Strategies for Managing Risk

Seminars

Protect yourself and your organization

Manitoba Agriculture is hosting seminars to help participants identify and assess risks in an agriculture
organization. The lineup of topics and speakers include:

Risk Associated with Board Involvement: Duties, Conflict of Interest, Conflict of Roles, Codes of Conduct,
Fiduciary Duties, Ethics, Respect and Collegiality, Political Activities
Speaker: Robert Ermel, Manitoba Agriculture

Foundational Documents: By Laws/Constitution, Policies and Procedures
Speakers: Rural Leadership Specialists, Manitoba Agriculture

Parliamentary Procedures: Robert says . ... Manitoba Association of Parliamentarians
Speakers: Roger Woloshyn, PRP, Don Freese, PRP-R, Vera Chernecki, PRP, Heather Ewasiuk, RP

Understanding Financial Statements: Audit, Review, Content, Format  Speakers: TBA

Funding to Support Risk Reduction  Speaker: Leanne Sprung, Rural Leadership Specialist, Manitoba Agriculture

Insurance Coverage: Not Too Little, Not Too Much, But Just Right
Speaker: Volunteer Manitoba — Maggie Matsalla (H.U.B. International)

Protecting and Storing Documents: What to Keep, What to Discard, When to Discard
Speaker: Joanne Baker, Rural Leadership Specialist, Manitoba Agriculture

Legal Considerations: Protect Your Organization from Litigation = Speakers: TBA

Date Location Time
Wednesday, Carman Legion Hall 9am todpm
March 6, 2019 28 First Street Northwest, Carman MB o o
Thursday, Manitoba Agriculture Office Y (AT
March 7, 2019 1129 Queens Avenue, Brandon MB o o
Register by March 1, 2019

There is a registration fee of $50 per person, which includes lunch. Bring your cheque made payable to the
Minister of Finance to the workshop. Reserve your spot today by emailing leadership@gov.mb.ca or by calling

(204)- 641-4133,



mailto:leadership@gov.mb.ca

