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REGISTRATION FORM
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I would like to participate in the 2021 Clinton Area Leadership Institute


· Submit your application by 
July 16, 2021
· Limited to 25 participants
· Tuition: $500.  Non-refundable once the program begins.


For more information and to apply to be a student in the 2021 class, please contact:
Clinton Area Chamber of Commerce
721 S 2nd St.
Clinton, IA 52732
563.242.5702 or chamber@clintonia.com

Make checks payable to:
Clinton Area Chamber of Commerce 
[image: ]
Developing Clinton, Iowa’s Dynamic Leaders!
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2021
Clinton Area
Chamber of Commerce
Leadership Institute
5 Good Reasons
To attend Leadership Institute
· Improve your leadership skills
· Increase your effectiveness in your job 
· Improve community effectiveness
· Pick up new tools and techniques for effectively leading groups
· Share ideas with other leaders

“Leadership Institute has taught me a lot about being a leader in both my career and my community.  I developed connections with people and participated in organizations that have made a positive impact on my life.  After going through the program, I can honestly say that my experience influenced my promotion into a position that will open doors to new opportunities!” 
~Anne West,
Leadership Class of 2016

“This course has introduced me to leadership methods and the cliques that are essential for both personal and professional growth.  I am excited to put my new skills to work!”
~Andy Sokolovich
Leadership Class 2014


    Session 5 
September 28 - Clinton County Government 
Learn how some local leaders in law enforcement, county government, newspaper and radio discuss the importance of communications within and among our surrounding communities.
Speakers: Tom Determann, Bill Greenwalt, Eric VanLanker, Ron Guiterrez, Chris Streets

Session 6
October 5 - Economic/ Community Development part I
Learn how our communities function as we delve into topics such as taxes - why we pay them and where does the money go? Presenters:, Andrew Kida, and Wendy Ottens) the Clinton, Camanche and Fulton City Administrators/Mayor) Learn how the Clinton Regional Development Corporation works with other community organizations to broker development agreements, increase employment opportunities and grow our local economy, presented by Erin Cole, President of Clinton Regional Development Company. 


Session 7
October 12 - Economic/Community Development Part II 
Students will gain Insight around small business development, local entrepreneurial opportunities and façade/beautification efforts. What do they do to enhance/help the community?   Community Involvement Opportunities - If I want to give back to the community what are my options?  
Presented by: Chamber/ CVB/ LBPA/ DCA (Rich Phelan, Clinton Area Chamber of Commerce; Leslie Webster, Clinton CVB; Chad Jensen, LBPA; Karen Rowell, Downtown Clinton Alliance. 


Session 8
October 19 - Civil Discourse and Crucial Conversation
Randy Meier 8:00 am – 9:00 am
The presentation will highlight factors common to economic crime and scams targeting seniors, or others. It will detail the most prevalent and impactful frauds targeting our community. We will discuss prevention measures and some methods to mitigate losses.
Harvie Herrington 9:00 am-11 am 
Answering the tough questions about diversity, self-leadership, and overcoming adversity.

2021 Clinton Area Chamber of Commerce 
Leadership Institute

Sessions are held every other Tuesday beginning August 24th from 8AM-11AM at the Clinton Community School District Administration building, 1401 12th Avenue North.  Students will be notified in advance of any venue changes.
  Graduation will be held in conjunction with the CCC LEAD program and recognition will be given at the 150th Clinton Area Chamber of Commerce Annual Meeting in 2022.

Session 1
August 24 – Leadership 101: Why Develop Yourself as a Leader? 
This session will act as a course overview and get to know your fellow classmates as well as meet leaders in the community. Members of Leadership Institute Planning Committee will be in attendance for questions.  
11:30am-1:00pm at Eagle Point Lodge 
Lunch will be served.  Bring your sponsor.

Session 2
August 31 – Introduction to Strengths Based Leadership
You will learn how to develop a team and enhance engagement by focusing on your areas of strength rather than weakness.  You will be issued a Gallup-Strengths Finder assessment code used to unlock your own TOP 5 Strengths! Speaker: Andy Sokolovich

Session 3
September 14 - Innovations & Creativity in Groups/ Organizations and Clinton City Administrator
Students will learn how to harness their individual creativity and apply It In a group setting.  This session focuses on developing effective communications skills to formulate Innovative solutions to Inter/ Intra office problems. Speaker:  Tim Cottle Matt Brooke

Session 4 
September 21 - Clinton Now & Then 
A local historian will be joining us to share detailed Insights on the history of the Clinton Region.  We will then board a bus and embark on a guided tour of the Clinton community. Our trip will highlight areas such as:
· Lincolnway Industrial Rail & Air Park
· Lyons Business & Technology Park
· Clinton Downtown District
· Lyons Neighborhood 
· Clinton Municipal Airport 
Speaker(s): Matt Parbs Tour Guide: Andy Sokolovich, or Erin Cole



Session 9 
October 26 - Generational Differences 
Baby Boomers, Generation X, and Millennials: Learn how each generation communicates, what they value and their deep-rooted perception of each other in the workplace.
Speaker: Anthony Bielski

Special Event 
Gaming Association at the Wild Rose
Guest Speaker Kim Clausen explains how the gaming association works and how it benefits the community.
Speaker: Kim Clausen

Session 10
November 2 - Leadership Iowa
Learn about the next step in leadership with a representative from Leadership Iowa.  They will talk about what Leadership Iowa is and how you can be part of this premier program that promotes leadership and civic responsibility in our state.
Speaker: Jessi McQuerrey
Community Leaders -  
A representative from Rotary, Kiwanis and Jaycee will talk about how to get involved in your community.










From the Leadership Institute volunteer planning committee:
This course was designed to foster the growth of leaders In the Clinton, Iowa region.  While selecting a student to represent your organization, think of those who have expressed a desire to take on new challenges.  Our goal of the Leadership Institute Class of 2021 is to stretch each student’s abilities.  Each session will provide them with tools focused on developing themselves, as well as others.  Students will learn to act as talent magnets within the organization; cultivating the best in people! Great leaders, managers and owners alike understand the Importance of Investing in Individuals.  Now is the time to grow your company, non-profit and organization from within.
Sincerely,
Leadership Institute Volunteer Committee
Graduation will be held in conjunction with the 
Clinton Community College LEAD program.  
You will be recognized during the event for your participation in the Leadership Institute.  
Each graduate will receive a Certificate of Completion
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