
July 31, 2020 
 
The Honorable Stephanie Pollack 
Secretary & Chief Executive Officer 
Massachusetts Department of Transportation 
10 Park Plaza, Suite 4160 
Boston, MA 02116 
 
Dear Secretary Pollack,  
 
We are a coalition of organizations representing the interests of residents, commuters, and businesses living 
and operating to the west of Boston. We understand the structural deficiencies of the current I-90 viaduct in 
Allston, and the necessity of addressing that looming issue. We further recognize the tremendous opportunity 
in the I-90 Allston Multimodal Project as one that can enhance various forms of transportation, and improve 
the quality of life for the surrounding area. We envision a successful project that meets the needs of commut-
ers, and unlocks space in the Allston neighborhood that re-connects residents with the Charles River. 
 
We remain deeply concerned about the potential impact the project may have on commuters and businesses 
to the west of Boston. The eight-to-ten year construction schedule could have significant deleterious impact 
on travel and economic growth if not properly managed. In spite of the centrality of Boston to the state’s 
economy, and a majority of the state’s population residing west of the city, there are few options beyond I-90 
and the Commuter Rail for expeditious travel between Boston and points west. Routes 9, 20, and 30 are ill-
equipped to accommodate additional capacity, as each is heavily encumbered by local traffic and controlled 
intersections. Route 2 and I-95 are geographically distant from Framingham, Worcester, and points west. 
MBTA bus service only extends as far west as Newton and Needham. 
 
Further, significant challenges remain regarding Commuter Rail service: scheduling does not fully meet con-
sumer demand, and while reliability has improved in recent years, the lack of bidirectional and midday ser-
vice means many commuters have concerns about their ability to make emergency or unexpected trips quick-
ly. Prior to the COVID-19 outbreak, as ridership on the Framingham/Worcester, Franklin, and Fitchburg lines 
increased, notable parking constraints at numerous stations were already restricting access to daily passen-
gers. Should travel patterns begin to return to pre-COVID conditions over the next few years, the status quo-
Commuter Rail will not be an adequate alternative.  
 
Without proper mitigation, the long construction schedule of I-90 can have a substantial negative impact on 
the livelihood of residents west of Boston. Further, economic activity will be impacted by the ability of com-
muters to access workplaces, and freight to be moved to needed destinations. The final project should en-
hance commuting options to and from Greater Boston, and should not reduce capacity or service when com-
pleted.  
 
In light of the substantial scope of the I-90 Allston Multimodal project, and the impact it will have on resi-
dents and businesses, we urge the following: 
 
Maintain the current number of travel lanes in each direction on I-90. The final project should not reduce 
the capacity of the Massachusetts Turnpike at any location; I-90 remains an intensely utilized roadway, with 
approximately 150,000 car trips per day in the “Throat” area. Temporary lane reductions during construction 
should be timed to minimize traffic disruption, and aggressively communicated to the public.  
 
Maintain Commuter Rail service on the Framingham/Worcester line. The Framingham/Worcester line con-
nects the two largest cities in New England, and prior to COVID-19 had seen the sharpest increase in ridership 
of any Commuter Rail line, with ridership rising 46% between 2012 and 2018. The potential to reduce service 
to a single track during construction could substantially increase commuting times and discourage ridership; 
disruption in rail service could send more commuters back onto I-90 in single-occupancy vehicles.    
 
Prioritize less disruption to commuters. A shorter overall construction schedule does not necessarily 
equate to less disruption to commuters. The design option selected should prioritize moving commuters, both 
motorists and Commuter Rail riders, to their destinations above overall project schedule.   
 
Stagger construction timing with the I-495/I-90 interchange project. The I-90 Allston Multimodal Project 
has the potential to get underway as work on the I-495/I-90 interchange project is continuing; approximately 
100,000 vehicles travel I-90 in the vicinity of this project each day. The potential for construction on both 
projects simultaneously could significantly impact commuters, as well as freight traffic throughout Massachu-
setts.  
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Pursue mitigation strategies that expand commuter opportunities. Thoughtful and comprehensive mitiga-
tion strategies should be put in place prior to construction that specifically consider the needs of commuters 
accessing Boston from the west, and accessing the west from the Boston area. Potential strategies include but 
are not limited to enhancing Park and Ride lots, providing additional bus and/or shuttle service, incentivizing 
public transportation, carpooling, and engaging the business community to encourage employers to offer more 
flexible work schedules.  
 
West Station should preserve the potential for a future connection to Kendall Square via the Grand Junc-
tion railroad. West Station should be more than another stop potentially increasing rail travel times. West 
Station should enable a future connection to Kendall Square from the Framingham/Worcester line via the 
Grand Junction railway.  
 
Tolling equity must be considered in project funding. I-90 remains the only roadway tolled across its ex-
panse in the Commonwealth; utilizing a toll increase to fund the project would further burden a segment of 
commuters who have historically been asked to make contributions that users of other major roadways do not.  
 
We thank you in advance for your consideration of these items as you undertake planning for the I-90 Allston 
Multimodal Project, and we urge you to consider the impacts the project will have on residents and commerce 
throughout the Commonwealth. 
 
Sincerely,  

 
 
 
 
 

Jonathan Butler      Jason Palitsch 
President & Chief Executive Officer   Executive Director 
1Berkshire      The 495/MetroWest Partnership 

 
 
 
 

Jeannie Hebert      Janet A. Pierce 
President & CEO     Executive Director 
Blackstone Valley Chamber of Commerce   Central Massachusetts Regional Planning Commission 

 
 
 
 

Karen J. Chapman     Robert Schlacter 
President & CEO     President/CEO 
Corridor 9/495 Regional Chamber of Commerce  Marlborough Regional Chamber of Commerce 

 
 
 
 

Jim Giammarinaro     Erin E. Lynch 
President & CEO     Executive Director 
MetroWest Chamber of Commerce    MetroWest Visitors Bureau 

 
 
 
 

Melissa Fetterhoff     Timothy P. Murray 
President & CEO     President and CEO 
Nashoba Valley Chamber of Commerce   Worcester Regional Chamber of Commerce 
 
 
 
Cc: Governor Charles D. Baker 
 Lieutenant Governor Karyn E. Polito 
 Senate President Karen E. Spilka 
 Speaker of the House Robert A. DeLeo 
 Michael O’Dowd, MassDOT 
 Jonathan Lenicheck, MassDOT 
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