St. Catherine’s Strategic Visioning:
Pentecost to Pentecost... and beyond!
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The Vision Statement

St. Catherine of Alexandria Episcopal Church is dedicated to becoming a vibrant,
energized church and faith leader in Temple Terrace and the wider community. St.
Catherine’s will provide broad worship offerings in the Anglican tradition and a
renewed, active campus supported by a stable financial foundation. St. Catherine’s
has identified four priorities to lead us toward our vision:

e Relevant Christian formation and spiritual development opportunities attractive to a
diversity of seekers

e Welcoming and integrating members of all ages and families into an inclusive and
multigenerational community

e Cultivating a spirit of gratitude and year-long stewardship, including the growth of
our Endowment

e Qutreach in service aligned with the needs of the marginalized in a way that
demonstrates our Christian faith and forms relationships with love



Underlying Assumptions

1) The congregation’s agreement (Good Idea) is a dominant
value of the variable.

2) Willingness to Help is a subordinate value.

3) Use Compound Mapping to show both values at the same
time (double bar chart)

4) Map the first 5 variables (unless there are ties, which could

result in another variable or two
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1) Each Commission/Committee receives the sorted data for its own area, as well as

the original data for all of the variables, to review and discuss.
OWNING THE VISION:

2) When values of a variable are indeterminate, the Commission/Committee discusses CHOOSING WHAT WE LOVE

and decides the order of importance.

Name:

3) If the Commission/Committee is already acting on a listed activity/item, the Email:
Best Phone:

Commission/Committee can decide whether to keep that activity/item as a priority or

whether to turn attention to the next item in importance.
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4) In cases where the variable is “owned” by more than one Commission/Committee, "l" of ALEXANDRIA

. . .. . . . EPISCOPAL CHURCH
the Vesty can give the data to the interested Commission/Committees with special

November 13, 2023

instructions to discuss the activity/item together, in order to determine feasibility and
whether more than one Commission/Committee would be willing to work on the item.
5) The output of each Commission/Committee will be collated by the Executive
Committee, with help from the Strategic Visioning Committee, to create a 3- to 5-year

plan.

Data
6) This plan will come to the Vestry for discussion, minor edits, and approval. If a Analysis N
major change or edit is found to be necessary at this time, engagement with the (Today')

appropriate Commission(s) or Committee(s) should occur before the edit is approved.
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Service

continue and
increase support of
Temple Terrace
elementary school

Open our doors to Provide volunteer Reach out to local

utilize our teams for local schools

classrooms and service org’s:

other spaces for  Feeding Tampa

community needs Bay, Metropolitan

Ministries, St.

Vincent de Paul,
Corpus Christi
Nursing, etc.

1 GOOD IDEA?

B WILLING TO HELP

Be overtly
welcoming to
LGTBQ+ people and
people of color in
our marketing
materials/signage

45

Worship
40
35
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10
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0
Hold an occasional Have an Worship services in Sound and video Use patriotic
“youth Sunday” in instructional the Oak Grove: All system upgrades to hymns on national
which youth do Eucharist on Hallow's Eve, St.  enhance live and  holiday Sundays
most roles of the occasion Francis pet online experiences
service blessing, etc. of worship

" GOOD IDEA?  ® WILLING TO HELP
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Education

Hold Hold a thorough Revive the Hold a summer
classes/workshops Confirmation Class  Summer Arts Vacation Bible
on end-of-life Camp School or other
issues, estate summer camp
planning, funeral opportunity for
planning, advance kids

directives

1 GOOD IDEA?  ® WILLING TO HELP

Workshops on
how to pray,
handling grief,
etc.: practical and
interesting to
wider community

Teach classes in
traditional
Anglicanism (ex.,
Articles of
Religion, Prayer
Book, etc.)

2 Evangetism
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Hold events at Ask how new
church that would members “found”
attract new us and build on
people: bingo that
nights, wine and

Offer a welcome
bag including a gift
to newcomers, and

ensure good
follow-up

Train and use
greeters who
would actively
engage visitors on
Sundays

Have a
“homecoming”
service to invite

back lapsed
members

Host a Christmas
Carol sing-along
with a small
reception and
invite all of Temple

cheese socials, chili Terrace
cookoff, spaghetti
dinners, etc.
2 GOOD IDEA? m WILLING TO HELP
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Pastoral Care

Buildings and Grounds

50
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| I . I
Regular contact  Let church family Teach people how Have a portal on Have a way for (0]
with members who know when to update their info the website where parishioners to say Rent parish hall and Renovate the Refurbish and Make a plan, and do aRenovate and expand
areill or going  members are sick or and birthdays and people can submit when they are in other spaces to make playground improve our campaign for, AC  our outdoor chapel;
through hard times need prayer (with  anniversaries on requests for prayers need, and for other money and grow Memorial Garden units to get and keep  create space for
their permission) by Realm parishioners to help relationships in the our systems in good prayer, services,
email or phone tree them anonymously community order meditation, etc.

7 GOOD IDEA?  ® WILLING TO HELP " GOOD IDEA? ® WILLING TO HELP
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Parish Life

Supper Clubs
and/or progressive
dinners

church members
like bingo night, or
Bible trivia night
with snacks and
drinks, or movie
night with popcorn,
spaghetti dinners,
mystery dinners,
etc.

popcorn

1 GOOD IDEA?

Have fun events for Have an occasional Offer and routinely
movie night with

Make sure St. Catherine’s
update a member communicationis a shirts for sale, free
directory strength; focus on  to new members
good
communication
from church

B WILLING TO HELP

Stewardship/Finance/Endowment
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Have a capital Have a way of Have a bronze Publish names

2

(03]
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o

1

(03]

1
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(03]

Do some Have Utilize local

campaign with making Oak Treeon  of pledging  fundraising stewardship be stewardship
a visual sign of  donations the wallin  members (not toward specific ayear-long experts, such
how well the through Parish Hall or $ amounts) the projects/funds plan as Ed Rich and
campaign is Facebook and Narthex, with  way non- emphasizing  Chris Grey
doing through text leaves being profits do gratitude and
names of those giving as a
donating to spiritual
Endowment, practice
to increase
visibility and
donations
7 GOOD IDEA? ® WILLING TO HELP



1) Each Commission/Committee receives the sorted data for its own area, as well as
the original data for all of the variables, to review and discuss.

2) When values of a variable are indeterminate, the Commission/Committee discusses
and decides the order of importance.

3) If the Commission/Committee is already acting on a listed activity/item, the
Commission/Committee can decide whether to keep that activity/item as a priority or
whether to turn attention to the next item in importance.

4) In cases where the variable is “owned” by more than one Commission/Committee,
the Vesty can give the data to the interested Commission/Committees with special
instructions to discuss the activity/item together, in order to determine feasibility and
whether more than one Commission/Committee would be willing to work on the item.
5) The output of each Commission/Committee will be collated by the Executive
Committee, with help from the Strategic Visioning Committee, to create a 3- to 5-year
plan.

6) This plan will come to the Vestry for discussion, minor edits, and approval. If a
major change or edit is found to be necessary at this time, engagement with the

appropriate Commission(s) or Committee(s) should occur before the edit is approved.
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