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Agenda:

• Welcome and introductions

• Panel 1: The Big Picture: What is happening at the state level to 
address workforce issues generally, and what resources exist 
that our forest economy businesses and associations can tap 
into?  + Q&A

• Break

• Panel 2: Forest and wood products industry education / training 
/ workforce initiatives/projects of interest + Q&A

• Structured discussion of sector-specific gaps and needs

• Wrap up – key takeaways and next steps



Panel 1: VT's Workforce 
Development System –
The Big Picture

Moderator: Ellen Kahler

Executive Director

Vermont Sustainable Jobs Fund



Causes & Conditions Impacting the Forest 
Products Industry

• Demographics (low birthrates, aging of the workforce, retirements, lack of 
succession plans)

• COVID-19 (lack of reliable childcare, health & safety concerns)

• The Great Resignation … switching of careers, switching employers

• A lot of laid off workers going into business for themselves

• Lack of connectivity between employers and CTEs (and CTEs need to ramp up and 
increase funding)

• Cultural bias of parents/guidance counselors to steer kids away from trades and 
into 4-year degrees

• Skills mis-match for current industry needs



Causes & Conditions Impacting the Forest 
Products Industry, cont.

• High demand from consumers for wood products (backlog of orders)

• Difficulties with planning for supply chain disruptions (e.g., parts, trucking, 
container shipping)

• Demand for higher wages, better benefits, and improved workplace culture and 
conditions by workers

• High demand for workers and overall worker shortage across ALL industries --
therefore Forest Products Industry is also competing for workers with all other 
sectors of the economy

• BOTTOM LINE: You have to change your approach to recruitment and retention, 
consider changes to your workplace culture, and get involved in the education 
system (talent pipeline development)!



State 
Representative

Tristan Toleno

Member of State 
Workforce 
Development 
Board



Employee Ideal ScenarioEmployer Ideal Scenario



Other Macro Economic Constraints

• lack of worker/affordable housing (# and $)

• lack of childcare / pre-K (# and $)

• lack of broadband

• lack of public transit

• being so rural



Vermont Department 
of Labor

Cindy Robillard
Business 
Services Program 
Manager



LABOR MARKET 
INFORMATION

RECRUITMENT 
ASSISTANCE

TRAINING RESOURCES



Labor Market Information

• Economic & Labor Market 
Information - Vermont 
Department of Labor (vtlmi.info)

• Research Occupational Profiles to 
assist with job descriptions

• Review Wage Data for guidance in 
setting competitive compensation

http://www.vtlmi.info/


Recruitment Assistance

• Assistance with creating an 
employer account and posting 
jobs in Vermont Job Link

• https://www.vermontjoblin
k.com/

• Job Fairs (in-person and virtual)

• Highlighted Employers page

• Weekly Jobs E-Newsletter

https://www.vermontjoblink.com/


Training Resources

• Connect to training eligible 
individuals for possible On-The-
Job (OJT) Training contracts

• Apprenticeships
• See list of Eligible Occupations

• Internships

https://labor.vermont.gov/HiringInVermont
https://labor.vermont.gov/sites/labor/files/doc_library/Apprenticable%20Occupations%2001-06-20.pdf


Vermont Tech Maureen Hebert

Associate Dean of 
Industrial Relations & 
Workforce 
Development



Received 
over  $25 
Million in 

Funding in 
last 9 years



Hundreds of 
Classes/IRCs

Serving 
Hundreds of 
Employers 

Yearly



CEWD.VTC.EDU



We work with hundreds of employer 
partners…some examples: 

CVMC 

GE

GS Precision

Benoit Electric

Vermont Creamery 

Shaw’s

Global Foundries 

BMH

GW Plastics

FujiFilm Dimatrix

IVEK

Rhino Foods

Keurig Dr. Pepper

Ben & Jerry’s 

CTE Centers 

Perrigo 

Chroma

Omni Medical

Barry Callebaut

Lane Press 

Hazelett

PC Construction

Champlain Cable 

CSWD

FAB Tech 

Cad Cut 

LED Dynamics 

Non-Credit enrollment - 2414 Credit enrollment - 797 CEWD.VTC.EDU



RDCs of Vermont

Jen Stromsten

Director of Programs

Brattleboro Development 
Credit Corporation



Thinking broadly about 
the Vermont “sector”
• RDCs think about this from the perspective of individual employers and businesses, providing 

technical assistance, lending, and connections to state programs.

• RDCs think about the big picture of the regional economy - supply chains, cultivating value-add which 
brings more money into the region, strengthening the entrepreneurial base, and adding / retaining 
jobs with strong wages.

• VT has 196 jobs in just forestry and logging, 684 in forestry + sawmills, 1,439 jobs in wood product 
manufacturing. (VDOL VTLMI & EMSI Developer). 

• A broader definition of Forestry Sector: includes value-add = 1,948 jobs. So the forestry sector needs 
a lot of different skills (pipeline) in addition to the core forestry and wood related skills, like 
“machinery” but also business skills.





Workforce Supply = People + 
Pipeline

• RDCs partner with key players in the statewide system for general workforce development 
including the colleges, CTEs and high schools, VDOL. They provide exposure to careers and 
soft skills development, + some funds for upskilling.

• RDCs build & support partnerships –convene or participate in regional Workforce 
Investment Board (WIB) or analog.

• RDCs support important research and statewide workforce development initiatives
(though some more than others). Individual employers know existing pipelines, but the 
Talent Pipeline Management process can map talent demand by sector, and "back-map" to 
training resources + education needs. RDCs can ground-truth through regional research & 
relationships.

• RDCs are advocates for businesses and employers. E.g., educating elected officials on 
industry changes such as consolidation of farms and sawmills, which has destroyed this 
sector’s historical informal workforce pipeline based on family-owned farms and forestry 
businesses.

• RDC’s connect employers with state programs. Apprenticeships; Vermont Training 
Program - employer-based or can fund collaborations (e.g., hospital-college-high school 
collab for medical assistant & enviro services programs in Brattleboro).

• RDCs can be creative, entrepreneurial partners. BDCC examples: Workplace Immersion / 
Job Shadows for high schoolers; specialized trainings via industry groups like SEON for 
green building; partner with VDOL to deploy WIOA Youth resources.

Forestry Sector Jobs by County



The missing ingredient = [rural] people
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Labor Force Drop 2010-2020 - Vermont 8%, Windham County 14%
(2021 #s are much worse so far but volatile with UI changes)



Growth, Opportunity, Change
National Workforce vs. Vermont Workforce Vermont Workforce: Retirements = Opportunities

Gross Regional Product



Questions?


