Restructuring Proposal Summary
(To be renamed Re-Envisioning/Re-Imagining Proposal)
Presbytery of New York City

This summary is intended to provide an overview of the full report and recommendations provided by the Restructuring Team.
Background 
The Presbytery of New York City (along with the PCUSA and other mainline denominations) has experienced many changes in recent years that affect our ability to live out our mission fully and faithfully. These changes include:
· A steady decline in church membership over the past two decades
· Increasing numbers of churches without pastoral leadership or the ability to afford pastoral leadership
· Reduction in church attendance, exacerbated by the pandemic
· Growing numbers of church buildings in disrepair, with diminishing church resources to maintain them
In addition to these realities, a study conducted by outside consultants in 2023 found underlying issues of latent systemic racism as well as a perceived lack of transparency and communication within the presbytery.
Recognizing these concerns and their effect on our ability to function as a body, at a presbytery meeting in 2024, the Transitional Presbyter proposed, and the presbytery approved, establishing a Restructuring Team. The purpose of the team was to review the presbytery’s mission, vision, and ways of working with an eye toward improving how we work together considering our current context to better reflect our shared values to the glory of God in New York City.
Team
The following staff and members of the presbytery were appointed to undertake the restructuring work:
Elder Dr. Warren McNeil		The Rev. Dr. Eric A. Thomas
Elder Yzette Swavy-Lipton		The Rev. Dr. Rosemary Schaeffer
The Rev. Dr. Liz Theo-Harris		The Rev. Jose Gonzelez-Colon
Ms. Aurelis Figueroa			The Rev. Alice Kim
The Rev. Dr. Jeff Courter		The Rev. Chris Romine
Elder Diana Bartelt
This team represents the five boroughs of New York City and encompasses a diverse group of teaching and ruling elders, serving in a range of ministries across the city.
Vision
The team’s stated objective was to reimagine, renew, re-envision, and restructure the presbytery’s approach to its work to fit its current context. To guide our work, we articulated a vision of who we are as a presbytery:
We are proclaiming and living out Christ’s love.
We commend this vision to the presbytery as a whole to guide our work together going forward.
Process
Over the course of an eighteen to twenty-month (18-20 months) period, the Restructuring Team met monthly. We prayerfully reviewed and considered the following, inviting the guidance of the Holy Spirit to discern the implications of the many factors influencing our presbytery today, including:
· Current membership numbers
· Health and vitality of congregations
· Shared values and priorities of Presbytery
· Current committee and commission structures
· Communication and transparency issues
· Financial resources and needs
We also sought input from sister presbyteries, the Synod of the Northeast, and General Assembly on similar restructuring and reenvisioning efforts within our denomination to use for comparison. 
Current state 
The Presbytery of New York City currently has 4 commissions and  9 committees. After a significant reduction in staff in the 2010’s, the 13 commissions and committees are staffed by the four-remaining staff. The required size of these bodies has been somewhat reduced through changes in the Standing Rules, however, many still struggle to meet the quorum necessary to do their business. 
There is no dedicated communications team or staff person. Rather communication is managed by staff whose primary responsibilities are supporting the work of the committees and commissions as well as general operations of the presbytery. There are no administrative staff members to assist the staff in its work.
Recommendations
The Restructuring Team recommends that the Presbytery of New York City:
1. Develop new vision and mission statements.
2. Revise the Standing Rules to reflect the new realities facing our presbytery, and to provide sufficient flexibility to accomplish the work of presbytery effectively and efficiently.
3. Institute a process for updating and rewriting policies of the Presbytery of New York City and reviewing them every two years for ongoing revisions as needed.
4. Reducing the number of committees and commissions to reflect the type of work that needs to be done (i.e. supporting congregational vitality) and combining those with overlapping responsibilities to improve their ability to do their work
5. Decrease the required numbers of those who serve on each body to more accurately reflect current (and future) membership in the presbytery.
6. Focus intentional effort on strengthening congregations by
providing ongoing education, orientation, and training so that all members of PBYNYC understand and live out Presbyterian polity, theology, principles, and presbytery practices.
7. Address historical factors of the Presbytery of New York City that have contributed to declining church membership and a shortage of leaders for committees and commissions that have impacted our ability to work together in healthy ways.
8. Where possible given the requirements in the Book of Order, rename commissions and committees as “teams” to provide greater flexibility in their way of working and to promote a healthy working ethos.

We further recommend that the presbytery consider redesigning our website, moving to a fully virtual office, and focusing efforts on recruiting new leadership and supporting youth and young adults to ensure leadership for the future.

Rationale
It is the Restructuring Team’s fervent hope and prayer that adopting these recommendations will help the Presbytery of New York City thrive and operate more effectively. A key part of that goal is becoming a healthy, well-functioning presbytery with strong financial stability to support church programs, administration, evangelism, and membership growth. 


At the center of this work and direction is God in Jesus Christ our Savior, whose presence and guidance are assured through the Holy Spirit. Our responses to God’s grace and love are to look deep within our hearts and souls to re-imagine, re-envision, re-focus, redesign, and restructure our Presbytery. We believe the result will be greater faithfulness, operating in in a way that promotes spiritual/financial stability, growth in membership, security, stewardship, and greater connection in communities. 


