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DRAFT AGENDA CONTENT

VI.

State of the State - An opening talk to discuss the current trends and future outlook as it
pertains to clinical workforce training program development in Mississippi. Review of
survey monkey responses from FQHCs and Hospitals.

Models Discussion - Kiki + a senior leader at an FQHC with experience in running a robust
medical residency program. In the past, brought in Dean Germano, as he has led Shasta
CHC there (one of the projects worked on in the past) for this portion. May consider
bringing him in again, or others - or getting someone from our region, for the local touch.
Here is more on Dean, FYI: https://www.shastahealth.org/c-dean-germano

Hospital Partnership - This section outlines the optimal elements of CHC-hospital
partnerships - the what, how, why, etc. We could look at a few folks in the country, or
again, take a look at individuals local to your region.

. Accreditation - Kiki + FQHC residency program director (can bring in someone or local,

again) to discuss accreditation requirements
Financing - Kiki - exploration of various financing models for residency

Closing - Kiki - wrap up.



