LEADERSHIP ACADEMY - 2020
- VIRTUAL SERIES -

' a "FOCUS YOUR LEADERSHIP VISION"
Level 1.0 - Leadership Academy: Mike Walsh

Virtual Series over 4 weeks - from September 1 to
September 25 - 3 hours on Tuesday Afternoons = " Level 2.0 - Leadership Academy: Mickey Porter
and 2 CTE/EWD modules on Friday mornings Ynall)
y .
} ,.. - Virtual Series over 4 weeks - from October 26 to
( \ . November 20 - 3 hours on Thursday Afternoons

Level One: Includes Certificate Program For CTE/EWD Professionals for EIGHT modules

C{CrE&MOF Level Two: Includes Dare to Lead Certificate of Completion

COLLEGE AliGCIATION FOR
DECURATIONAL EDUCATION

Registration cost for Each Level - $650

Leadership Academy 2020 Virtual Series
Level 1.0 from September 1 - September 25, 2020
Level 2.0 from October 26 - November 20, 2020

While we adjust to statewide impacts of the Novel Coronavirus 2019, we have worked to be
forward-thinking and flexible while still making plans to keep true to our MISSION: Champion for
education and workforce success and VISION: An education and career for everyone at
anytime. In order to accomplish these goals, we worked closely with our Leadership
presenters and have found a dynamic solution and a new direction for 2020. We have adjusted
our event plans to accommodate these challenges and now offer CCCAOE’s Leadership
Academy 2020 as a Virtual Series, offered consecutively in the Fall. Leadership Academy
1.0 - from September 1 to September 25 and Leadership Academy 2.0 - from October 26
to November 20. These Virtual Series will still offer the effectual leadership opportunities you
have come to expect.

Are you a New Dean, Program Manager or Faculty? Are you responsible for coordinating,
managing, or being part of an effective team in the community college setting? Are you an
Administrative Assistant who is ready to be a leader?

“I define a leader as anyone who takes responsibility for finding the potential in people and
processes, and who has the courage to develop that potential.” — Brené Brown, Dare to Lead

Engage with leadership speakers, technical sessions, and networking opportunities.
Participating in CCCAOE’s Leadership Academy 2020 - Virtual Series will provide you with the
advanced skills of leading. The importance of connection during this virtual series cannot be
underestimated and will add to your knowledge and understanding of ways to increase the
success of our students.


https://activeevent.net/event/Login.aspx?ec=LA20

CCCAOE Leadership Academy 2020 - Virtual Series will support the mission of CCCAOE
through building the capacity of emerging and experienced leaders by providing Leadership for
Occupational Education and Economic Development Professionals

Level 1.0 Leadership Academy - September 1 - September 25, 2020
Builds the core knowledge, skills, and networking essential to CTE and EWD Professionals with
8 virtual modules with the Certificate Program For CTE/EWD Professionals. The research is
clear. Leadership is not about personality; it's about behavior. What are those behaviors, and
how does one learn to embody them? The experiential focus of this academy will give you
practical and personal knowledge of leadership soft skills.

Mike Walsh: The Leadership Challenge
A respected leader, coach, and facilitator, Mike has a passion for creating a structure of support for
organizations that inspires individuals to connect their skills and talents in a meaningful way that
leads to self-motivation.

His ability for seamlessly integrating the goals of the individual with the desired outcomes of the
team as a whole — leaving no one and nothing behind - is what has made him one of the most
impactful results-producing facilitators in education administration, youth development, and
corporate development for over 20 years.

Mike’s approach to work empowers people of all ages and walks of life, from high school students to
senior corporate executives and veteran educators, to produce the tangible results that satisfy the
human desire to make a difference in the world through their work.

Level 2.0 Leadership Academy: October 26 - November 20, 2020

Enhance your voice as a leader to leverage proven behaviors and techniques to establish your
own communication style and authentic leadership voice for engaging, inspiring, and motivating
others in CTE and EWD efforts. Leadership is less about authority and more about influence.
How does one use his or her influence to change an entire system? Level Two experiential
workshop explores what it takes to Master Leadership so that your influence, no matter your
hierarchal level, can be used to leverage meaningful change in the community college system.

Leadership Facilitator - Mickey Porter
Mickey brings over 30 years of site, district and county-level leadership experience in education to
the work of DtL. She is a certified DTL facilitator, and more importantly, an experienced leader,
facilitator, coach who will weave what we need in education into the DtL concepts. Mickey brings
humor, authenticity and a deep commitment to the tenets of DtL to this training and all that she does.

About The Dare To Lead Program

Based on the research of Dr. Brené Brown, Dare to Lead™ is an empirically based courage-building
program designed to be facilitated by organizational development professionals.

Brené is a research professor at the University of Houston where she holds the Huffington
Foundation — Brené Brown Endowed Chair at The Graduate College of Social Work. Brené is also a
visiting professor in management at The University of Texas at Austin McCombs School of
Business. She has spent the past two decades studying courage, vulnerability, shame, and empathy
and is the author of five #1 New York Times bestsellers: The Gifts of Imperfection, Daring Greatly,
Rising Strong, Braving the Wilderness, and her latest book, Dare to Lead, which is the culmination of
a seven-year study on courage and leadership.

The most significant finding from Brené’s latest research is that courage is a collection of four skill
sets that are teachable, measurable, and observable. The Dare to Lead™ program focuses on



developing these courage-building skills through workshops, trainings, and coaching to help
individuals, teams, and organizations move from armored leadership to daring leadership.

Program Cost for each Level - $650

Program Goal: To support professional development that ultimately benefits community college
students by improving the career and technical education programs available to them and by
contributing to the economic development of communities where they live and work.

“The very essence of leadership is [that] you have a vision. It's got to be a vision you articulate
clearly and forcefully on every occasion. You can't blow an uncertain trumpet.”

— Theodore Hesburgh
v
2 CCCAOE
COLLEGE ASSOCIATION FOR
‘ OCCUPATIONAL EDUCATION
Leadership Academy 1.0 | Tuesday, Tuesday, Tuesday, Tuesday,
Virtual Series will run September 1 | September 8 | September 15 | September 22

over 4 weeks -
from Sept 1 to Sept 25 -

3 hours in the

3 hours in the

3 hours in the

3 hours in the

3 hours on Tuesday Afternoon Afternoon Afternoon Afternoon
Afternoons with Mike 1pm -4 pm 1pm-4pm 1 pm -4 pm 1 pm -4 pm
Walsh

1.0 Includes the Friday, Friday, Friday, Friday,
Certificate Program For September 4 | September 11 | September 18 | September 25
CTE/EWD Professionals

with EIGHT modules - 2 modules 2 modules 2 modules 2 modules
offering 2 CTE/EWD 9am-12 pm 9am-12 pm 9am-12 pm 9am-12 pm
modules on Friday

mornings.

Leadership Academy 2.0 | Thursday, Thursday, Thursday, Thursday,
Virtual Series Virtual October 29 November 5 November 12 | November 19
Series over 4 weeks -

from October 29 to 3 hoursinthe |3 hoursinthe |3 hoursinthe |3 hoursinthe
November 19 - 3 hours Afternoon Afternoon Afternoon Afternoon
each session and 1 pm-4pm 1pm-4pm 1pm-4pm 1pm-4pm

Includes Dare to Lead
Certificate of Completion




