Wisconsin BIPOC SAPST Training Series

Schedule Outline

April 2022

Facilitator (s)

Learning Objectives/ Description

Tuesday April 5
1:00- 2:00 (CST)

Kickoff Orientation

Albert Gay
Bernestine Jeffers
Elizabeth Adams
Mary Raina
Haralampopoulos
Tasha Wilkerson
e Tracy Johnson

By the end of the Kickoff orientation participants will:
e Learn about the expectations of the Weekly learning
sessions
e Learn about the expectations of the Weekly
Community of Practice
e Better understand the role that the assigned mentor
will take after the BIPOC training

Tuesday April 12
Time: 1:00-5:00 (CST)

Training Session 1
An Introduction to the SAPST

Setting the Foundation: From Theory
to Practice

Albert Gay
Marcus Bouligny

By the end of this session, you will be able to:

* Define behavioral health
« Explain the continuum of care
« Identify key characteristics of the public health approach

« Describe risk and protective factors in
multiple contexts and from the
developmental perspective

« Summarize the Strategic Prevention Framework
* Define behavioral health

+ Explain the continuum of care

Wednesday April 20
1:00- 3:00 (CST)

Learning Community 1
Introduction to the SAPST

Mentor Match

Albert Gay
Mentors

The learning community is a network of people who are
committed to improving their practice through
professional development and networking. Through this
professional networking, people share best practices and
learn from each other.
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Mentor Match

The mentor and participant will engage with each other to
provide technical assistance to:

e Provide guidance to safeguard the training had
IMPACT; did the training change behavior

e Provide guidance to safeguard the training had
RESULTS; did the training influence performance

Tuesday April 26
Time: 1:00-5:00 (CST)

Training Session 2

Strategic Prevention Framework-
Needs Assessment

Albert Gay
Marcus Bouligny

By the end of this session, you will be able to:

e Describe how to assess substance use problems and related
behaviors

 Explain how health disparities relate to prevention

» Describe how to assess risk and protective
factors that influence (or contribute to) the
problems

» Explain how to assess a community’s
readiness and resources to address its
problems

May 2022

Wednesday May 4
1:00- 2:30 (CST)

Learning Community 2

Strategic Prevention Framework-
Needs Assessment

Albert Gay

The learning community is a network of people who are
committed to improving their practice through
professional development and networking. Through this
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professional networking, people share best practices and
learn from each other.

Tuesday May 10
1:00- 5:00 (CST)

Training Session 3
Cultural Competency

Albert Gay
Marcus Bouligny

By the end of this session, you will be able to:

o Describe culture and how to apply cultural
competence to prevention and promotion

The learning community is a network of people who are
committed to improving their practice through

\fygng?Z%a(yc'\s/,I% . éi?tzr:rgqccc:)?nmg?:nrztv : Albert Gay professional development and networking. Through this
' ' P y professional networking, people share best practices and
learn from each other.
By the end of this session, you will be able to:
o List different types of interventions
and describe the criteria for
selecting an intervention
Training Session 4 o Recognize the keys to sustainabili
Sustainability Albert Gay s v ty

Tuesday May 24
1:00-5:00 (CST)

Marcus Bouligny

and how they are integrated into the SPF
o ldentify ways to apply the training material
to your work

o List the keys to sustainability and how they are
integrated into the SPF

June 2022
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Wednesday June 1

Learning Community Session 4

The learning community is a network of people who are
committed to improving their practice through

1:00- 2:30 (CST) Sustainability AT 6L professional development and networking. Through this
Begin working on ending Project professional networking, people share best practices and
learn from each other.
By the end of this session, you will be able to:
Training Session 5 L I .
Implementation and Evaluation Albert Gay o Describe high-quality implementation

Tuesday June 7
Time: 1:00-5:00 (CST)

Marcus Bouligny

and why it’s important

o Explain the purpose of evaluation, and what to consider
when reporting the results

Wednesday June 15
1:00-2:30 (CST)

Learning Community Session 5
Implementation and Evaluation

Albert Gay

The learning community is a network of people who are
committed to improving their practice through
professional development and networking. Through this
professional networking, people share best practices and
learn from each other.

Week of June 20

Complete Ending Project
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