
February 13, 2023 

The Process of Problem Solving 

Training Type: Live-Online 

Goal Area(s): MOST 

Time: 04:00 pm - 06:00 pm 

Critical thinking and problem-solving skills are transferrable across all subject areas, and necessary for 

students to be successful. In this session, we will examine the ways in which we teach problem-solving, 

explore ways to teach problem-solving as a process that can be replicated, and determine ways to be 

proficient facilitators of guiding students through that process via Project-Based Learning. 

https://training.cscbroward.org/pub/class.cfm?uuid=9B7589D1-520A-4515-BF27-522AD403D84E 

 

March 2, 2023 

Ways to Reduce Stress in Your Team 

Training Type: Live-Online ACB 

Goal Area(s): MOST 

Time: 09:00 am - 11:00 am 

Cost - $5.00 – The first 20 Florida PTA members who present proof of successful completion of this 

course will be reimbursed for the cost of the class. 

In this online, interactive presentation I will discuss state-of-the-art approaches and tips for generating a 

culture that supports the well-being of staff while enhancing their engagement and contributions. 

Participants will leave the presentation with specific steps they can implement immediately as well as 

long-term strategies that will generate an extraordinary culture of well-being and high performance. 

This training will be held on Zoom. A link will be provided and a second registration is required. 

https://training.cscbroward.org/pub/class.cfm?uuid=B85FEB6F-9B8C-42D6-9FA5-9247B67FD404 

 

March 7, 2023 

Emotional Intelligence at Work 

Training Type: Live-Online ACB 

Time: 09:30 am - 11:30 am 

Cost - $5.00 – The first 20 Florida PTA members who present proof of successful completion of this 

course will be reimbursed for the cost of the class. 

https://training.cscbroward.org/pub/class.cfm?uuid=9B7589D1-520A-4515-BF27-522AD403D84E
https://training.cscbroward.org/pub/class.cfm?uuid=B85FEB6F-9B8C-42D6-9FA5-9247B67FD404


This online course is designed to help participants learn about the concept of Emotional Intelligence (EI). 

EI is the ability to manage both your own emotions and understand the emotions of people around you. 

In this training, you will learn about EI, and how it impacts the workplace and organizational behavior, 

and walk away with practical tools to communicate effectively, assertively, and collaboratively. 

This training will be held on Zoom. A link will be provided one week before the training and a second 

registration will be required. 

https://training.cscbroward.org/pub/class.cfm?uuid=7B4EAE9F-78F3-4998-B3D0-E8D582A4C62C 

 

Nonprofitready.org 

Deliver Meaningful Feedback  

Duration - 15 minutes 

In this 15-min course, you will learn best practices for delivering timely, personal and direct feedback, 

even in difficult situations. Learn the crucial communication skills you need to have as a leader. 

 https://ready.csod.com/ui/lms-learning-details/app/course/e5e7fffb-ed8e-47fb-b8d2-cda81b71b99e 

 

Reduce the Harm of Microaggression in the Workplace 

Duration - 35 minutes 

In this 35-min course, you will learn how to cultivate more inclusive spaces by acknowledging how 

socialization and power dynamics affect relationships and collaboration, developing your understanding 

of microaggressions and learning to effectively to address microaggressions.  

Course Objectives: Cultivate a more inclusive workplace by acknowledging the role and impact of 

socialization and power dynamics at your organization 

Recognize what microaggressions are and the different ways they can be expressed 

Reduce future microaggressions by building your understanding of how words, behaviors, and 

environmental factors can cause harm 

Cultivate a high level of psychological safety on your team 

Elicit authentic feedback based on people’s lived experiences 

Create space to reflect on and clarify the intent of the person who committed a microaggression and 

impact of the microaggression on the person who experienced it 

Determine and execute a plan for when, how and with whom you will address a microaggression you 

cause, observe or experience 

Validate the experience of those harmed by microaggressions 

https://ready.csod.com/ui/lms-learning-details/app/course/652a8b94-e075-4382-832d-905dc3bddd1d 

https://training.cscbroward.org/pub/class.cfm?uuid=7B4EAE9F-78F3-4998-B3D0-E8D582A4C62C
https://ready.csod.com/ui/lms-learning-details/app/course/e5e7fffb-ed8e-47fb-b8d2-cda81b71b99e
https://ready.csod.com/ui/lms-learning-details/app/course/652a8b94-e075-4382-832d-905dc3bddd1d


 

 

 

 


