Pennsylvania Health
Access Network

47 Pennsylvania Hospitals Rely on Medicaid to Stay Open
Changes to Medicaid funding or patient eligibility likely to jeopardize access to care

May 21, 2025

Medicaid is important to the financial stability of most hospitals, but, for some hospitals, itis a
lifeline. These hospitals are often in communities with a large number of Medicaid patients and
they rely on Medicaid payments as a core line of their business. Additionally, many of these
hospitals are already struggling financially.

Changes to Medicaid funding would force states to reduce or limit payments to these hospitals,
worsening their existing financial vulnerability. Additionally, changes to Medicaid eligibility or
enrollment that result in more uninsured patients result in the strain of increased uncompensated
care. These combined pressures would likely force these hospitals to consider shuttering core
services or even closing, depending on the impact. These closures have a devastating impact on
local communities, patients, workers, small businesses and employers.

Over the past 25 years, Pennsylvania has seen 78 closures or reductions in core services statewide
(26 inrural counties). As Congress debates proposals that would change Medicaid funding,
eligibility, and enrollment, the Pennsylvania Health Access Network (PHAN) sought to identify the
hospitals most at-risk. PHAN identified 8 criteria, described in Appendix B, that describe a
hospital’s likelihood to be impacted. These criteria are:

Criteria that Describe Patient Population
e High Medicaid Enrollment in the County in which the Hospital is Located

e High Number of Patients who are Uninsured or on Medicaid/Medicare
e High Number of Patients who are Low-Income and Eligible for Charity Care

Criteria that Describe Financial Vulnerability
e High Amount of Supplemental Public Funds to Offset Losses

Medicaid is the Largest or Second largest payer

Medicaid is more than 20% of Payer Mix

Medicaid Has a Large Impact on Hospital’s Financial Performance
Days Cash on Hand below 100

One in four Pennsylvania hospitals (47 hospitals) met at least 2 of the criteria and were included
on thelist in Appendix A. For these hospitals on the list, changes to Medicaid would have a
moderate to significant impact on the hospital’s financial stability. Seventeen of the hospitals are in
rural communities. Each check mark in the table represents a risk factor met by the hospital.
Eleven hospitals meet 5 or more criteria and 28 hospitals meet 3 or 4 criteria. Three hospitals
included in the analysis have recently closed (and are not included in the 47 remaining hospitals).
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