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INTRODUCTION
This plan was developed to conform to the guidance provided by the New York State Education Department (NYSED) in their July, 2020, document entitled:  Recovering, Rebuilding, and Renewing:  The Spirt of New York’s Schools – Reopening Guidance.  This plan will be revised and updated as needed to adjust to changing public health conditions caused by the COVID-19 virus and all of the new requirements and regulations which may emerge over time. We solicited input and involvement from the families we serve and our staff during the original drafting of our re-opening plan.  We will rely on continued input from all stakeholders as we move forward implementing this plan and as we contemplate any additions or modifications. 
 
We know our program must be as flexible and as responsive as possible to the needs of our students, families, staff members.  We will closely monitor the conditions of our community as the COVID 19 pandemic continues and the effectiveness and appropriateness of our plan.  Be assured that nothing has changed our sincere commitment to our students and our determination to provide the highest possible quality of educational programming and related services even during these difficult times. 

The goal of the plan is to guide the delivery of high-quality educational services as safely as possible whether that service delivery is in-person, through a remote learning platform or a blended combination of remote and in-person services.  Our focus and concerns extend to the social and emotional needs of our students, families and staff members.  By diligently working together and remaining focused on the outcomes we desire, we can find solutions to the many challenges ahead.

Our plan includes all the required elements identified by NYSED and follows the structure of the guidance by addressing the following areas as they apply to our students with disabilities and their families:
1. Communication/Family and Community Engagement
2. Health and Safety
3. Facilities
4. Nutrition
5. Transportation
6. Social Emotional Well-Being
7. School Schedules
8. Budget and Fiscal
9. Attendance and Chronic Absenteeism
10. Technology and Connectivity
11. Teaching and Learning
12. Career and Technical Education
13. Athletics and Extra Curricular Activities
14. Special Education
15. Staffing
16. Teacher and Principal Evaluation System 
17. Student Teaching

Any suggestions, concerns and/or questions about our plan should be directed to the contact person identified at the beginning of this document.

*****

A.  COMMUNICATION/FAMILY AND COMMUNITY ENGAGEMENT

1.  What participants involved in the Reopening Plan’s creation and may be involved in any possible future revisions 

· Identify the job titles/groups at your school who were involved in crafting the original re-opening plan and who will participate in future revisions of this plan:


· What community-based groups or individuals were involved in your plan’s creation or could become involved as the plan is modified or enhanced?


2.  Moving forward how do you plan to consistently communicate with and provide information to each of the following groups? 

· Students

· Parents/Legal Guardians

· Staff

· Visitors

3.  Describe how you will ensure that all students are taught or trained how to follow each of the following COVID-19 protocols safely and correctly

· Hand hygiene:  

· Proper face covering wearing:  

· Social distancing:  

· Respiratory Hygiene:  

4.  Describe how you will use verbal and written communication to encourage students, staff and visitors to adhere to Center for Disease Control (CDC) and Department of Health (DOH) regarding the proper use of face coverings when social distancing is not possible
 

5. Describe how you will provide communications in languages other than English


6.  Describe how you will communicate with members of the school community with visual and/or hearing impairments



B.  HEALTH AND SAFETY
NOTE:  Students and staff will return to in-person instruction only when governmental authorities permit in-person education.  Additionally any return to in-person instruction will necessitate that the school’s leadership also determines the number of students and staff allowed to return in person based on: the ability to maintain social distancing; the availability of PPE, including the availability of cloth face coverings and face masks; availability of safe transportation; local hospital capacity according to the local Department of Health

1.  Describe your plan/protocol to instruct staff to observe for signs of illness in students and staff and requires that symptomatic persons to be sent to the school nurse or other designated school staff member


2.  Describe your school’s protocol for daily temperature screenings of all students and staff, along with a daily screening questionnaire for faculty and staff and periodic use of the questionnaire for students. 


3. Describe your school’s plan to have ill students and staff assessed by the school nurse or other qualified medical professional engaged by the school.  Confirm that if a qualified medical professional is not available at the school that the ill student and/or staff member will be sent home for follow up with a health care provider.


4.  Describe your school’s protocol requiring students or staff with a temperature, signs of illness, and/or a positive response to the questionnaire to be sent directly to a dedicated isolation area where students are supervised, prior to being picked up or otherwise sent home. 


5. Describe your school’s protocol for how you will conduct health screenings of visitors, guests, contractors, and/or vendors to the school.


6.  Describe your school’s protocol to instruct parents/guardians to observe for signs of illness in their child that require staying home from school. 


7.  Describe your school’s protocol and appropriate signage you use to instruct staff and students in correct hand and respiratory hygiene. 


8.  Describe how your school plans to ensure that all persons in school buildings keep a social distance of at least 6 feet whenever possible. 

9.  Describe your school’s protocol explaining how your school will provide accommodations to all students and staff who are at high risk or live with a person at high risk. 


10. Describe your school’s protocol requiring all employees, adult visitors, and students to wear a cloth face covering whenever social distancing cannot be maintained. 


11.  Describe your school’s protocol for allowing students to take “mask breaks.


12.  Describe your school’s plan for obtaining and maintaining an adequate supply of cloth face coverings/masks for school staff, students who have forgotten their masks as well as all of the PPE needed by your school’s health professionals.


13.  Describe what actions your school will take if there is a confirmed case of COVID-19 in the school.


14.  Describe your plan that complies with CDC guidance for the return to school of students and staff following illness or diagnosis of confirmed case of COVID-19 or following quarantine due to contact with a confirmed case of COVID-19. Include in your description how you plan to coordinate with the local health department. 


15.  Describe you school’s protocol to clean and disinfect the school following CDC guidance. 
	

16.  Describe how you will conduct required school safety drills (i.e., .fire drills, lockdown) with the modifications which will be necessary to ensure social distancing between persons. 


17.  If your school operates before or after school care, describe you plan to implement health and safety protocols.



18.  Identify by name, title and contact information the COVID-19 safety coordinator your school has selected to be responsible for continuous compliance with all aspects of the school’s reopening plan, as well as any phased-in reopening activities necessary to allow for operational issues to be resolved before activities return to normal or “new normal” levels.

19.  Health related considerations prior to reopening:
a) Identify by name, title and contact information the COVID-19 resource person your agency has identified to assist your site(s) and the community.

b) Describe if and how your school will limit visitors to school grounds and/or buildings. 

c) Describe the steps that will be taken to instruct parents/guardians in screening students at home for signs of illness by multiple means which may include written communication, short videos and parent forums.

d) If your school’s plan relies on parent/guardian screening before school should take into account the parent/guardian’s ability to access internet or complete a written check list accessible in the language spoken by the family. 

e) If your school’s plan is to screen students before they enter your school, describe how your protocol will:  meet CDC requirements for PPE and social distancing; have sufficient supplies to conduct screenings; ensure that waiting students are supervised. 

f) Does your school’s plan encourage students to wear a cloth face covering at all times, unless otherwise inadvisable?


g) Does your school’s plan include a requirement that school health personnel wear PPE when assessing ill students or conducting specific respiratory treatments?


h) Which room in the facility has been identified for isolating ill persons?


i) If your school has a nurse or other health professional, what room (separate from the isolation room) has be identified as their space to administer medication and/or nursing treatments?


j) Confirm that your school’s health office will use disposable equipment and supplies as much as possible. 
k) Confirm that your school will provide appropriate PPE to custodial or other personnel cleaning or disinfecting your site if such protection is required by the manufacturer of the cleaning/disinfecting agent being used?
	

l) Confirm that your school has created a daily checklist for use by school personnel to inspect their work area and ensure that they have sufficient supplies every day (i.e., face covering, tissues, hand hygiene supplies and cleaning supplies, etc.).


m) Confirm that the individual selected as your school’s COVID-19 resource person:
a. Has a health background (i.e., school nurse) or is a school administrator familiar with the reopening plan?  

b. Will be the main contact upon the identification of positive COVID-19 cases and be responsible for subsequent communications?
 
c. Has been identified to the entire school community and that the community has contact information for the COVID-19 resource person?

d. Has been involved in the development of the school’s reopening plan?

n) If your school has a before and/or afterschool program, do they support social distancing, PPE usage, cleaning and disinfection protocols, and the risk of COVID-19 transmission?


o) If your school has a before and/or after school program have they considered maintaining the cohorts students are in during the day?


p) If your school has a before or after school program have they considered grouping members of the same household together?

C.  FACILITIES
1. If you have to rearrange, repurpose, modify or expand facility space to implement social distancing or other safety measures, please describe:


2. Are all of the changes you described in response to #1 above in compliance with fire, building, child care and any other applicable codes, regulations and legal requirements?

3. Have the school’s written emergency plans (i.e., fire drills, evacuation, lockdown) been modified to reflect and facilitate social distancing?

4. Describe any changes to time management and schedules of facility usage which are planned to reduce congestion and promote social distancing:
 
5. Will doors which do not have automatic closure mechanisms and/or are not fire-rated be maintained in an open position to increase air flow?


6. Has your school installed plastic separators or other dividers?  If so, please describe:

7. Describe your determination regarding the adequacy of hand-washing facilities.  Have added additional sinks and/or mobile handwashing facilities?  If so, please describe:

8. Have you installed any hand sanitizer dispensers?  If so, where and are those dispensers in compliance with all applicable fire codes?

9. Have you installed dividers anywhere in the facility to control groups and/or manage the possibility of crowding?


10. Have you made any changes to drinking fountains or drinking water access for students in response to COVID-19?  If so, please describe:


11. Describe your plan for increasing ventilation and air flow (natural and/or mechanical):


12. Describe your plan for enhancing and maintaining higher efficiency air filtering and any re-balancing of air flow necessitated by filtration changes:


13. Have you installed any new air purification technologies?  If so, do those devices meet or exceed safety standards, including being listed/labeled as having been approved for the intended use by a nationally-recognized testing laboratory?


D.  NUTRITION

1. Describe how you will work with the school district(s) and school food authorities (SFAs) to ensure that all eligible children have access to school meals:

2. Describe any changes to your health, safety, sanitation and/or food-handling procedures in light of the COVID-19 public health emergency:


3. Describe how children with food allergies will be protected as meal and snack procedures are revised to promote social distancing:


4. Describe how and where food and meals for students will be served and consumed:


5. Describe how students will be located while eating :


6. Describe how appropriate hand hygiene will be promoted before and after serving or eating:


7.  Describe how food/beverage sharing and family-style meals will be discouraged:


8. As applicable, confirm that your school is in compliance with the Child Nutrition Program and any other SFAs your agency works with:


9. Describe how you will communicate with families, including those using a language other than English, about nutrition and meal//snack issues:



E.  TRANSPORTATION
NOTE:  Transportation for students with disabilities enrolled in 4410 and/or 853 programs are provided by the school district. School programs, however, are involved in the embarking and disembarking of students.

1. Describe changes to student disembarking/arrival procedures and locations to promote social distancing:

2. Describe changes to student embarking/dismissal procedures and locations to promote social distancing:

3. Describe any changes made to stagger arrival and/or dismissal times:


4. Discuss the impact of social distancing on the length of time required for arrival and dismissal:


5. Discuss your plan for managing scheduling and social distancing when/if students are transported by their families by car, public transportation and/or walking:

6. Describe student hand-washing and/or hand sanitizer use during arrival and dismissal:

 
F.  SOCIAL EMOTIONAL WELL-BEING
1. List any school-wide plans/policies related to student well-being and/or behavior management:


2. In light of COVID-19, have qualified professionals reviewed those plans and determined of they meet current student needs?


3. As applicable, describe your plan for revising/updating your existing procedures and protocols to address student, staff and family needs in light of the pandemic:


4. Describe your plans to form an advisory council which will include families, community members, professionals and staff members to share in decision-making and future planning regarding:  sustaining a positive school climate; mental health; initiatives to promote social/emotional wellness; trauma-responsive care; restorative practices; social/emotional learning (SEL); professional development; increased family/community engagement:


5. Describe how your school will provide referrals for mental health, behavioral and emotional support programs, resources and services:


6. Describe your plans for professional development which will enable personnel to best support students, families and staff during and after the COVID-19 public health emergency while developing coping and resilience skills in students and staff:


7. Describe how you will communicate to all stakeholders that social emotional well-being and learning is a priority for your school:



G.  SCHOOL SCHEDULES
1. Describe any planned changes to class hours for students or work hours for staff:


2. Describe how you will limit in-person presence to only those staff members who are necessary to be at school during normal school hours:
	

3. Describe how you will promote, increase and or maintain a remote workforce to accommodate social distancing:


4. Describe how you will stagger schedules or make other time adjustments to reduce congestion in hallways, walkways and/or buildings:


5. Describe any planned use of “cohorts” or class schedules to accommodate social distancing:


6. Describe how you will involve all stakeholders in the school community (staff, families, etc,) in your consideration of alternative scheduling?


7. Describe how you will communicate with families, including those who use a language other than English, and staff when schedules need to be changed/adjusted or instruction transitioned back to all remote:


8. Describe how your scheduling decisions and instructional models promote equity and access a priority for all, including English language learners, those experiencing homelessness and students with disabilities: 


H.  BUDGET AND FISCAL

1. Have your internal budgeting and expense reporting been adjusted and expanded to forecast, track and account for COVID-19 related expenses?


2. Describe any of the possible additional revenue sources you might tap into to meet the added expenses related to meeting COVID-19 related costs:


3. Describe some of the steps you may take if your tuition reimbursement is insufficient to meet the additional costs of providing services during the COVID-19 emergency:


4. Briefly outline some of the steps you will take to maintain high levels of student enrollment:



I.  ATTENDANCE AND CHRONIC ABSENTEEISM
1. Describe how you intend to collect, document and report daily teacher/student/family engagement or attendance regardless of the instructional setting (in-person or remote):

2. Briefly describe how you will develop/sustain positive relationships with students/families to promote attendance and participation:


3. Briefly describe your outreach efforts when students and families are not participating in remote learning:


4. Describe how you will involve the CPSE/CSE if students are not participating in remote learning:


5. Describe how you outreach to families who speak languages other than English:


6. Are your staff members periodically reminded of their responsibility as mandated reporters to contact the Department of Social Services if they suspect child abuse or neglect?


J.  TECHNOLOGY AND CONNECTIVITY
1. Describe how will your school initially gather and periodically update information on the level of access students and staff members have to devices and high speed broadband at their places of residence:


2. Describe how you will address the need to provide devices and internet access to students and staff members who do not currently have access:


3. What multiple means of participation might you employ so that students can participate and demonstrate mastery of the Learning Standards in remote and blended models when they may not yet have sufficient access to devices or high-speed internet?


4. Describe your plans for professional development in effective practices during remote instruction and learning:


5. Describe your plan for providing information technology (IT) support to families and staff members who are experiencing IT issues and challenges:


6. Describe how you will ensure data privacy and security:


7. Describe how you will assess the effectiveness of the digital tools and platforms you are using/will use:


8. Describe some ways you intend to promote equitable access and flexibility for students, staff and families during remote instruction and learning:



K.  TEACHING AND LEARNING
1. Briefly describe your continuity of learning plan should state or local conditions warrant moving to/from in-person, blended and/or all remote instruction:


2. Will instruction, regardless of the modality used, remain aligned with the outcomes in the New York State Learning Standards?


3. Describe how your school will promote equity by making sure that all students have opportunities to access routinely scheduled instruction, interaction, feedback and support from teachers:


4. Will all students have opportunities for regular and substantive contact with qualified instructional personnel regardless of the delivery method (remote, blended, in-person)?

5. Describe how you will engage families in the teaching and learning process:

6. [bookmark: _GoBack]Describe your communication plan so that students/families, regardless of their home language(s), have multiple means to contact teachers and, as applicable, related service providers:


7. Describe your plan for student support and family involvement to address the specialized needs of students whose educational experiences in 2019-2020 were disrupted due to school closures and who now require additional social, emotional or academic support to be successful:

8. Describe how your school plans to help students to re-adjust to in-person instruction and the structure of school:

9. Outline some of the things you will do to create a positive school climate of safety, comfort and routine in all program models:

10. Describe how you will help staff members share information about individual needs and each student’s responses to blended, in-person and/or remote learning:


11. Describe how you will use diagnostic assessment to determine each student’s academic, social and emotional needs:


12. Programs for preschool students (4410s) should briefly describe how they will:
a. Manage meals without family-style service and with social distancing

b. Manage toileting and hand washing when classrooms do not have adjoining sinks and toilets

c. Implement nap time, if applicable

d. Modify center time to enhance social distancing

e. Avoid children having to share materials

f. Follow sanitation guidelines during the day, i.e., after center time

g. Discourage practices which encourage physical contact, i.e. partners holding hands


13. For 4410 Programs Only: Describe how you will balance screen time and authentic learning experiences during remote learning periods:


14. Describe how your program will control/limit volunteers and visitors (including parents/guardians) and, if they are permitted, how they will be informed of requirements for health and safety

15. Describe how you will maintain students in a “cohort”/”pod” for i-person and blended learning:


16. Describe some of the best practices which can inform/facilitate high-quality remote instruction?


17. Describe how are students are assigned to a learning model and if, how and when they might be moved from one model to another:


18. Describe how you will make all models as inclusive and culturally-responsive as possible:


19. Describe your models for:

a) In-person education, including details such as number of students/staff per classroom; length of session; and any other important information:


b) Remote learning:


c) Blended/hybrid learning, including days and duration of in-person services, staffing for in-person portions and typical patterns and practices for remote instruction: 



L.  CAREER AND TECHNICAL EDUCATION
NOTE:  CTE does not specifically apply to 4410 programs except for the basic Learning Standards which can be achieved in remote, blended or in-person preschool instructional models.  

Any 853 programs engaged in a robust CTE programs, especially those with a “work-based” learning component should describe below some of the modifications which will be required to help students to make continued progress, especially in periods of remote or blended learning.

M.  ATHELETCS AND EXTRA CURRICULAR ACTIVITIES
NOTE:  While athletics and extra-curricular activities are generally not part of any 4410 program and may have only limited manifestation in an 853 program.  However, should such events or activities be contemplated and permitted by governmental authorities, our agency will comply completely with the guidance and requirements set forth in the DOH Interim Guidance for Sports and Recreation During the COVID-19 Public Health Emergency.  Should facilities under our control be used at any time by external community organizations, those groups will be required to follow State and local directives and health requirements regarding social distancing, hygiene and sanitation.

N.  SPECIAL EDUCATION
1. Describe how students will receive FAPE, regardless of the service delivery model they are participating in:


2. Describe how parents will be meaningfully engaged in their preferred language or mode of communication regarding the provision of mandated services to their child:


3. Outline how your program plans to work collaboratively and communicate with the CPSE/CSE:


4. Will your reopening plan ensure access to the necessary accommodations, modifications, supplementary aids and services and technology (including assistive technology) to meet the unique disability related needs of students?


5. Describe how your school will document the programs and services offered and provided to students with disabilities to their parents/guardians in their preferred language/mode of communication:


6. Describe how you could work with the CPSE/CSE to prepare contingency plans to address a student’s remote learning needs in the event of future intermittent or extended school closures:


7. Describe how your reopening plan prioritizes in-person services to the greatest extent possible for high-needs students:  


8. Will your program continue to monitor the progress of students, regardless of the service delivery model, and use that information to evaluate the effectiveness of the student’s special education services and inform parents of their child’s progress on a regular basis?


9. Describe any changes or additions to student data collection you anticipate because of the possibility of changing student needs and experiences over various instructional models and platforms:


10. Describe your plan’s important considerations and approach to related service provision over the various models you are planning (in-person, remote, hybrid/blended):


11. Describe how you will assign related service caseloads and provide related services to protect the integrity of student “cohorts”/”pods”:


O.  STAFFING
1. Will all individuals hold a valid certification/license appropriate to their service assignment?


2. Will certifications and licenses be verified by the school using the internet-based tools made available by NYSED?

3. Describe any staffing changes which you might need to consider to meet instructional and operational demands during the COVID emergency period


4. Will the school be making “incidental” teaching assignments during the 2020/2021 school year?  (After extensive and well-documented unsuccessful recruitment, a teacher can be given an “incidental” assignment for no more than ten (10) classroom hours per week to allow an otherwise unqualified teacher teach a subject which  is not covered by their certificate.)


5. Substitute teachers will have an important role to play upon reopening, especially if there are extensive or protracted staff absences or in certain staff intensive instructional models that blend remote and in-person learning.  

Our school will undertake robust recruitment efforts to identify and process qualified substitutes.  In the 2020/2021 school year, as permitted by NYSED, if qualified substitute teachers cannot be engaged, individuals with a high school diploma or equivalent, even those not working toward certification can first be engaged for up to ninety (90) days and then beyond the first ninety (90) day period through the end of June, 2021, as long as the superintendent documents and attests that recruitment efforts did not identify a fully qualified substitute teacher.  The superintendent must attest to the shortage of qualified recruits initially and then at the end of the first ninety (90) day period.  Recruitment efforts will be extensively documented.

6. Staff members who are requesting an accommodation from reporting for in-person work due to concerns about their own health must notify the Human Resources department and then comply with submitting requested information before the agency can determine if a reasonable accommodation can be made based on applicable law, regulation and the agency’s needs and resources.

 
P.  TEACHER AND PRINCIPAL EVALUATION SYSTEM
NOTE:  This required section of the reopening plan is not applicable since 4410 and 853 programs are not subject to the specific laws and regulations regarding professional evaluation cited in the NYSED guidance.


Q.  STUDENT TEACHING
1. Since NYSED permits and encourages it, will your school welcome student teachers during the 2020/2021 school year to participate in-person and/or remote instruction?
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