Labyrinth Project Team Meeting
Monday, Oct. 21, 4pm via Zoom

In attendance: Martha Dexter, Patrick Dexter, Dana Bagshaw, Cathy Watson, Juli Robbins,
Elizabeth Chandler, Terry Hall

Planning for the Labyrinth Community Build Day on Sat., Oct. 26, 1-5pm

Set-up
- Startat 10:00 am
- Location for tables and chairs TBD with Lars and Terra Nova before Saturday.
- 2-3 openings in the fence for volunteer access and sign-in
o Volunteers will sign waivers and get a nametag with a dot indicating they’ve
signed the waiver
o Need set-up stations for:
* Refreshments
= Kids activities
* Notes for messages / Handouts / Email signup
Trash cans
- Canopies — Dexters and Watsons will each bring a canopy
Provide access to the outdoor restroom in the office for use by volunteers

Supplies
- Nametags — Elizabeth will work on this
- Clipboards — need at least a dozen, Dexters bringing 5
- Waivers — Martha will see that we have enough and get one to Dana for translation into
Spanish.
- Pens and markers — Elizabeth and Martha
- Kids activities
o Labyrinth coloring templates — Martha
o Crayons, colored pencils, paper plates, glue sticks — Juli and Elizabeth
- Handouts (brochures and FAQs) — Martha
- Notes and colored pens for messages under bricks — Martha
- Extra garden gloves — everyone

Refreshments
- Jugs of water — Cathy will check Costco, Elizabeth will check Calvary kitchen
- Paper cups and napkins — Elizabeth will check Calvary kitchen
- Cookies — everyone bring what they can, store purchased

Opening up
- Start signing in volunteers at 1:00
- When we have a good crowd inside the fence, begin opening ceremony
o Land acknowledgement



o Blessing of the event — Peggy
o Turn over to Lars for instructions in brick laying

Church tours
- Need someone in the church at all time — Martha will check with Chris and Sonja
- Lay cardboard down on the carpet of the side door entrance

Other activities

- Hospitality for Lars — play by ear

- Possible gathering for pizza or other after take-down — play by ear

- People to watch for:
o Nancy and Ron Brock from Holy Family, our Missional Grant Committee (MCG)

companion parish

o Joanna Shreve from MCG or even Bishop Lucinda
o Dana White (Myth Salon), De Acker (Ombuds at UCSC), Carol Chetkovich (donor)

Other news of note:

- Michael Freeman has generously offered to refinish and weatherize the Douglas fir slice
for use as our donor recognition plaque.

- Chris is working with Francisco on building a bench around the pepper tree but it won’t
happen until January.

- The whole project is expected to be done by Thanksgiving. Therefore, on Dec. 1, first
Sunday of Advent, we would like a parish dedication ceremony as part of the service.
Community-wide dedication will likely be in February.

- Flagstones from the old labyrinth unearthed by Terra Nova — we’ll discuss with TN and
Lars what potential uses could be.

Tabling this Wednesday near the Parish Hall during Farmers Market, 1:30-3:30.



