
  

 

 

 

October 19, 2021 
 
 
Dr. Opel Jones 
Howard County Council 
3430 Courthouse Drive 
Ellicott City, MD 21043 
 
Ms. Christiana Rigby 
Howard County Council 
3430 Courthouse Drive 
Ellicott City, MD 21043 
 

RE: Minimum Wage Impact 
 
Dear Councilmembers Jones and Rigby: 
 
This letter serves as a follow up to the meeting original held on September 30th concerning 
Howard County’s minimum wage. When originally scheduled and during the duration of that 
meeting, the Howard Chamber was under the impression that the pending legislation being 
discussed was to expedite the County minimum wage transition to $15. We have since learned 
that the pending wage legislation not only expedites the transition to $15, increasing the wage to 
as much as $14 as early as April 2022, but also increases the wage to $16 with subsequent 
increases brought about by the consumer price index and changes to the County Council. 
Suffice it to say, the Chamber has major concerns with the legislation as proposed.  
 
We understand the desire to assist those that may be under employed or economically 
challenged. However, there are businesses that have yet to recover from the Covid 19 
pandemic. Thus, this legislation could not come at a worse time as businesses are also dealing 
with labor issues, supply chain challenges, increased costs, and looming vaccination mandates. 
Moreover, economists predict these issues will permeate throughout 2022 as well.  
 
Timing aside, the Chamber is also concerned that this legislation does not speak to temporary, 
seasonal, or part-time employees. Unless we are mistaken, this legislation does not address 
wages for workers under 18 as the state legislation does. Many businesses have communicated 
to us that a failure to address wages for those under 18 will limit the hiring of younger workers of 
whom many are inexperienced. There is concern that an expedited increase in the minimum 
wage may have an adverse effect on entry-level/ lower wage temporary workers, especially 
those in the diverse talent pool who are often sourced through small businesses that use a 
factoring company/employer of record to pay the employee’s hourly wages.  
 



Minimum Wage Impact 
October 19, 2021 
p. 2  

 

 

The negative impact on these workers may be less temp/contract work assignments, less or no 
overtime, reduced hours from a full 40 to 20-30 per week. The legislation in its current state also 
fails to consider current collective bargaining agreements where wages and benefits are already 
set for a mutually agreed upon set of years.  
 
Further, an increase at the entry level leads to wage compressions. If employees are increased 
above the existing minimum age and no further adjustments are made, it will create wage 
compression with other employees. The impact of such wage increases will have to be 
balanced with the piling on of state mandated employee benefits, from paid sick leave to the 
likely paid family medical leave. Wages are just one part of the overall mandated employee 
benefits in Maryland those businesses are juggling.  
 
Another area of concern pertains to the consumer price index component and the call for a 
wage review by newly elected County Council members. Should this legislation pass as written, 
business owners stand to have an annual wage increases for perpetuity.  
 
Although most concerns expressed pertain to the missing elements of the legislation and direct 
impact on business, the Chamber cannot help but express our concerns as to the County’s 
overall economic competitiveness. This legislation is another policy matter that puts the county’s 
business climate in a bad light. Quality of life components remain favorable, but the regulatory 
environment is perceived as negative.  
 
The Chamber recognizes there is a desire to assist the marginalized. Equally as important is 
balance and considering the plight of job creators especially those reeling from the effects of 
Covid 19. It is our desire that you would delay the introduction of this legislation until market 
conditions improve and the bill deficiencies can be remedied. As always, we thank you for 
working with us on the matter and look further to additional dialogue.  
 
Respectfully,  

 
Leonardo McClarty, CCE 
President/CEO, Howard County Chamber 
 
CC: Howard County Council Members 

Cheryl Brown, Esq. – Davis, Agnor, Rappaport, & Skalny 
 Kimberly Prescott – Prescott HR 

 


