
COVID-19 
HARVEST PROTOCOLS WORKBOOK

These health and safety protocols for vineyard and winery operations are based on current gov-
ernmental health and safety guidance (CDC, OSHA, FDA, and CDPH). While drafting this doc-
ument, California Association of Winegrape Growers, Wine Institute, and California Sustainable 
Winegrowing Alliance consulted with senior legal experts whose areas of expertise are OSHA, 
labor and employment law, the Wine Institute COVID-19 Health and Safety ad hoc Working 
Group, and representatives from California wine producers. These protocols are recommended 
best practices which do not create any legal mandates beyond what is required by federal, state, 
and local governments for employers who choose to use this workbook. 
 
California law requires employers to develop an effective Injury and Illness Prevention Program 
(IIPP) to protect employees from workplace hazards, including infectious diseases. This document 
provides employers with an outline to update their IIPP to address COVID-19 given the current 
state of knowledge about the virus. While intended to be a helpful tool, completion and/or posting 
of this workbook is not required for employers.   

In addition to these guidelines, employers must adhere to all federal, state and local public health 
Authority requirements. Prior to the use of this document, please review with your company legal 
department or outside counsel.

https://www.dir.ca.gov/dosh/coronavirus/General-Industry.html


State and Federal OSHA have enforcement authority to require employers to follow guidelines 
to protect employees from the spread of COVID-19. Employers must implement administrative 
procedures to comply with applicable State and Federal OSHA guidelines.  

Employers and businesses should consider the following:  
 
 Enacting safety protocols that are specific to COVID-19. 
 Reviewing and updating the IIPP, in print and in practice, to reflect state and local  
 guidance, guidelines and orders.
      •    Confirming that appropriate supervisory level employees understand their  
            responsibilities for overall implementation and job site compliance.
 Working closely with HR professionals and legal counsel to develop workplace safety   
 practices that follow current laws and regulations.  
 Coordinating with state and local health officials to obtain timely and accurate  
 information to inform appropriate responses.
 Establishing and documenting a plan to respond to suspected and confirmed cases of  
 infection based on guidance from state and local health officials, as well as public health  
 organizations such as CDC.
 Establishing and documenting a site-specific health and safety plan. 
 Documenting a plan for how to communicate employee exposures to confirmed cases of   
 COVID-19.  

Employers are required to:

 Adhere to state and local requirements regarding recording and reporting of positive   
 COVID-19 cases. 
      •   Cal/OSHA reporting guidelines can be found here.
 Maintain the confidentiality of all medical conditions in accordance with applicable law   
 and to the extent practical under the circumstances. 

 
 

ADMINISTRATIVE PROCESS:
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https://www.osha.gov/Publications/OSHA3990.pdf
https://www.naccho.org/membership/lhd-directory?searchType=standard&lhd-state=CA#card-filter
https://www.dir.ca.gov/dosh/coronavirus/Reporting-Requirements-COVID-19.html#:~:text=Even%20if%20an%20employer%20cannot,exposed%20in%20their%20work%20environment.


HOW WILL YOUR OPERATION ENSURE PROPER ADMINISTRATIVE 
PROCEDURES ARE IN PLACE?
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Hygiene is an important tool in stopping the spread of COVID-19. Employers should verify that 
employees understand and follow proper hygiene practices and that handwashing stations and 
hand sanitizer are widely available. Employers should periodically remind employees of the need 
for personal hygiene.  
 
Per the CDC, all individuals should:
 
 Wash hands with soap and water for at least 20 seconds multiple times per day, including  
 before and after work, breaks, eating, and use of toilet facilities. 

 Use hand sanitizer that contains at least 60% alcohol if soap and water is not available.

Employers should:

 Provide sufficient availability of handwashing stations to account for workforce size, work  
 location, and distance to nearest handwashing station. 

 Ensure handwashing stations are located in or near restrooms.

 Provide sanitary face covers for all workers and monitor that employees are properly  
 wearing face covers. Employer provided face covers should not be reused without cleaning  
 according to manufacturer recommendations (or at least after each shift in the absence of  
 manufacturer recommendations).  

 Consider appropriate eye and hand protection.   

 Prohibit sharing tools and equipment (or require sanitizing between uses).  Where 
 possible, consider purchasing additional tools or equipment to reduce the need to share   
 them or having an employee operate the same tool or piece of equipment throughout the   
 work shift to minimize cross contamination and need for sanitization.  
 
 Remind employees to cough and sneeze into their elbows and avoid touching their faces   
   and eyes.  Individuals exhibiting symptoms related to COVID-19 should not be in the   
 workplace.

HYGIENE:
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https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html


HOW WILL YOUR OPERATION ADDRESS HYGIENE CONCERNS?
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Proper cleaning and sanitization will help stop the spread of COVID-19. The Environmental Pro-
tection Agency (EPA) has provided a list of approved products for disinfecting surfaces exposed 
to SARS-CoV-2, the virus that causes COVID-19. Employers should implement appropriate 
cleaning and sanitization practices to limit spread.  
 
Strategies include but are not limited to:

 Increasing cleaning and sanitizing of frequently touched surfaces (e.g., door handles, time  
 clocks, tables, countertops).

 Providing adequate supplies of soap, water, and disposable towels for more frequent  
 handwashing. 

 Keeping restrooms clean and sanitary and having a supply of suitable cleansing agents,   
 water and single-use towels or blowers.

 Regularly sanitizing vehicles used to transport employees before each new use of the  
 vehicle.

 Sanitizing shared equipment (e.g., forklifts, tractors, etc.) used by more than one employee  
 after each employee’s use. 

 Using EPA approved products in conformance with the manufacturer’s instructions.

CLEANING AND SANITIZATION:
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https://cfpub.epa.gov/giwiz/disinfectants/index.cfm
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html


HOW WILL YOUR OPERATION ENSURE PROPER CLEANING  
AND SANITIZATION PRACTICES? 
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Maintaining physical distancing of at least six feet is critical to limiting the spread of COVID-19.  
Employers should monitor for compliance with appropriate physical distancing practices to limit 
the spread of COVID-19.  

Strategies include but are not limited to: 

 Using signs, tape marks, or other visual cues placed 6 feet apart to indicate where to stand  
 in areas where congregation is likely to occur (i.e., clocking in/out, safety trainings,   
 picking up equipment, sorting and destemming activity, rest and meal breaks, etc.) 

 Assigning workers to specific rows or blocks and staggering start times in alternating rows  
 for pickers in order to achieve appropriate distancing. 

 Providing adequate shade to allow for physical distancing. 

 Reminding employees to refrain from customary social greetings (i.e., handshakes, hugs,   
 and fist or elbow bumps). 

 Providing adequate time and space for workers to clock in and out at the beginning and   
 end of the shift without crowding. 

 Limiting the number of employees in confined areas for meetings and trainings to allow   
 for proper physical distancing while ensuring the speaker can be heard.  

 Staggering work, breaks, and lunch times, if possible, to allow for 6-foot distance between  
 employees.  

 Establishing stable and consistent groups or cohorts of employees to reduce potential  
 exposure.  

 Designating key areas (e.g., restrooms and rest area) for third party service providers (e.g.,  
 truck drivers) to segregate them from other employees and provide hand washing facilities  
 and/or hand sanitizer.  

 Leasing additional equipment for sorting and destemming in order to increase worker   
 distancing.

PHYSICAL DISTANCING: 
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https://www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html#Reducing-the-Spread-of-COVID-19-in-Workplaces


HOW WILL YOUR OPERATION ENSURE PROPER PHYSICAL DISTANCING? 
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Separating employees who are sick so they do not expose others is foundational to limiting the 
spread of COVID-19.  The most common symptoms of COVID-19 are fever, cough and shortness 
of breath. 

CDC provides current information on known symptoms. Employers should consider daily health 
checks of employees, in accordance with state and local public health authorities, before they 
enter the facility.  
 
Employee wellness strategies and considerations include but are not limited to:

 Screening employees for COVID-19 symptoms upon arrival at work or requiring    
 workers to self-screen for symptoms prior to entering the workplace. 
 Observing employees for symptoms throughout the day.  
 At a minimum, wellness screens should include the following questions: 
       •    Have you developed any of the following symptoms:
           •    Shortness of breath or trouble breathing?
     •    Cough?
     •    Fever or feeling feverish?
     •    Any other symptoms that might indicate you are ill? 
 Immediately sending employees home or to medical care if they present one or more of    
 the symptoms listed above. Maintaining safety precautions for screeners with strategies   
 such as: 
      •    Using physical distancing, barriers or partition controls, or personal protective   
            equipment to protect the screener.
      •    Making employee health screens as private as possible.
      •    Following guidance from the Equal Employment Opportunity Commission regarding 
            confidentiality of medical records from health checks.
 Following appropriate privacy requirements when wellness checks are conducted. 
 If available, utilizing local public health authority screening and reporting system. 
 Encouraging employees to report their condition to their supervisor if they are 
 experiencing symptoms related to COVID-19 and instruct supervisors to tell sick 
 employees to stay home. 
 Following CDC guidance for when employees with COVID-19 can return to work.  
 Establishing a leave policy designed to encourage people with symptoms to stay home.

EMPLOYEE WELLNESS SCREENING: 

COVID-19 HARVEST PROTOCOLS WORKBOOK JULY 7, 2020 

10

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.eeoc.gov/wysk/what-you-should-know-about-covid-19-and-ada-rehabilitation-act-and-other-eeo-laws
https://www.cdc.gov/coronavirus/2019-ncov/hcp/disposition-in-home-patients.html


HOW WILL YOUR OPERATION IMPLEMENT EMPLOYEE WELLNESS SCREENINGS?
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Employers should work to reduce the possible spread of COVID-19 during employee travel by 
following proper vehicle cleaning and physical distancing when providing transportation and by 
recommending the same for employees who carpool. 

Considerations include but are not limited to:

Employer Provided Transportation:

 Providing space between employees in employer provided transportation.
  
 Requiring and providing face coverings and monitor for proper use in accordance with   
 California Department of Public Health Guidance for the Use of Face Coverings. 
 
 Assigning seats to assist in determining exposure should an employee become ill.

 Maintaining frequent sanitization of all accessible surfaces on the vehicle’s interior and   
 exterior.
 
Employee Provided Transportation:  

 Discouraging employees from sharing transportation with others outside of their 
 households, where possible. 

 Providing guidance to employees on protocols to increase the safety of employee 
 provided shared transportation when traveling with individuals from outside of 
 employees’ homes, considerations include but are not limited to:

         •     Wearing face coverings
         •     Keeping space between individuals within the vehicle
         •     Increasing air flow within the vehicle by opening windows
         •     When possible, keeping the same carpool units 

EMPLOYEE TRANSPORTATION: 

COVID-19 HARVEST PROTOCOLS WORKBOOK JULY 7, 2020 

12

https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Guidance-for-Face-Coverings_06-18-2020.pdf
https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Guidance-for-Face-Coverings_06-18-2020.pdf


IF YOUR OPERATION PROVIDES TRANSPORTATION OR HAS EMPLOYEES 
WHO CARPOOL, HOW WILL YOU WORK TO REDUCE THE RISK OF SPREAD 
THROUGH EMPLOYEE TRANSPORTATION?
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Individuals living together have an increased risk of spreading infection to others in their house-
hold. Employers who provide housing for their employees should refer to the CDC’s guidelines on 
shared housing and have a plan to reduce the risk of spread in employee housing. 

Examples of risk reduction measures include but are not limited to: 
 
 Encouraging employer-housed individuals to be proactive in physical distancing and take  
 affirmative steps to quarantine any housed employees exhibiting symptoms.  

 Establishing a point of contact for employee questions, requests and needs.

 Establishing an actively monitored emergency reporting system. 

 Implementing frequent sanitization practices.

 Implementing use of face coverings in shared spaces.

 Encouraging frequent handwashing and use of hand sanitizer. 

 Consulting with local health department for isolation and housing options, if needed.  

EMPLOYEE HOUSING:
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https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/shared-housing/index.html
https://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/shared-housing/index.html


IF YOUR OPERATION PROVIDES HOUSING TO YOUR EMPLOYEES, HOW WILL 
YOU WORK TO REDUCE THE RISK OF SPREAD IN EMPLOYEE HOUSING? 

15

EMPLOYEE HOUSING:

COVID-19 HARVEST PROTOCOLS WORKBOOK JULY 7, 2020 



Employers should create specific training to inform employees of new protocols to reduce the 
risk of spread of COVID-19. Employers should be aware of, and adhere to, state and local orders 
restricting the size of groups when conducting employee trainings.  Training should occur in the 
language used by employees and documents should be provided employees’ native language.  

Employer training topics to be considered: 
 
 Facts about COVID-19

 How to identify COVID-19 symptoms and when to seek medical help

 How COVID-19 is spread

 How to comply with the employer’s plan for screening employees

 How employees can protect themselves and prevent the spread of COVID-19

 Proper handwashing techniques

 How to properly use face coverings and when they may be required

 Proper coughing and sneezing techniques and etiquette

 Avoidance of touching eyes, nose, and mouth with unwashed hands

 Safe use of cleaners and disinfectants

 Proper physical distancing

 Not sharing personal items with co-workers (dishes, cups, utensils, towels)

 The importance of not coming to work if they have COVID-19 symptoms or if they live   
 with or have had close contact with someone who does (recommend daily self-screenings   
 if they have had close contact with an infected individual)

 Employer’s plan and procedures to protect employees from COVID-19

 Prompt reporting to a supervisor when beginning to feel symptoms

 Discouraging large gatherings and encouraging of physical distancing during    
 non-work hours

EMPLOYEE TRAINING:
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HOW WILL YOUR OPERATION IMPLEMENT TRAINING FOR COVID-19 PROTOCOLS?
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Employers should provide proper communication with employees regarding COVID-19 policies 
and procedures.  
 
Below are examples of ways to communicate with employees:

 Post signage to remind employees of physical distancing guidelines and the importance of  
 staying home if they are sick. 

 Document key employer contact information for employees with questions about policies  
 and/or procedures. 

 Document and provide to employees a copy of employer harvest safety protocols for the   
 prevention of COVID-19 infection. 

 Ensure there is a protocol for communicating to employees the importance of reporting if  
 they begin to experience COVID-19 symptoms while at work.  

 Conduct periodic safety meetings prior to the start of shift work. 

 Communication should be understandable by workers.

COMMUNICATION:
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Cal OSHA COVID-19 Guidance Documents

OSHA COVID-19 Guidance Document 

CDC Recommendations for Businesses and Workplaces 

CDC Recommendations for Agricultural Employers 

CDPH Guidance Documents

RESOURCES: 

HOW WILL YOUR OPERATION MAINTAIN PROPER COMMUNICATION WITH YOUR  
EMPLOYEES REGARDING COVID-19 POLICIES AND PROCEDURES?
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https://www.dir.ca.gov/dosh/coronavirus/
https://www.osha.gov/SLTC/covid-19/
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/businesses-employers.html
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-agricultural-workers.html 
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/Guidance.aspx


IMPORTANT NOTICE & DISCLAIMER 

20

California Sustainable Winegrowing Association (“CSWA”) is a 501(c)3 nonprofit 
organization incorporated to promote the benefits of sustainable winegrowing practices, 
enlist industry commitment and assist in implementation of the Sustainable Winegrowing 
Program. Wine Institute (“WI”) is a private, 501(c)6 non-profit trade association of wineries 
and associate members engaged in industries related to wine production and distribution. 
California Association of Winegrape Growers (“CAWG”) is a 501(c)6 non-profit trade 
association of winegrape growers and associate members. 

In an effort to increase health and safety awareness amidst the COVID-19 crisis and to 
improve health and safety practices, CSWA, WI, and CAWG (collectively referred to as 
“Organizations”) are proud to offer these protocols related to winegrape harvest. 

The protocols offer a series of general best practices related to winegrape harvest and 
COVID-19 which were drawn from guidance from state and federal governmental agencies, 
including CDC, OSHA, and FDA. 

Organizations disclaim liability for any personal injury, property or other damages of any 
nature whatsoever, whether special, indirect, consequential or compensatory, directly or 
indirectly resulting from the publication, use of, or reliance on the materials presented 
herein.  

While Organizations strive to make the information within these protocols as timely and 
accurate as possible, Organizations make no claims, promises, or guarantees about the 
accuracy, completeness, or adequacy of the contents of these protocols, and expressly disclaim 
liability for errors and omissions in the contents of these protocols and the materials 
incorporated herein. All of the information contained in these protocols is published in good 
faith and for general information purposes only. All of the information contained in these 
protocols is strictly at the user’s own risk. Organizations are not undertaking to render 
professional or other services for or on behalf of any person or entity. Organizations are not 
undertaking to perform any duty owed by any person or entity to someone else. Each user of 
these resources should rely on his or her own judgment, or as appropriate, seek the advice of a 
competent professional for assistance.  

Updating of COVID-19 Harvest Protocols  Updating of COVID-19 Harvest Protocols  

Users of the COVID-19 Harvest Protocols should be aware that the information contained may 
be superseded at any time by the issuance of new editions, guidance from governmental 
organizations or may be amended from time to time through the issuance of amendments, 
updates or corrections. All documents include the date of last revision, information contained 
in the documents is relevant to the date of last revision located at the top right corner of page 1.  

Other Websites  Other Websites  

Additionally, users can find links to other websites and materials in these protocols. While 
Organizations endeavor to provide only links to useful websites, Organizations have no control 
over the content and nature of these other websites and the links to other websites do not imply 
a recommendation for all of the content found on those sites.  
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