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Dear Commissioners, 
 
 
Governor Hochul has set us on a new course and the FY 2023 New York State Executive 
Budget she will introduce in January will provide a vehicle for transforming crisis into 
opportunity as we continue the State’s recovery. 
 
The crisis comes not only in the form of a continuing pandemic, and misinformation about 
effective strategies to mitigate its spread – it’s also a crisis of fundamental trust in 
government. It’s a lack of trust amongst neighbors, whose perspectives vary widely on policy, 
the role of government, and the deepening ideological divide that seems to make 
compromise increasingly challenging.     
 
New York is a large, complex and diverse state – and our government and the services it 
provides are equally so. Optimal solutions are rarely informed by one perspective. They are 
highly nuanced and require robust dialogue, justification, and must be bound by our current 
unifying purpose as public servants of all political stripes – restoration of trust by providing 
tangible outcomes to all New Yorkers. 
 
President Biden and our congressional delegation have answered our call.  They provided 
the fiscal tools we need to re-open our economy equitably and provide opportunities for New 
Yorkers who have been overlooked for far too long.   
 
Governor Hochul’s commitment to delivering this support quickly to those who need it most is 
helping put an end to months of fear and uncertainty for New York families. Still, there is 
more work to be done. The global pandemic has disrupted our economy in ways we never 
imagined. New Yorkers are still struggling and the virus continues to adapt, circulate, and kill.  
 
We must continue to innovate to deliver the support New Yorkers need and make critical 
investments in our future while building a better New York that is more inclusive for all. A New 
York where faith is restored in government and its capacity to solve the challenges we face, 
ensuring all New Yorkers -- irrespective of their race, religion, gender identity or any other 
demographic -- are buoyed by the rising economic tide.  
 
At the same time, we cannot ignore the risks that remain in front of us. COVID variants and 
the resurgent caseloads they’re driving, outmigration to lower tax jurisdictions, the ever-
present threat of climate change and the disasters it delivers – all of these factors dictate the 
need for continued planning and prudence.  While the Federal government has provided 
substantial levels of support, there is no guarantee that additional aid will be made available. 
We must forge a path that is sustainable – for our climate, our recovery, and the public fisc. 
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The Governor is already leading the way. When our first quarterly update to the Financial 
Plan showed revenues coming in $2.1 billion above projections thanks to economic growth 
beating expectations, the Governor directed $1.1 billion to reserves and $650 million to 
reduce borrowing for capital projects, building our capacity for future investments while also 
lifting the State’s hiring freeze, implemented when the State faced massive Budget gaps, and 
pushing billions of dollars at the door for renters; landlords, small businesses; and workers 
shut out of the Federal Unemployment Insurance Program. We are dedicating resources to 
meet obligations to hard working state employees who received a new contract.  
 
Still, as we plan for the long-term, the path we must follow is tricky. We must use our 
resources wisely, making sustainable investments that will grow our economy equitably 
without weakening our ability to maintain services when the flow of Federal funding ends or 
the economy inevitably turns downward again. This will be done transparently, deliberately, 
and with our partners. Governor Hochul’s commitment to a more transparent and 
collaborative Administration began on minute one.  
 
As you submit this year’s request for your agency, take a hard look at the services you 
deliver. You should look at the data and have the difficult discussions on the effectiveness of 
programs and their ability to deliver. These discussions should be incorporated in your 
request. You should also identify ways to mature your agency’s proficiency with data to 
inform your internal deliberations, but also make this data available to the citizenry you serve 
through channels like Open Data.  
 
To balance the need for immediate help for struggling New Yorkers with the prudence 
required to prevent future financial cliffs, your request should be consistent with funding 
levels in the FY 2022 Budget, and we will evaluate specific investments and initiatives that 
respond to critical needs. Agencies should work with their Division counterparts to ensure 
that use of Federal funds remains adherent to Federal requirements and maintains a multi-
year approach to rebuilding.   
 
Please submit your agency’s complete budget request no later than November 4, 2021.  As 
always, DOB staff are available to discuss issues of importance to your agency and provide 
guidance.  Please engage the Executive Chamber to ensure all requests are consistent with 
Governor Hochul’s policy objectives. 
 
With this budget, New York State will continue our long march of progress and promise. I look 
forward to your ongoing partnership as we all strive to keep moving New York forward.   
  
 
 Sincerely, 
 
 
 
 
 
 Robert F. Mujica, Jr.                                                           


