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In July of 2020 The Franciscan Federation Emergent Group planning committee

organized a series of conversations among 30 participants including diverse

voices representing the spectrum of the Franciscan family. The goal of these

meetings was to explore newly emerging expressions of living Franciscan values

and life for the 21st century. On July 31, 2020 an invitation was sent to invite

participants to commit to six two-hour sessions, meeting more or less monthly

beginning in October 2020 and continuing through April 2021. Potential

participants were invited to discern their interest and energy in being a part of a

collective discernment process that focused on:

What we are noticing about the evolution of committed life including and

beyond the ways it has been expressed through religious communities?

 

 What might it look like to intentionally live a "committed life" as a Franciscan

as we move further into the 21st Century?

 

What support do we see for living one’s life in commitment to these values?

 
This report will give background on the Emergent Group in terms of participants

and methodological framework as well as provide the Franciscan Federation 
with the emergent ideas and recommendations that have collectively surfaced.

The report will conclude with sharing the anticipated future works of the
Emergent Group.

The planning committee and participants of the Emergent Group wish to 
thank the Franciscan Federation for providing the space for revolutionary

discernment and creative processing to arise and sincerely hope that what has
emerged will guide and support the mission and charism of the Franciscan Family!

 

Executive Summary
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Background
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The Emergent Group planning committee
includes co-chairs Corrina Thomas, FSPA and
Michelle L’Allier, OSF, and co-facilitators
Debbie Asberry and Krista Clements with The
Leadership Collaborative. Both Sr. Michelle
and Sr. Corrina contributed as Emergent
Group participants in the context of all group
sharing in the context of the six sessions.

EG Member list can be found in Appendix A

 

 

The Emergent Group consisted of a diverse
group of people who came with various
backgrounds and associations within the
Franciscan Family. Of the initial 30 who
committed to the take part in the Emergent
Group meetings, there was a 23:7 ratio
female to male, and 24:6 ratio white to
Black, Indigenous and People of Color  
 (BIPOC). 27 of the initial 30 completed the
six-sessions, three had to withdraw for
personal reasons unrelated to the content
and mission of the Emergent Group. The
chart below demonstrates the diversity
represented in regard to identification
within the Franciscan Family.
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The Emergent Group sessions were facilitated by Debbie Asberry and Krista Clements 
using the frame work of the Adaptive Action Cycle. This process is guided by the three
questions: What? So what? Now what? 

 

Adaptive Action
Cycle Framework

Adaptive Action is an iterative, deceptively simple process that allows you to move
forward in uncertainty. When you feel like you cannot move forward because you don’t
know what to do, you can always use Adaptive Action to identity your next wise step.

 
What am I noticing, seeing, wondering about? What are the patterns, the

tensions, the complexities?
 

So what, does that mean to me, to us? So what are we saying, thinking,
noticing in light of what is being presented?

 
Now what might we do now, an iterative, simple, next ‘right answer’

Then, watch for the impact of that action, and repeat the cycle.
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The initial convening of the Emergent Group provided the opportunity for the planning
committee, along with Sr. Margaret Carney, to share the context out of which the
Emergent Group was formed. The opening prayer guided the group through a visual
narration of the journey through origins—before time, beginning of time, fullness of time,
Francis and Clare time, Vatican II time, Pope Francis time, to us present now Called to
This Time. 

Participants were asked to write a 6-word memoir (which can be found in the Directory in
Appendix A). Each person shared their memoir in small groups where participants were
invited to share deeply and ask questions to grow in relationship with one another. This
experience created an inviting and open atmosphere for participants to build a trusting
and nonjudgmental environment to move deeper into the purpose of their gathering.

In preparation for the second meeting, participants read the article Three Christianities
by Brian McLaren—one of the speakers for the Federation Conference. Participants
shared on the following questions: 

What are your deepest longings for how Franciscan life might co-evolve from all
that is has been? Are you noticing evidence of that co-evolution in this moment?

 
What traps might befall us that would keep us stuck in ‘what is’ or asking the

same questions that keep us swirling?

 Small group discussion led to large group discussion that further supported group
participants getting to know each other.

Emergent Group Sessions
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October 13, 2020

November 16, 2020
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Participants prepared for session three by reading Kingdom of God by Brian McLaren,
and the Spirituality and Social Movement series of reflections by Richard Rohr. 
 Participants were then introduced to Emerging Systems: An Evolutionary Framework. 
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December 21, 2020

The framework essentially moves along a spectrum recognizing that a system’s
breakdown of order leads to the emergence of a new order.The system evolves within the
environment and the environment adapts to a network of living systems: they co-evolve. 

The life-form of religious life and the individual charisms will continue to evolve beyond
our current institutions in ways we cannot predict, control, or even anticipate. Our work
is not to put our existing institutions on life-support, our work is to weave webs, connect
with others, play at the edges, to be curious and ask the life-giving questions that propel
into an unknown future. 

Our systems are in a disequilibrium and disorder, it is a natural state of living systems. In
living systems, the expended energy (entropy) is exchanged for new energy. This stage of
disorder is not a time of waiting or inaction, it is a time to self-organize into greater
complexity and novelty. The new comes out of the random. The system evolves within the
environment and the environment adapts to a network of living systems—they co-evolve
pushing us into new ways of thinking.

5



Based on this framework, participants were broken into small groups according to where
each person saw themselves in this story:

Emerged/Declining Institutions
 

Entering Entropy
 

Within Entropy
 

Emerging from Entropy
 

Co-Evolving Systems & Ecologies

During our fourth session the group revisited the slides and framework from December’s
conversation. The framework then guided group conversation around the following
questions:

Imagine Franciscan life as an unfinished enterprise in an unfinished universe. What
might emerge out of the humus of what has been?

 
What is our experience of community, the expression of our commitment to living into
greater consciousness of Love, our understanding of Church, the way that the mystical

(contemplative) and prophetic traditions would unfold, etc.
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January 18, 2021

Emerging themes

Need to hold paradoxes
creatively

 
safe space/brave space

inclusive/exclusive
structure/movement
boundaries/fluidity

 

Need for common
language, story-telling,

and new stories
 

Need for new creeds, new
parables, new stories

 

Unedited notes from this session can be found in Appendix B.
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Need for common
language, story-telling,

and new stories
 

March 5, 2021
The fifth Emergent Group session offered the opportunity for in depth conversation to
occur within three breakout groups. Guided by three questions, the following is what 
began to emerge.

 
What new forms of expressing commitment to a

Franciscan Way of Life might be possible?

The need to expand the narrative of the Franciscan Journey—which is predominately a
white narrative—to become more integrated in terms of racial identity
What does “commitment” look like, inclusively speaking—and in recognition of younger
generations— “vows” are not the only way to live out a commitment to Franciscan
values
We need to remind ourselves that the roots of the Franciscan Movement lie in the lay
penitents and the expression of evangelic life, not in institutions
A call to return to the core value of being Franciscan, “Fraternitas” and discover what
that means in today’s context—this must include raising consciousness to the “oneness”
of all especially of our brothers and sisters of various cultural backgrounds and in all
creation
It is important, whatever our state of life is, to go back to that original impulse and the
primary commitment which was to follow the Gospel in the footsteps of Jesus Christ
Move away from terminology of “vowed commitment” toward the language of
“belonging”
It is important to come together and share resources, and values in practical ways

 What are new ways of being together—that we are aware
of and that we desire that do not already exist?

The Federation has become stagnate; we need to network as Franciscans in new ways
How does society speak to us?
There is a call to improve relations between men’s and women’s congregations
There is a desire to connect lay and consecrated folks in being a “force for good” in the
world together
A very strong call to network and resource share
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Clericalism and hierarchy have become stumbling blocks in regard to connecting
Could intentional living communities—integrated with married, single, families, vowed,
etc.—be created
Rapid prototyping needs to happen!

 

A movement is broader than Catholicism and should be more broadly inclusive creating
a spaciousness for the “other”—Muslim, Native American, Buddhist
A new movement would involve an expansion of our current assumptions of how we are
connected to Franciscan Life—i.e. only religion, congregation, faith, catholicity, etc.
How do we share the movement? 
How can the Federation support all Franciscans in living the values radically and
publicly?
A call to move beyond “inter-congregational” to “trans-congregational”
The existing structure are limiting and exclusionary, how do we “meet the other” to
expand our boundaries—engage in exploratory thinking not confirmatory thinking
It is about “being” not “doing”
A movement is not grounded in institutions
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What would a Franciscan Movement look like?
 

Unedited notes from this session can be found in Appendix B.

 April 8, 2021
During the final session the Adaptive Action Cycle—which had been the framework that
supported the gatherings—was explained to participants and discussed. 

 

Participants were invited to take a survey to collate the ideas that had arisen out of this 
six-session process. Below the survey results are discussed more in depth.
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The six and final session of the Emergent Group was followed by a request to complete a
survey with two goals: culminating final thoughts in terms of what has emerged during the
six formal gatherings, and to inquire about participants’ interest in future involvement. All
were invited to consider being a part of a next iteration of the Emergent Group, and to share
if they would be open to serving as a representative on the Franciscan Federation Board.

Four major themes surfaced through the survey results, two concrete suggested action steps
and two encouragements to move forward. 
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Survey Results

Federation as hub for
resource sharing and

networking Federation as support 
for intentional inter-

community living
inclusive of vowed, lay,

married single, etc.

Encourage relationship
beyond structure

Experiment to discover!
Failing is okay, it leads 

to greater understanding!
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It is important to note that a few survey results expressed a tension in
terms of the original founding of the Federation to serve Third Order
Regular congregations and a concern to be more inclusive beyond
institutional structures. While these concerns were not the majority voice,
they are important to note as outlier voices that may need to be further
explored.
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Full survey results can be found in Appendix C.
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April 15, 2021 Zoom Session

On April 15, 2021 the Emergent Group was invited to send ten representatives to share their
experiences and understanding of what emerged from the six sessions together with the
larger Federation community. Each Representative spoke for approximately two minutes,
after which attendees were invited to ask questions of the panel. Themes similar to the
survey results were shared, mainly the Franciscan Federation serving as a hub for
networking and resource sharing. In addition, two other themes were expressed 
concerning representation and the Franciscan Intellectual Tradition.
 



Emergent Group representatives who also represent people of color, and younger
generations agreed that the Federation does not currently demonstrate a diverse
community. BIPOC do not see themselves represented in regard to the website and
membership and therefore do not feel welcome.  Representatives encouraged the
Federation to consider what story is being told (through the website and membership), 
and to expand on it to be more inclusive and welcoming of all.

 

 
Representatives of the Emergent Group shared that what comes out of the Federation—
especially in recent years—has mostly been focused on the intellectual tradition, and that in
so doing, other voices have not been given a platform to be heard. This is not a negative
reaction to the Franciscan Intellectual Tradition—which is recognized among Emergent
Group representatives as an important and vital aspect of the Franciscan world—it is shared
to express the need for a both/and approach to the Tradition. There are non-scholar voices
—vernacular theologians such was Francis—who have wisdom that begs to be shared. The
Federation could give a platform for these voices to be heard alongside of and given just as
much support as the voice of the scholars. This approach would more authentically
represent the whole Tradition.

 

 

Representatives included:

1.Adolfo Mercado: Saint Barbara friar, studying in San Diego 
2.Beth Allen: Dir. of Affiliation for the Franc. Srs. of Perpetual Adoration, in WI 
3.Carolyn Townes: Secular Franciscan JPIC national animator, in Georgia
4.Eunice Park: Lay minister in Young Adult Ministry, in California
5.Ian Boden: Order of Lutheran Franciscans, Novice and Seminarian, in Ohio
6.Joe Bach: Brooklyn Brothers Vocation Director, in New York
7.Paolo Nicasio: Atonement friars postulant formator, in Assisi
8.Pat George: Rochester Franciscans Novice, in Minnesota
9.Patty Jimenez: Lay Digital/Hispanic Ministry Consultant in California
10.Sara Marks: Lay minister and founder of Fina Catalysts consulting firm, in PA
11.Sarah Kohles: Dubuque Franciscan and Biblical Studies Professor, in Iowa
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Representation

Franciscan Intellectual Tradition



The Emergent Group will take part in the National Conference in two specific ways. On May
4th a 20 minute pre-recorded session with co-facilitators Debbie Asberry and Krista
Clements will take place. Their presentation will review the Living Systems Theory and
Adaptive Action Cycle for the larger Federation Conference participants. These are the
frameworks that were used to guide the Emergent Group participants throughout the six-
session experience. On June 11th a half-hour pre-recorded panel will take place involving
four representatives—Br. Ian Boden, Jeanne Connolly, Patty Jimenez, and Sara Marks. They
will be sharing more in depth on what has emerged and will be inviting a half-hour, live
question and answer period.
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National Conference



As this iteration of the Emergent Group comes to conclusion, a 2nd generation of the group
may develop to continue the vision of the initial work of this past year. The continuance of
some form of the Emergent Group will focus on the outcomes of the first generation: 
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Emergent Group Moving Forward

Exploration of 
intentional 

communities

Federation as
hub for

networking
and resource

sharing

The survey conducted at the conclusion of the 6th session invited current EG participants to
discern continuing the work into the next generation. In addition to some participants
remaining in the group, new members will be identified to increase diversity and bring into
conversation others with a passion and vision for bringing about the vision of the Emergent
Group in tangible ways.  It is also important to mention that one member of the Emergent
Group has been recommended to the Executive Board to represent the EG and two
members have been invited to serve on the Commission of Charism Services. These are
significant actionable steps as we move toward the future.
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Concluding Thoughts

The Emergent Group Planning Committee would like to sincerely thank the Federation for
delving deeply into the well of our Franciscan identity to gather people for the sake of
growth and evolution. These six sessions have opened up potential pathways for the
Federation to explore more in depth. The collective voices of the Emergent Group have
offered wisdom and insight that may support the future vision of the Federation. We are
grateful for the opportunity as well as looking forward to continuing down these pathways
together! 

 

 

 




