MARCH 10TH, 2020 9AM- 11:30AM
VOLUNTEER MANAGEMENT 101

Workshop on best practices in building and
maintaining a solid and effective volunteer program

Please join us at the Walworth County Government Center for a FREE
workshop on the 3 R’s of volunteer management: how to effectively
Recruit volunteers, how to Retain volunteers and how to Recognize
volunteers. We can share success stories and learn from each other’s
experience, in order to have greater impact in our community.

SORTH ¢ Please RSVP to the Walworth County Volunteer
_.;S'} t “ 2. Services Coordinator, Colleen Lesniak, CVA, at
- 262-741-4223 or clesniak@co.walworth.wi.us
‘m‘ VOLUNTEER MANAGEMENT 101
e
m HOPE THAT YOU CAN JOIN US!

Topics to he
discussed include:

Volunteer
recruitment
strategies and
trends

Risk management
and liability issues

Best practices for

record keeping and
ways to verify return
oninvestment

Volunteer
Recognition

LOCATION: WALWORTH
COUNTY GOVERNMENT
CENTER ROOM 214
100 W. Walworth St.

Elkhorn, WI 53121
262-741-4223

https://www.co.walworth.wi.
us/574\olunteer




