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Property Information Update

Stock Condition Surveys Update
Many thanks to all colleagues who have helped to ensure that the stock condition survey programme has been progressing. Working with Hardies Property and Construction Services 87% of the property portfolio has been surveyed. We are working through the remainder of the properties and hope to have these surveyed by the end of November 2024. 

Reports are being circulated to all clergy and thanks for the comments that have been provided. These have been fed back to Hardies to ensure that our data is correct. The next stage of the project is to undertake an exercise to collate the data gathered and working through this develop a fully costed planned maintenance programme across the portfolio. There is still lots of work to do on this so please bear with us through the next stages of the project. 

As a reminder, the project is about planning for replacement of the major components in your properties so please continue to report any immediate property issues via Fixflo. https://dioceseofleeds.fixflo.com/Auth/HomeIssueCreate

When submitting repair requests please take some time to consider if it is something that needs immediate attention.  We are experiencing an increase in number of issues reported which is having a direct impact on the general repairs budget. Additionally, it may be more cost effective to undertake small and straightforward repair jobs yourself (e.g. replacing silicone), which will avoid the costs of asking a contractor to undertake these works. Any receipts for costs incurred should be submitted to the Property Team – property@leeds.anglican.org for reimbursement. 

Heating & Boilers 
Any problems with heating and or boilers please report via Fixflo in the usual way. Included in Fixflo is some on line videos that provide guidance on simple checks you can do yourself so please refer to these when available, some common issues are checking thermostats and that radiator valves are open.  A reminder of our gas and electrical contractors are posted on our website – link below for you to contact when an issue needs to be raised out of hours. 

https://www.leeds.anglican.org/how-we-can-help/supporting-clergy/property/emergency-contacts/

Gutters:
Once the autumnal leaf fall is complete, we would be grateful if you could please arrange for the gutters to be cleaned by an appropriate person within the locality of the property. The reasonable cost to a max £150 will be reimbursed to you by the Leeds Diocesan Board of Finance. If during this process any other faults are noted with the guttering, please submit via Fixflo in the usual way. 

[bookmark: _GoBack]PCC Property – A Guidance Note for PCCs when Considering Sales/Exchanges/Charges/Leases
Under the PCC Powers Measure 1956, a PCC is not allowed to own any freehold property in their own right, except a short lease as defined in the Measure. Such property is usually vested in the Leeds Diocesan Board of Finance (LDBF) as custodian trustees. The PCC are known as the managing trustee and must keep the LDBF indemnified of all costs and liabilities relating to the property. 

Guidance is available on the Diocesan website via the following link, but PCCs are encouraged to get in touch with the property team before beginning a property transaction. 

Contact the Team & Website:
To ensure that any queries are dealt with as efficiently as possible, we ask that all communications to Property are directed through the following email address property@leeds.anglican.org. 

Other relevant updates will be posted on the Diocesan website property pages: https://www.leeds.anglican.org/property

image1.png
THE CHURCH Loving.
OF ENGLAND Living

Diocese of Leeds  Learning.





