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Speaker - Author « Consultant - Fraud Examiner

YOUR 2019 REVIEW

1. Generally speaking, how would you rate your practice's business success last year on a scale of 1-10
(10 being top)?

2. What top 3 changes did you make for 2019 that increased the practice's success?

3.  What top 3 changes should you have made in 2019 to increase the practice's success?

4. What really dumb thing did you do in 2019 and what change can you make to not repeat it in 2020?

5. What was your most successful ROI (Return On Investment) - new service, community outreach,
remodeling)?
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6. If a patient were to give an annual performance review on you, what would they say?

7. How are you the solution to what keeps your patients up at night?

8. What sets you apart from everyone else that offers the same solution?

9. What do you need the most help with in 20207?

10. Take the time now to write out 5 2020 business goals for your practice.

P. O. Box 13806 ¢ Arlington, TX 76094
Tel: 888.994.3167  Fax: 817.275.2012
susan@susangunnsolutions.com www.susangunnsolutions.com



