" MISERICORDIA HOME

EMERGENCY PREPAREDNESS UPDATES FOR 2021-2022

Active Shooter Table Top Drill completed on campus with officers from
the 24" police district and Sentinel Security

Stop the Bleed training has started — all staff will receive this training now
and on-going as part of their annual CPR re-training

Stop the Bleed Kits (containing tourniquets and wound care supplies)
have been placed throughout the campus alongside the AED machines
Active Threat presentation/training with members of the Safety Advisory
Team from the Chicago Police Department being held for all Misericordia
staff

Policy/procedure for Misericordia Campus Wide Response to Conway DT
Evacuation has been developed

Policy/procedure for Misericordia Campus Wide Response to after hours
event at CDS/DT program site has been developed

Contents of Emergency Boxes (containing pertinent campus information
for police and fire departments and located throughout the campus) has
been updated

Security cameras being added to Thome and Ridge reception areas
Campus lockdown procedures updated

CILA homes all receiving Ring Doorbells for increased security

Campus being evaluated for addition of blue pull stations — similar to pull
stations for fire alarms, but these would go directly to the police

Armed security now on campus 24 hours a day

Chain of Command Protocol updated

Emergency Preparedness Succession Plan updated

Organizational chart updated

Volunteer Disaster Aide phone list updated

Emergency Resources Contact List updated

Maintenance Emergency Phone Numbers List updated

Emergency Water Service Contracts updated

Emergency Preparedness Shelter in Place Policy updated

Staff Safety & Well-Being policy updated

Recruitment Effort policy updated

Resident Care policy updated



Campus Communication Tools updated
COVID Testing Strategy & Response policy/procedure updated
Visitor policy updated
Vaccination mandate and vaccination policies implemented
Hazard and Vulnerability Assessment for COVID (COVID-19 Plan)
completed
OSHA — Emergency Temporary Standards policy completed
PPE inventory and supply management system established
The following reports were completed and submitted to IDPH/CDPH and
other agencies as required:
o Simple Report (for rapid testing)
o SmartSheet (positive results and vaccination status)
The following training and program opportunities were
implemented/completed:
o Ongoing COVID training for staff and residents
CMS COVID training as required
Mask Fit Testing for all nurses
Community Safety Training with CPD for CLF residents
Wander Training with Sheriff's Department
Weekly on site COVID Testing program for staff and residents as
needed
The following updates were made to enhance cybersecurity:
o Computer Security: Upgraded firewalls with next generation traffic
inspection tools
o Computer Security: Implemented email filter to remove viruses and
spam
o Fault Tolerance: Implemented cellular connections on ~ %2 of our
iIPads to ensure conductivity
o Implemented system monitoring of computers updates and antivirus
tools

O O O O O



