
Updates from CUC Finance, Council and the Renovation Steering Team.  

The building renovation steering committee and CUC staff have been meeting weekly with our architect 
and contractor to bring the project within our approval budget of $2.3M ($1.8M funds raised and 
$500,000 mortgage).  However, we have reached an impasse and are looking for congregational 
approval to increase the financial scope of the project. The following is a review of our budget numbers 
and a proposal for how to move forward. If you have any questions please feel free to reach out to Steve 
or Jill (@columbineunitedchurch.org) or email one of the steering team members. Richard Boorom 
rich.boorom@live.com, Terri Townsend terrilynn.townsend@gmail.com, or Janet McIllece 
callmejanet@yahoo.com.  

Here is a financial overview of the project: 

Total costs itemized 2,021,015  Construction contract bid with HVAC, no deck 

  100,000  Contingency  
  79,875 Interest Cost of LOC - 3.75% on $1,065,000 for 2 yrs  
                   164,000 Professional services (Lee Architect and Horizons) 

                          1,900 Pods and junk removal- no rental space needed-covid 
Actual bid                  114,000 Tech /AV Equipment Sanctuary                           
CUC SWAG                             -   Landscaping and exterior signage PHASE 2 
Actual cost                        6,900  Soil and asbestos testing 
Actual costs                       31,000 Asbestos and moisture abatement 
Actual bid                     25,000 Kitchen appliances  
Actual costs 2019-2020                       4,266 Fundraising costs, printing, kick-off, misc. 

 

Actual costs from 2020                       2,800 Portable sound equipment from Sweetwater 

   
 

                             -   2,550,756 Total project cost 

     
                1,810,386 Total pledged  
                   500,000 Mortgage amount  
                   138,234 Cell tower reserve and undesignated memorials  
                      11,988 2018 Budget Accrual 

                    (90,147) Cash surplus or (cash still needed)  
    
   
   

  

We have an almost $100,000 deficit to fund Phase I of the project.  Phase I will include all interior work 
and exterior siding and paint. It does not include a new deck, furniture or landscaping/exterior 
work.  These items (Phase II) represent an additional $250,000.  We do not have alternate deck bids or 
landscape bids.  

We have explored a variety of options, looking for ways to reduce the cost of the renovation, including 
cutting the office wing or basement from the project.  The contractor has explained that the project has 
been designed, permitted, and bids have been received from subcontractors for the whole building.  If 
we have interest in cutting a large part of the project, we will need new drawings and permits, and 



subcontractors will need to rebid the work.  This will likely represent a delay of 2 to 3 months and we 
may not save much, once the additional design costs are considered.   

The deck was bid at over $200,000, so we have removed that from the project.  We believe that we can 
use a deck company to design and build a composite deck for approximately $100,000, included in 
Phase II.  The deck will not be as large as originally designed.    

The steering committee also discussed the option of rebidding the entire project with a different 
contractor.  This process would likely take 90 days or more and we have no guarantee that we will 
realize significant savings.  

We are so close, but we need the funding to be in order before we can sign a contract. This is why we 
are calling a special congregational meeting to seek your support in moving forward. The motions for 
the meeting are listed below.  

 

Congregational Motions for consideration at the July 19th Meeting 

The community of Columbine United Church concurs with pastor Jane 
Ritterson’s request for the Denver Presbytery to dissolve her pastoral 
relationship with Columbine United Church as she retires, effective July 31, 2020.  
Pastor Jane’s denominational affiliation is the Presbyterian Church USA. In the PCUSA, 
pastors are members of their local presbytery. It is also the presbytery that initiates and 
dissolves specific pastoral relationships at the request of the local church.  

Motion: To amend the original motion which approved the construction line of 
credit for $700,000 (approved in March) to $1,065,000.  
The construction line of credit are the funds we need to cover short term costs for 
construction while the pledged amounts are received over the next two years. The more 
money we have in the bank, the less we will need to draw upon. The 
amount of $1,065,000 represents the cash that we are estimated to be short while we 
are in construction and is the maximum amount that we are authorized to draw in 
construction loans.   
 
Motion: To fund phase 1 of the United for Tomorrow renovation through 
increasing the maximum mortgage (approved in March) from $500,000 to 
$600,000. 
Based on a 20-year loan at 3.75% this will result in estimated additional payments of 
$7,000 a year and the budget will be adjusted accordingly. The monthly payment for a 
$500,000 loan is $2,964, and the monthly payment for a $600,000 loan is $3,557.  This 
would be a monthly increase of $593. 
 

Details on our Loan terms and financing with the Presbyterian Investment and 
Loan Program- One of the aspects of using the PILP is congregational education and the 
invitation to invest with them.  

Why the Presbyterian Investment & Loan Program? 



Lower Costs 

The total cost of financing is more than just the interest rate charged. Loans through ILP have no 
origination fees, no points, and no prepayment penalties. 

Lower Interest Rates 

Our mission is to provide low-cost loans to churches. While prevailing market trends do affect the rates, 
the primary consideration is our mission – providing low-cost loans. 

Your Loan Helps Other Churches 

When you borrow from ILP, a portion of the interest you pay will fund other loans to PC(USA) churches – 
helping them to expand, renovate, or reshape their ministry. 

Matching Term to Amortization 

No requirement to renegotiate terms throughout the life of the loan and no balloon payments that 
could challenge a congregation’s cash flow. 

A Knowledgeable and Caring Staff 

With over 100 years of collective experience, here to help your session navigate the unique process of 
congregational and presbytery approvals. 

Earn the Lowest Interest Rate Through Investments 
To receive the Base Rate on investor funds, borrowers are asked to reach a minimum level of supporting 
investments. The amount required is 20% of the investor fund portion of the loan. Until the 20% is met, 
the interest rate on the investor funds is 1% higher than the Base Interest Rate. These investments can 
come from qualified members/supporters of the borrower, the borrower’s own funds, or those of 
middle governing bodies. Columbine will have a follow up investment meeting in August to go over the 
ways congregation members can invest in this opportunity.  


