Whether you are a new or seasoned Prison Coordinator, or are considering becoming a Prison Coordinator, support is available.  Contact the following people to arrange a phone call or zoom session to discuss these important topics.

Preparing for Successful Warden Meetings 
Description: Have you ever wondered what should happen in annual meetings with the Warden? Do you wonder how to prepare for a space like that, how to build and agenda, and what you might share? Join us to learn more about how to prepare for and engage in a meeting with a Warden. These can be such powerful meetings and a way to share the impact of AVP. 
· Outcomes: 
· You will know why Warden meetings are important
· You will see example agendas from successful meetings
· You will hear from someone who has been able to do these meetings successfully
· You will be able to ask questions on your mind
Facilitated by: Lynda Alberico, lyndaalberico8@gmail.com
Adventurous Ann Boone, avboone@sonic.net

Building Strong Relationships with Prison Staff
Description: It can feel tricky to build relationships with prison staff. Whether it be relationships with CRMs that have a million things on their plates, relationships with custody staff who are concerned with keeping everyone safe, or staff not always understanding our program. We have many examples of strong relationships that have been built over time. Join us to learn more about how you can build those types of relationships where you volunteer. 
· Outcomes: 
· You will hear tips on how to build relationships with CDCR staff
· You will learn how relationships can be built when you are new to a prison
· You will learn how relationships can be built when there is a CDCR staff transition
· You will get access to tools and resources that you can use
Facilitated by: Perky Pinkie Wessner, pinkieweesner@gmail.com

Strong Team Coordinator Mentorship
Description: Mentorship is such a powerful part of AVP. At some point we all fell in love with AVP and the magic that is unlocked in our hearts. That experience happened for each of us because of the power that exists within the experience: the curriculum, the facilitation team, and the space held by the group. TCs make such a profound impact on the workshops and they will ensure that AVP can be an organization that lives long into the future. Join us if you want to learn more about how to select, train, and support Team Coordinators. 
· Outcomes: 
· You will hear about the power of mentorship
· You will get to explore resources you can use as you mentor
· You will get to learn about the TC apprenticeship process
· You will get some ideas on how to build TCs in prisons
Facilitated by: Loving Linda McCue, lindamccue@aol.com

Opening a New Prison
Description: The Prison Coordinator Council began in 2020 as a way to devote time to AVP despite the COVID pandemic. Our council built some resources and documents to help strengthen AVP in prisons and better support prison coordinators. One of the documents created was Opening a New Prison. Join us to explore ideas and ways to open a new yard or prison for AVP. 
· Outcomes
· You will get to explore the document that details how you can open a new prison
· You will get to hear suggestions on how you can get a program up and running
· You will get to ask questions on your heart and mind
Facilitated by: Tenacious Terrill Keeler (terrillkeeler@yahoo.com)

Fishbowl: AVP Building Blocks
Description: As AVP has grown as an organization many people have made the program their own. There is so much beauty in that and it has created amazing experiences for participants who come to the workshops. There is also a potential challenge for us to move away from what makes AVP… AVP. Join us for a Fishbowl exercise on the topic: What do you think are the building blocks of AVP and what must exist in a workshop to stay true to those? 
· Outcomes: 
· You will get to hear opinions on how people approach AVP’s building blocks
· You will get to share your thoughts and experiences
· You will get to learn more about how AVP is done across the state
Facilitated by: Empowered Erika Hermosillo, ehrmosillo9@gmail.com 
