
 

 

Did you know that your PTA members’ expenses to attend the Florida PTA Leadership 
Convention can be included in your PTA’s budget?  The training of your PTA’s leaders is in the 
best interest of your PTA, and your budget should invest in the future of your PTA.  If 
Leadership Convention is not already in your budget, add it at your mid-year general meeting. 
 
How to budget?  Budgeting for Leadership Convention is tricky.  Some expenses will fall in the 
2019-20 budget year, and others will come after July 1 and need to be in your interim budget. 
 
How much to estimate in your 2019-20 budget?   
$100 per PTA member for registration 
$1,200 for 3 nights at Innisbrook (2-4 people) 
 
How much to estimate in your interim budget?   
44.5¢ per mile for travel to and from Innisbrook 
$36 per day for food for each attendee 
 
Here are some estimates from around Florida for a PTA to send four members by carpool to 
attend Leadership Convention: 
$1,877.01 from Orlando 
$1,902.82 from Fort Myers 
$1,964.23 from Jacksonville 
$2,042.55 from Miami 
$2,159.14 from Pensacola 
 
Next month, we’ll share some ideas on how your PTA can overcome the most common 
roadblocks on the way to Leadership Convention! 


