Date: December 18, 2019

Time: 5:45pm - 7:00pm (Immediately following the PLE PTO Meeting @ 4:30pm to 5:45pm)
NOTE: We may rotate the order of which meeting starts first, as needed.

Location: North Campus Innovation Lab

Agenda

1. Welcome & Introduction - All (2 ~ 5 mins) {Confirm — Voting Members Present/Quorum}
i.  SAC Purpose & Norms - Final

2. Approval of Last Meeting Minutes — Chester (2 ~ 5 mins)
i.  11.6.19 Meeting Minutes

3. SAC Membership Updates — Chester (2 ~ 5 mins)
i.  Community Member Needed

4. DAC Liaison Report — Chester (2 ~ 5 mins)
i.  Winter Forum —2.20.20 (Rock Canyon High School, 6 to 9)
i. Session/Topic Updates
ii. Attendance is highly important
ii.  DAC Special Session — UIP & Budget (1.27.20)
ii.  DCSD School Capacity and Boundary Analysis Survey (deadline 1.3.20) - www.dcsdk12.org

5. Staff Report - Jean/Teresa (2 ~ 5 mins)

6. Principal Update — Chris (5— 10 mins)

i.  IReady Report

ii.  DCSD Budget Survey (deadline 1.15.19)
ii.  SAC Goal(s) Breakdown

iv.  PLE Celebrations

7. Planning/Open Discussion (2 ~ 5 mins) {Discuss any additional topics/topics for next meeting agenda}
8. Community Concerns & Input (2 ~ 5 mins)

9. Next Meeting: January 22, 2020 — Success Criteria for SAC Goals;

10. PTO Report - Kasey or PTO Rep

District & CHS Feeder Upcoming Meetings

e DAC Regular Meeting — 1.4.20, 6:30 PM, Board Room (31 Floor), 620 Wilcox St, Castle Rock
e BOE Meetings — 1.7.20 @ 6:00 PM, Board Room (3™ Floor), 620 Wilcox St, Castle Rock




