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Exterior view of the New York state Capitol and blooming tulip garden as

legislative members work on passing legislation on Monday, May 8, 2017, in

Albany, N.Y. (AP Photo/Hans Pennink) SYR SYR

By Ellen Gutmaker & Paul Joslyn | New York Disability Advocates

Ellen Gutmaker is the CEO of Arc of Onondaga. Paul Joslyn is the CEO of AccessCNY and a board
member of New York Disability Advocates (NYDA).

At 5:30 a.m., before most of Syracuse has even turned on the lights, a Direct Support Professional
is scraping ice off her windshield in the dark. Snow is still falling, roads have not yet been
plowed, and a travel advisory urges drivers to stay home.
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She cannot.

Winter may be coming to an end, but for this workforce, the reality never changes.

A residential program that must be staffed around the clock is waiting for her. The people she
supports rely on her shift to begin their day, receive medications, prepare meals and carry on the
routines that allow them to live safely in their community. If she does not arrive, there is no
backup plan. Care does not pause for a snowstorm.

Across Central New York, this reality does not change with the seasons. When schools close,
when offices shut down or when conditions make daily life more difficult, Direct Support
Professionals report to residential programs that operate 24 hours a day. They navigate difficult
conditions and long hours to ensure individuals with intellectual and developmental disabilities
remain safe and supported.

These programs never close.

As leaders of nonprofits serving individuals with intellectual and developmental disabilities and
board members of New York Disability Advocates, we see firsthand how fragile this essential
system has become. During this year’s state budget process, one priority stands out. Albany must
include a 4% targeted inflationary increase to stabilize the nonprofit providers and workforce
that sustain these services.

Direct Support Professionals are the backbone of New York’s I/DD system. Highly trained and
entrusted with life-sustaining responsibilities, they support individuals with some of the most
personal aspects of daily life. They administer medications, assist with meals, provide behavioral
support, and help with daily routines from getting dressed in the morning to preparing for bed at
night. The work is demanding, deeply personal, and built on trust.
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Yet despite the responsibility and intimacy of this work, many Direct Support Professionals
struggle to meet their own basic needs.

Over the past several years, providers have absorbed rising costs for groceries, fuel, insurance,
utilities and transportation. This winter alone, extreme cold drove record utility usage and
sharply higher bills across our region. Direct Support Professionals still had to drive, often in
hazardous conditions, because the residential programs they staff operate continuously.

At the same time, state reimbursement rates have not kept pace with inflation.

When funding falls short of real costs, nonprofit providers face impossible choices such as
limiting wage growth, reducing benefits or cutting programs. That instability directly affects
people with intellectual and developmental disabilities, who depend on consistent routines and
trusted relationships with the staff who support them.

Recruiting and retaining Direct Support Professionals for residential programs has become one of
the most pressing challenges providers face. When experienced staff leave for higher-paying
industries, providers must recruit and train new employees, relationships must be rebuilt and
continuity of care is disrupted. Families feel the consequences while individuals lose stability.

This cycle is unsustainable.

A 4% targeted inflationary increase in this year’s final state budget is not an expansion. It is a
necessary step to close the widening gap between the cost of delivering services and what the
state reimburses providers, and to stabilize a workforce that communities depend on every day.

The I/DD workforce was strained before the pandemic, and the pressures of recent years have
deepened those fractures. Providers are struggling to recruit new staff and retain experienced
professionals, all while demand for services continues to grow.

https://www.syracuse.com/


Commitment and compassion fuel this work, but they cannot pay rising costs, absorb inflation,
or stabilize a care system without meaningful investment from the state.

The state budget is more than a ledger of dollars and cents. It is a statement of who and what we
value. If New York believes that people with disabilities deserve safety, dignity and the
opportunity to live in their communities, then it must invest in the workforce that makes that
possible.

In every season, in every condition, Direct Support Professionals show up.
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It is time for Albany to do the same.
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Editorial cartoons for April 5, 2026
The week in visual commentary: Iran War off-ramp, government shutdown, social media ills

Jury returns verdict in the murder trial of Jonah Levi
An Oneida County jury convicts Jonah Levi of manslaughter and four other charges on 
Wednesday, April 1, 2026, at Oneida County Courthouse in Utica, N.Y. Levi is one of ten N…

syracuse.com

Crashes on I-81 in Watertown
More than 20 vehicles crashed on both lanes of Interstate 81 in Watertown due to whiteout 
conditions on Tuesday morning, March 17, 2026.

Greensprout | Sponsored

12 Things To Cut When Money Gets Tight

WSOP Poker | Sponsored

Play Official WSOP Poker Free – No Download needed

Play Now
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222-acre Oswego County property is back on the market

Skaneateles lakefront estate for sale for $21 million
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