Healthy End of Life Project (HELP) Ottawa
Background Info
for EPIC newsletter

= N [T

Foundation of Canada

Carleton
University




Our ‘Growing’ Vision

HELP Ottawa aims to support people with
advanced age, frailty, chronic and life-limiting
iliness to live (and die) as well as possible, at
home or in the community, and to ensure people
who are living with grief and loss have the care
and support they need.




Through community Initiatives, our project aims to...

Implement an evidence-based, participatory, community development framework to
increase community capacity and capability around illness, dying, caregiving and grieving
and develop a collaborative end of life culture.

- Normalizing conversations about caregiving and end of life
issues

- Building the knowledge and skills of family and community
caregivers

- Mobilizing helping networks to support people who are frail,
chronically or terminally ill, dying, grieving, or caregiving

- Creating stronger partnerships between professional health Social
& social care services and community members to support Services
community hospice and palliative care

Community




Case Study Research Design
2019-2022

Community Health Centres

Faith Communities

Centretown Community
Health Centre

Urban setting

About 47,000 people in
catchment area

Primary Care Clinic,
Primary Care Outreach,
Urban Health Program,
Counselling Services

South-East Ottawa
Community Health Centre

Urban/suburban setting

About 100,000 people
in catchment area

Primary Care Clinic,
Primary Care Outreach,
Regional Integrated

Care, youth programs

Orleans

United Church

Suburban setting

About 128,000 people
in catchment area

Care and Support Team,
Outreach Ministry,
Men’s Breakfast, Al-

Anon, Scouts

Christ Church

Bells Corners

Suburban setting

About 9,300 people in
catchment area

Pastoral Care Team,
Funeral Services, Funeral
Ministry, The Well,
Cornerstone, FAMSAC




HELP Ottawa Phase Diagram
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Preparation and Baseline Data

Building and Sustaining Community Engagement — Listen, humility, empathy, build
rapport and trust; participatory (in leadership, in process, in programming); support
site’s pandemic response and capacity limits; follow the energy, drive, momentum

Initial Conversations = 89 participants across all 4 sites

Baseline Data Collection
1. Individual Participants
» Community Health Centres n= 105
« Faith Communities n=78

2. Site-Specific data
= Community Health Centres — Mission/Vision, Strategic Plans, Demographics - CHC
clients (registered/unregistered), Employees (PT/FT), Programs, Community
initiatives, Outreach, Catchment
« Faith Communities — Mission/Vision, Strategic Plans, Demographics - Parishioners,
Clergy/staff, Lay leaders, Programs, Community initiatives, Qutreach
3. Geuﬁrap ic — Regional data
. ity of Ottawa J ‘
» Neighbourhood Equity Index, Ottawa Neighbourhood Study
= Regional data, Provincial, National data
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Asset Mapping — Situating assets and partners across layers
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PRESENTED ON THIS MAP:
Areas of Strong Equity Concern in Population Health are outlined with Red.
Food Bank locations are indicated with a red pin symbol.

Seniors isolation - both physical and linguistic - is indicated by the colour and the size of
the proportional circles. The size of the circles corresponds to the number of seniors
living alone. The colour of the circles relates to the number of seniors with no
knowledge of an official language. Darker colour indicates a larger number of
linguistically isolated seniors.

Relatively high number of iors from sel. d i of birth are shown on the map
using different colours. Highlighted areas indicate that there is a high number of seniors
originating from a particular part of the world with likely similar diet preferences.

East and Southeast Asia
Southern Asia

al Asia & Middle East
South America or the Ca bean

The dashboard windows under the map show the numbers of seniors:
—living alone
—having no knowledge of either official language
g in low income
1g with a disability

OLEARD gt

AUE LAURIER

SENIORS WITH DISABILITIES

LINGUISTICALLY ISOLATED SENIORS

& 470

Centretown-Downtown

i 35

Centretown-Downtown




Site Work Plans and Initiative Development

« Each Advisory Council has created a workplan that provides an overview of
initiatives. The workplan becomes a ‘living’ document that outlines the
overarching plan for HELP Ottawa in each site.

« Collaboratively built, edited and owned by the Advisory Council and site leads,
this workplan prauldes a hands-on tool to support sites in developing,
implementing, monitoring and evaluating initiatives.

« Each initiative in the workplan is outlined in detail to ensure that the initiative
is aligned with
» Site specific HELP Ottawagoals,
s Overarching HELP Ottawa objectives, and
= Site mission/vision and strategic plan

« In addition, each initiative outlines
» Background
Goals and objectives
Identified initiative leads
Specific audience .
Length of initiative, timin
Required resources & Budget
Preparation & Sustainability steps
Evaluation metrics, pre/post, 3 month, 6 monthsetc.



Initiatives — Resources, Events, Workshops and more

All initiatives are collaboratively designed and organized by site advisory council members with community
partners, organizations, networks

Resources

® Coping with the Holidays —available in multiple-languages and accessible formats

® Distress, Grief and Loss Resource List —for health and social care providers and clients (on EMR)
® Grief/Loss ‘Hub’ for resource lists, pamphlets, for staff & clients in Community Health Centres
® Caregiver resource list

Events

® Memorial Events, Memorial/Legacy Walks
® Honouring losses during COVID

® Blue Christmas Events

® HELP Ottawa worship services

Workshops

® Caregiver Workshop Series — (multi- week program designed with guest facilitators, peer support)

® Advanced Care Planning Workshops (with Compassionate Ottawa%

® Grief and Bereavement Workshops — (with Compassionate Ottawa)

® Trauma Informed Grief and Loss Workshops for Community Health Centre Clients (with Champlain Hospice
Palliative Care Program)

® \Writing about lliness, Dying, Death and Loss (with Ottawa Storytellers)

Ongoing
® Peer Support
® Zoom drop-ins — Living with loss



Phase 3 Evaluation & Dissemination

e Program Evaluation Data (collected around each initiative)
o Varying metrics — pre/post, post evaluation, most-significant change
o Arts-informed/arts-based (arts-informed/arts-based methods for evaluation,
knowledge mobilization)

e On-going Mid-Point Evaluation Data (Fall 2021)

o Individual, collective, site/institutional capacity and capability
m Site Specific Documentation
m Interviews/Focus Groups
m Arts-based (Ottawa Storytellers, Community Artists (Murals, Photography, Playback Theatre)



‘WORLD COMPASSIONATE COMMUNITIES DAY

< I d D . . t .
g NOVEMBER 1:
In loving memory and in recognition of those who have died during COVID

HELP Ottawa invites you to publicly recognize your loss with a short candlelight walk

Ongoing

starting from the church at 6:15 PM, followed by a prayer in the sanctuary.

We invite you to send the names of your loved ones to Cheryl Marvin
at kenmarvin@gmail.com

These names will be written in gold on birch bark on the tree of life,
which will be carried during our walk
and will be displayed permanently in the church.
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Early Learning from the Healthy End of Life Project
(HELP) Ottawa |n the Context of COVID-19

s wn.m PhD, & n....n.n....a o

Background & Objectives.

e

HELP Ottawa virtual
church (virtch) service
streamed to 5 congregations

https://www.youtube.co

( Theory & Methods \

e Discussion

o B2
m/watch?v=qfsW-4tO8GE



https://www.youtube.com/watch?v=qfsW-4tO8GE

Looking ahead

. More Initiatives — Resources, Events, Workshops
o CHC sites working together to build an End-of-Life Hub to link with Electronic
Medical Records and Social Prescribing Referrals
o CHC sites creating Infographics, Toolkits, Checklists
o Faith communities creating Infographics, Toolkits, Workbooks

. Manuscripts Being Finalized
o Overarching Descriptive Paper
o COVID and Faith Communities

. Post-doctoral researcher joining our team
o Aiming for March 2022 start

14
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