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• Eaton Overview
• The Economy - Big picture 
• Areas driving freight (consumer, housing, auto, tariffs) 
• Truck trends – Class 8 sales, inventories, backlog
• 2025 Aftermarket 

Agenda
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Who is Eaton?
We are an intelligent power 
management company doing 
business in more than 
160 countries with annual sales 
of over $23.2 billion USD. 
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Eaton’s Aerospace Group

• $3.5B in 2023 sales

• Vehicle Group: $2.9 Billion

• eMobility: $0.6 Billion

• 37 global facilities

• 13,000+ employees

• Joint Ventures with Cummins, Nittan, and 
Fast Gear

• Headquarters: Southfield, Michigan

• Regional Headquarters:

• North America: Southfield, Michigan

• South America: Valinhos, Brazil

• EMEA: Turin, Italy

• APAC: Shanghai, China

Eaton’s Aerospace Group
Eaton’s Mobility Group
Global Operations

Mobility Group HQ

Regional HQ

Engineering

Manufacturing

Sales & Support

Notes: 

• Does not include joint venture production locations

• R&D locations are counted in the number of facilities
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Transmissions Light, Medium, and Heavy-Duty Truck

Clutches Light, Medium, and Heavy-Duty Truck

Valvetrain Engine Valves, Valve Actuation, Cylinder Deactivation

Torque Control Limited Slip, Locking, and Smart Differentials

Fuel Emissions Controls and Vapor Recovery

Power electronics, distribution and protection
Low and High Voltage Systems

• Switches, Displays, and Controls
• Inverters, DC/DC Converters, and On-Board Chargers

TVS® technology EGR Pump, Fuel Cell compressor, Supercharger

ElectricHybridCombustion

Eaton Mobility Group
A portfolio of technologies for all propulsion systems
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110+ years of technology-focused product evolution
Providing efficient solutions across all vehicle platforms
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Internal Combustion Hybrid Electric

Fuel emissions Valve actuation Engine valves Clutches 48V converters HV Power electronics

Transmissions Differentials
Eyelet 

Terminals
48V 

Inverter
Infinity Connectors 

and busbars

Power 
protection

TVS 
Supercharger

Engine brake
Fuel tank 

isolation valve
EV Gearing EV Transmissions HV Power distribution

Vehicle 
Platforms

Light Vehicle

Medium Duty

Heavy Duty

Bus

Off Highway

EV charging 
infrastructure

Contract 
manufacturing

Low voltage power 
controls & distribution

Innovative products across the entire propulsion spectrum
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Future Opportunities 
Driving Differentiation

Parts and Service tools for 
the growing population of 

AMTs

Clutches, Parts and Reman 
units for manual 
transmissions

Eaton’s CV Aftermarket Solutions
110+ years of technology-focused product evolution

Mobile hydraulic power 
components

Eaton’s evolution as parts and technology partner to offer complete aftermarket solutions

All-makes

B2B Digital, E-
commerce and  

Service Ecosystem

Connect Buyers & 
Sellers

www.eatonpartsonline.com
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The Economy

Source: JPMorgan Research Note, April 3, 2025
CNBC
Reuters (https://www.reuters.com/markets/us/goldman-sachs-raises-odds-us-recession-45-2025-04-

07/#:~:text=April%207%20(Reuters)%20%2D%20Goldman,to%20an%20escalating%20trade%20war)
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The Market

Source: WSJ (S&P 500 Index Advanced Charting | SPX)

Feb 19, 2020
3386.15

March 23, 2020
2337.40

Feb 19, 2020
6144.15

April 8, 2020
4982.77

Stock Market
• S&P 500 pull back 18.5% from Feb 19 peak
• Publicly traded trucking index down 29% from Nov 5 

election day vs a 9% decline in the S&P 500
• Volatility index at two year high
• Panty of worries for the market to digest – tariffs strategy, 

economic policy uncertainty, tax policy, trade imbalances
• Market telegraphing uncertainty and growth concerns

S&P 500
US:SPX

DJ Trucking
US: DJUSTK

S&P 500

DJ Trucking Index Volatility Index 
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Economic Indicators

Source: Federal Reserve, The Conference Board, US Bureau of Labor Statistics

Economic Indicators
• Inflation decline Jul‘22 to Dec’23 but range bound for over a 

year now - 2.8% y/y in Feb / 3.1% y/y “core” 
• Conference Board Consumer Confidence Index® dropping -

March sees 4th consecutive monthly decline
• Job market still solid

• 228k jobs added in March 
• Unemployment @ 4.2%, 
• Only two other times (1999 and 2000) in last 55 years

CPI

Consumer Confidence Unemployment
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Economic Indicators

Source: National Association of Home Builders, Wells Fargo, The Conference Board, US Bureau of Labor Statistics

Economic Indicators
• Housing Starts – low inventory and pent-up demand continue 

to overshadow high interest rates and rising prices 
• Homebuilders Sentiment Declining - concerns about building 

material cost and potential shortages due to tariffs
• Overall manufacturing output remains relatively stable

• Stronger Sectors  Computer (+7.0%), Electrical equip  (+ 6.4%) , 
Chemicals (+5.8%), Petroleum Refining (+2.7%)

• Weaker Sectors Motor Vehicles (-4.8%), Plastics/Rubber (-4.7%)

NAHB/Wells Fargo Housing Market Index
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NA Truck Aftermarket Key Trends

Source: Cass Info Systems Inc.

Cass Freight Index

 The index - provides a measure of the North American freight 
market

• Q1 performance - February was a rebound month for freight 
with a 10.5% MoM increase but is still (5.5%) below 2024 
levels. March levels remained flat to prior month but decline in 
shipments narrowed to 5.3% on a YoY basis

• Q2 Forecast – The demand for freight is expected to relatively 
flat. The recent 90-day pause on most reciprocal tariffs will 
likely lead to more pre-tariff shipping in Q2  which will support 
freight for near terms conditions

• 2025 Forecast – Freight is expected to remain soft for most of 
the remaining 2025. Government policy of tariffs and 
specifically China will most likely extend the for-hire freight 
recession as higher prices reduce goods affordability and 
consumers’ real incomes
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NA Truck Aftermarket Key Trends

Source: ACT Research  and DAT Freight & Analytics (https://www.dat.com/trendlines). 

Economic Indicators
• Freight Rates – The upper trajectory of spot rates in Q4_24 

has reversed direction in 2025
• ACT Freight Rates forecast – No significant improvement 

expected
• Spot Rates – Rates expected to stabilize and remain relatively 

flat  for 2025
• Contract rates - Nervously predict gradual improvement but a 

lot can go wrong
• Seeing signs of pre-tariff inventory build up pushing up spot

ACT Freight Rates

ACT Rates Forecast
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NA Truck Aftermarket Key Trends

Source: ACT Research, CMVC 

Calss 8 Truck market
• New Truck Sales – 2024 average monthly sales around 24K 

units. With replacement rate averaging about 22K 
units/month, market still expending

• New Truck Inventory – All time high and trending higher
• Backlog – Hovering around 135K units which is relatively low 

by recent historical standards
• Used Truck Inventory – availability continue to decline which

should paly well for aftermarket

Class 8 Truck New - Unit  Inventory

Class 8 Truck - Backlog
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2025 Aftermarket - To early to tell
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Source: Reuters, WSJ, CNBC, Car and 
Driver
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525634
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2025 Aftermarket – What to Watch

• Trump 2.0 roller coaster ride  - Will is stop or do we continue to have fun?

• Steel, aluminum & USMCA tariffs - How do CV OEMs respond and shift production? 

• Inflation vs Employment – Can the Fed balance and open the door to interest rate cuts?

• Housing and Oil - Will rate sensitive manufacturing & housing resume growth?

• Financial markets and Dollar Strength – Will the severe market swings ccontinue or 
stop?

Q3 2024

2.5% - 3.0%

Q4 2024 

1.0% - 0.0%

Q1 2025

-2.5% - 3.0%


