manufacturing facility is designed for high quality, high volume fabrication

using the latest technologies. The facility is certified to ISO 9001:2015.

Who Should Attend?

--Those companies that have a Lean Program and  would like to take their CI 

program to a new level.

--Those companies that would like to benchmark with other companies in New 

England.

Meeting Content A Lean Leaders Meeting is an opportunity to learn new

approaches to improving a Continuous Improvement Program. Attendees at

these meetings can always walk away with some new ideas or new tools that

they can apply at their own place of work. The host company benefits from the

Meeting through the Plus/Delta Feedback Session as many improving ideas

are offered during the session. The main benefit of a Lean Consortium is the

fresh pair of eyes that come to a member company, and see the obvious

waste. Attendees ask the Why? questions. Why do you do that? Why do you

do it that way?

The attendees at a Lean Leaders meeting are all Lean Practitioners,

possessing great experience, expertise and skills in Lean. The attendees offer

their suggestions for improvement based on what they see and what they hear.

It is a great opportunity to have a team of leading Lean Practitioners tour your

plant and provide positive, reinforcing feedback.

Lean Leaders Meeting
New England Lean Consortium

Hosted by: Wunderlich-Malec

Winslow, Maine

Register today 

for this FREE event!

Includes lunch.

Seating is limited, so please 

register prior to the event.

TO REGISTER

contact Joe Rizzo 

207-400-4403

jrizzo43@bellsouth.net

Directions to Wunderlich-Malec 

from Route 95

• Take Exit 127 on to Kennedy 

Memorial Drive.

• Cross bridge, take right on to 

Silver Street.

• Cross bridge over Kennebec 

River. 

• Take right at the light on to 

Augusta Road.

• Proceed four miles to Millennium 

Drive on the left.

• Park at first building on the right.

Date:

Friday, November 8, 2019

Time: 11:00 am to 3:00 p.m.

Location: 

2 Millennium Drive

Winslow, ME 04901

You are invited to come and 

experience the 

Synergistic Power of a 

New England Lean Consortium

Lean Leaders Meeting.

http://www.mainemfg.com/
https://www.wmeng.com/
mailto:jrizzo43@bellsouth.net
https://www.wmeng.com/
https://www.neleanconsortium.com/

