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Forest Health and Training
NBRC Grant 
• Creating educational pathways and trainings

• Work crews to implement timber stand improvement

• Sustaining Forests 101 curriculum-materials to train a 
skilled workforce

• Promote understanding and awareness related to forest 
health and management

• Partners: Direct-UVM, UNH, VYCC, Stafford Tech (CTE 
Center), VTC

• Indirectly-VWA, NVU, FPR, VSJF, VWWC

• New Hampshire’s recently-launched Quality Tree Project, which aims 
to promote “more good trees faster” for higher-value forest products



Take your VYCC experience and credits to Vermont Tech for an AAS in Forestry with a 
bridge program to UVM to receive a BS in Forestry or related environmental field.

You can also use our training to gain immediate access to employers and return to a 
degree program at a later time.



What are we 
trying to 
solve/support

Forestry 101 Curriculum: Inspire and engage an 
emerging skilled workforce and foster community 
awareness through local education systems.

Work Crews: Engage and train a skilled workforce 
while improving forest health for a more viable 
forest and wood products industry.

Outreach: Collaborate to bring awareness that the 
forest of the Northeast is an important ecosystem 
and natural resource.

* Support rural communities to be innovative, 
sustainable and working.



The Results

Forestry program at VTC (Fall 2019)- 17 
students

VYCC work crews (this summer)- 10 
participants

Acreage managed- 60 acres



Ann Nygard

Director, Center for Professional 
Studies, Northern Vermont University







Curriculum tailored to 
forest product 
development.

Expert facilitators to guide 
businesses through 
program.

Fosters relationship 
building.

Businesses leave with “Go-
To-Market” plan.





Over  1,400 advisors

Mission: 

Strengthen and 

Empower Vermont’s 

Manufacturers

Lisa Henderson
Director of Client Services
lhenderson@vmec.org
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Strategic Business Management 
and Planning

Innovation, Growth, and 
Technology Acceleration

Operational Excellence, and 
Continuous Improvement

Workforce Strategies and Talent 
Development

Resources for Vermont 
Manufacturers

HOW VMEC ASSISTS ENTERPRISES

Aligning VMEC’s Capabilities and Services with 
Vermont Forest Economy

https://vmec.org/wp-content/uploads/2021/02/VMEC_Report_2020_WEB.pdf


ASSUME EVERYONE WANTS TO DO GOOD WORK

MAKE PROBLEMS VISIBLE

GO SEE / SEEK UNDERSTANDING

SOLVE PROBLEMS & IMPROVE

Improving System Mindsets



The VT-MC strives to transform 
manufacturing and workforce 

development by making advanced 
manufacturing technologies accessible, 

affordable to promote learning and 

growth.



What are other programs/ projects/ 
initiatives that can help Forest Products 

Businesses? 

Introduce yourself and the resource we should know 
about – in 1 min or less



Coming Soon!



Questions?


