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Silos exist in nearly all professions. The organizational structure of the education profession, in particular, lends itself to groups, and often individuals, who tend to work in isolation, in professional silos. Even within the same school, classroom teachers often work alone with their students, away from other teachers. Different schools within the same district operate in isolation from other schools. Two significant silos that exist in our profession are Educator Preparation Providers (EPPs) and school districts. Historically, EPPs have assumed responsibility for preparing future teachers, while school districts take responsibility for inducting those recently prepared teachers into the profession, placing teachers into service and providing necessary professional learning. EPPs have provided the bulk of teacher candidate preparation in relative isolation, away from the schools where their teacher candidates are placed for field experiences. And vice versa – partner schools and districts have gone about inducting teachers into service, detached from the EPPs who prepared those teachers. 
These two silos operating in isolation from one another is not inherently bad, as the silos help provide necessary organizational structure and aid in setting boundaries. Good things happen at universities and in school districts, even when they operate in silos. Could it be more beneficial, however, to step out of those silos to work more closely together? Could we achieve a greater good together? Specifically, together, could we do a better job of measuring and improving P-12 student learning?
These are particularly important questions to ask at a time when school districts and EPPs across the nation are each experiencing, from a variety of sources, substantial increases in accountability and expectations. For instance, school districts are dealing with evaluation, testing requirements, and curriculum. EPPs are faced with challenges, as well, including certification requirements, outcomes-based accreditation standards, and the responsibility for recruiting, enrolling, and retaining highly qualified individuals into educator preparation programs. These are just a few examples – there are many more. 
In order to assist the EPPs and school districts with the implementation of such challenges, three education state agencies, the Georgia Department of Education (GaDOE), the Georgia Professional Standards Commission (GaPSC), and the University System of Georgia (USG) joined forces and are committed to supporting strong collaborative partnerships between and among Georgia EPPs and school districts. In an effort to minimize unnecessary overlap, maximize the benefits to both entities, and ultimately increase student learning, one effective example of that commitment is the establishment of P-20 Collaboratives: nine regional groups, each of which includes the EPPs (public and private institutions, as well as non-traditional providers), P-12 school districts, and Regional Education Service Agency(s) (RESAs) contained within a designated geographical area. 
Why P-20 Collaboratives? P-12 refers to those who teach students from preschool through the 12th grade, and 13-20 refers to those EPP faculty and staff who prepare educators during post-secondary education. Through participation in P-20 Collaboratives, those from multiple education silos are building networks and are working together in silo-free workspaces. Each silo has assumed its respective responsibilities, as described earlier, but that landscape is evolving as the overlap between the responsibilities of those two groups widens. 
One topic P-20 Collaboratives have examined together is Georgia’s professional learning reform. Georgia has moved from counting Professional Learning Units (essentially, “seat time”) to examining job-embedded professional learning - the impact of an educator’s professional learning experiences on student performance. When an educator completes a GaPSC-approved preparation program and is hired by a school district, he or she moves into the induction phase of the professional educator career track. This phase is characterized by customized, on-the-job training for the new teacher, and the customization should be based on strengths and weaknesses evidenced in the teacher’s performance during preparation. Practitioners and preparers must work together to achieve this outcome. P-20 Regional Collaboratives are an excellent platform for discussing what professional learning might look like for induction-phase teachers.   
Even after a successful induction phase, when educators progress into the professional continuum, personalized professional learning is required. In conjunction with his or her school district, the professional educator is expected to identify areas in which he or she can improve and subsequently determine professional learning experiences that will lead to improvements. The effect of that planned professional learning is to be measured by changes in student learning. P-20 Regional Collaboratives provide a wonderful opportunity for P-12 practitioners to engage with EPP researchers who specialize in measuring student learning.
Improvement in P-12 student learning is a goal shared by all education stakeholders, regardless of professional silo membership. Mutually beneficial outcomes are possible when P-12 practitioners collaborate with EPPs, and that collaboration is made possible during discussions held through P-20 Regional Collaboratives.
All nine Georgia P-20 Regional Collaboratives convene twice a year and are open to all stakeholders within the region. The gatherings are intended to provide a silo-free workspace, where open dialogue among a variety of education stakeholders occurs. The purpose of these collaboratives is to learn from and work with one another to address all of the initiatives faced by all stakeholders. Participants agree to join forces around a common mission to better prepare teacher candidates, better support in-service teachers, and better serve Georgia’s P-12 students. 
P-12 educators are encouraged to participate in their respective P-20 Regional Collaborative. Please consider doing so. To find more information about your regional collaborative, visit www.gapsc.com/P20.aspx. 
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