
 
 
 
 
 
Happy End of Summer from the Board of Trustees!  
 
Welcome to the 2019-20 school year! We hope it’s been an enjoyable summer for everyone. Welcome 
to all of our new families and staff! Your Board and Administration have been working throughout the 
summer and we have some positive developments to share about the upcoming school year.  
 
During the 2018-19 school year, the Board had been increasingly frustrated about inaccurate or 
misleading budget and cash flow forecasts from our Business Management team, which caused 
problems with the Board’s ability to make key decisions. In the interest of transparency and to follow up 
with returning families and staff, we’ve taken some steps that we’d like to share with you. 
 

● The Board signed a two year contract with Adam Holcomb of MAST Financial Group, LLC to act 
as Chief Financial Officer for the school.  Mr. Holcomb is a CPA who has over 15 years of 
experience overseeing charter schools. As CFO he will oversee all budgeting, forecasting, 
projections and overall financial management of the school. 

● The board also hired Candie Massey as on-site business manager for the school.  Ms. Massey has 
16 years of experience in school finance.  She will work with Mr. Holcomb, the Board and Mr. 
Richard to ensure the school is meeting its fiscal and state reporting requirements. 

● The Board and our CFO worked with current bondholders for a restructured loan agreement 
that provides the school $800,000 in additional funds.  The majority of that money will be used 
to service liabilities with vendors and contracts, while the remaining amount provides a positive 
fund balance which is necessary for fluctuations in cash reserves during operations. 

● The board also met with our state authorizer, to inform them of our plan. 
 
We are excited that this arrangement gives us the room to continue our mission of serving the 
community with our 7-Habit values, Leadership Excellence and a culture of kindness and acceptance 
which is difficult to quantify. We are always striving for improvement, but there is no question that The 
Village Charter School is making a positive impact in the lives of our stakeholders.  We hear so many 
reports of students who have finally found a home at The Village after trying out several other schools.  
We hear from many parents about their satisfaction with the school overall.  We had great reviews from 
visitors from the Franklin Covey Foundation (7 Habits and Leader in Me) that what they see at this 
school is unique and quite special.  
 
You should have received recently a communication from our Administration detailing our programs, 
key dates and changes for the new school year - be sure to check that out. The Board is excited about 
new classroom technology, new roles for some of our staff as well as welcoming new staff members into 
our family. Be sure to check our website for updated information www.thevillagecharter.org regularly, 
and feel free to contact the board directly at board@thevillagecharterschool.org for general feedback 
about operations. We encourage you to contact your Teachers and Administration regarding general 
questions and student concerns. 
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The Village Charter School was founded on the belief that “it takes a village to raise a child”.  We have 
since learned that it also takes the support and commitment of many faculty, parents, and students for a 
school to thrive. Our hope is that every family can give into the school, with their time through 
volunteering and/or with their generosity by donating directly for improvements at our school. 
 
We encourage all of you to attend our back to school events, check out our PTO and sign up for 
opportunities as they arise. It’s a great way to meet other families, meet your student’s friends and get 
connected. Check also with your individual teachers about their grade-specific volunteer needs. Finally, 
the Board is looking for an additional member this year, so if you would like to apply please contact us, 
or please encourage good candidates you may know of to do so! 
 
We look forward to seeing everyone later this month.  We would like to begin the year with a solid 
foundation, and there are still some openings in a few grades, and good opportunities in the waiting list 
for the other grades.  Please help us spread the news that The Village Charter School is cultivating critical 
thinkers and developing strong leaders!   
 
Thank you, 
 
TVCS Board of Trustees 
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