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Optimizing the
Financial & Clinical
Data Infrastructure of
Members:

A Monthly
Webinar Series
Hosted by
MPHCA
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Impetus & Format

LWith Projected Revenue Shortfalls, how can MPHCA assist FQHCs strengthen and optimize
their Financial and Clinical Data Infrastructure

UPresentations will be in the form of monthly webinars, given member preferences for delivery.

Presentations will include case studies presented by leaders both within and outside of the
FQHC arena, who have experienced success.

LHealth Plan staff will also present at regular intervals regarding opportunities for improved
coding and related incentives.

JAddresses Goal #2 of MPHCA Work Plan
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Schedule:

15t Friday of Each Month
Starting February 2, 2018:
12:30—-1:30 pm
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Content by presenters will alternate between financial
and a clinical data focus on a monthly basis
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Cost

»Health Centers can have as many participants as they choose, although we’d like to keep track
of who among the health center teams participate at each session, so registration by each
participant will be required.

»To cover the cost of presenters, we are asking each health center for $200 per month, charged
at the time of registration.
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