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The Mission of the Pee Dee Regional Council of Governments is to assist local governments and organizations in a wide variety of planning, economic development, workforce investment and other technical services that will help meet the human and physical development needs of the region.

Overview of Activities
	Grant/Project
	Number of Grants/Projects
	Total Dollars Awarded to Localities
	Total Dollars to COG for Project Administration

	Community Development Block Grant (CDBG) Grants to Localities
	30

	$18,071,273
	$958,496

	CDBG Planning Grant
	1
	NA
	$50,000

	CDBG Coronavirus (CV)
	3
	$1,121,305
	$88,750

	Rural Infrastructure Authority (RIA) Grants to Localities 
	4
	$1,975,340
	$100,000

	SC Infrastructure Investment Program (SCIIP) Grants to Localities
	18
	$89,841,766
	$500,000

	Southeast Crescent Regional Commission (SCRC) Planning Grant 
	1
	NA
	$33,381

	SCRC State Economic and Infrastructure Development (SEID) Grants to Localities
	3
	$381,000
	$55,000

	Economic Development Administration (EDA) Grants to Localities
	3
	$10,671,992
	$75,000

	EDA 3-year Planning Grant 
	1
	NA
	$300,000

	SC Brownfield Environmental Site Testing (SC BEST)
	1
	NA
	$10,380

	SC DOT Transportation Planning Grant
	1
	NA
	$125,000

	SC DOT Guideshare Funds
	6
	$9,400,000
	NA

	SC DOT Transportation Alternatives Program
	3
	$3,530,026
	NA

	Workforce Development
	11
	N/A
	$1,604,834*

	Comprehensive Plans
	1
	N/A
	$40,000

	Zoning Updates
	3
	N/A
	$60,000

	Planning Technical Assistance
	4
	NA
	$26,000

	Engineering
	11
	N/A
	$437,255

	
	
	
	

	Total – FY 2025/2026
	105
	$134,992,702
	$4,364,096

	
	
	
	

	Total – FY 2024/2025
	109
	$141,285,983
	$4,460,102



NOTE:  This is a synopsis of grants and projects that were open at any time during the fiscal year. For multi-year grants/projects, the total award amounts were included.

*Pee Dee COG had open grants in the amount of $5,295,876 for Workforce Development activities. A total of $3,691,042 was budgeted for services delivered directly to jobseekers and employers, leaving $1,604,834 in budgeted administrative costs for open grants.  In collaboration with SC Works System partners, a total of 34,121 distinct individuals received 1,218,196 services through the SC Works Centers and 19,845 services were delivered to employers between July 1, 2025 and May 31, 2026.

Overview of Executive Director’s Priorities
	Priority
	Status

	Infrastructure Upgrades and Repairs
	In Progress

	Development of COG Board Orientation
	In Progress

	Launch of Monthly Newsletter Updates
	Completed

	County/Municipal Council Meetings
	Round 1 Completed, Round 2 in Progress

	Strategic Planning
	In Progress

	Establishment of Social Media Presence
	Completed

	Expansion of Services to Member Governments
	In Progress

	Implementation of AI
	In Progress



Current Staffing
Pee Dee Regional COG presently employs a total of 16 full-time/permanent staff. In addition and on an as-needed basis, temporary staff are employed for special projects and contractors are used for planning and grants administration purposes.

Administration 								4
Planning and Economic Development                    				4
Community Development 							1
Engineering/GIS 								2
Workforce Development							5 
Transportation planning is shared by the Planning and Economic Development staff and the Engineering/GIS staff. Planning and Economic Development staff also support the Community Development Department.
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