
Your Lancaster Cohort Facilitators

Dr. John Stahl-Wert is a best-selling 
author, speaker, and expert in growing 
great leaders. He serves as director of 
the Center for Serving Leadership, 
providing services that enable 
individual, organizational, and 
community transformation based on 
The 5 Actions in The Serving Leader.

Nelson Okanya is the global missions 
president of the Center for Serving 
Leadership, and is completing his 
doctorate in missiology at Fuller 
Theological Seminary. Prior to this, 
Nelson served as president of Eastern 
Mennonite Missions and pastor of 
Capital Christian Fellowship.

For more information, contact:
mary@centerforservingleadership.com

Nelson Okanya: 717.615.6926
John Stahl-Wert: 412.480.4245

THE L ANCASTER
SERVING LEADER COHORT
Overcoming Pastoral Challenges in the Wake of COVID-19

SEP 15   |  OCT 13   |  NOV 17   |  DEC 15   |  JAN 19   |  FEB 16 

S
heltering-in-place, social distancing, and historic unemployment. 
COVID-19 has left unprecedented challenges in its wake for 
pastors. Adapting to the “new normal” requires building a nimble, 

transformative ministry culture marked by high engagement, mutual trust, 
shared vision, and purposeful collaboration.

Learn how to build this culture through The Serving Leader Cohort—practical training that equips you to put 
into practice five leadership principles of Jesus and employ a leadership framework that is transforming 
businesses and faith-based organizations worldwide.

All the events of 2020  -  being forced 
to meet online and stay at home  -  
provided the perfect moment for 
Center for Serving Leadership to guide 
my team to examine and clarify our 
purpose, mission, and values.   

We now feel  far more ready to face 
the future than we did going into this 
season.

- Jeff Leake
Lead Pastor, Allison Park Church
(1991-2020)



Learn The 5 ActionsSM 
of a Serving Leader 
that are Transforming 
Organizations Worldwide

RUN TO GREAT PURPOSE
Build a ministry where everywhere 
understands why their work matters.

RAISE THE BAR
Define core values and embed them 
into each team member’s everyday 
responsibilities. Build greater trust with 
your people and reduce conflict. 

BLAZE THE TRAIL
Clear the way for winning performance 
and remove barriers and wasted effort.

BUILD ON STRENGTH
Identify the strengths and motivations 
of your people. Build well-rounded 
teams and increase innovation.

UPEND THE PYRAMID
Develop your next generation of 
leadership through effective coaching 
and delegation. Prepare your church 
for sustainability and scalability.

• Strengthen the change-capacity of your ministry team and 
congregation.

• Connect your team’s daily work to compelling purpose.
• Link the urgency of corporate mission to personal excellence.
• Identify key factors that will enable your church to adapt and grow.
• Strengthen your leadership and earn your people’s trust.
• Build on your congregation's unique strengths.
• Connect with other pastors who are overcoming the same challenges.

OBJECTIVES:

• Pastor's Price of $2,500 (Limited Scholarships Available)

• Registration includes six full-day sessions, all 
assessments,     curricula, workbooks, meals, and snacks.

• Seating is limited.

Click Here To Register
• For information contact:  mary@centerforservingleadership.com

• Or call:

         Nelson Okanya: 717.615.6926
         John Stahl-Wert: 412.480.4245

REGISTRATION COST:

WHAT YOU’LL EXPERIENCE:
• Six, full-day interactive sessions.
• Thought leadership and best practices for organizational growth.
• Round-table work sessions with a learning community of pastors.
• Assessment of your leadership and church’s situation.
• Action plan and accountability relationships between sessions.
• Breakthrough take-aways to get to the next level.

DATES, TIMES & LOCATON:
• Session 1:  Tuesday, Sept. 15, 2020

• Session 2:  Tuesday, Oct. 13, 2020

• Session 3:  Tuesday, Nov. 17, 2020

• Session 4:  Tuesday, Dec. 15, 2020

• Session 5:  Tuesday, Jan. 19, 2021

• Session 6:  Tuesday,  Feb. 16, 2021

All sessions will be 
held from 9:00 a.m. - 

3:00 p.m. 

Location
To be determined
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THE SERVING LEADER 
COHORT
is an interactive, hands-on 
training based on the 
bestseller, The Serving 
Leader. The Cohort meets 
once a month for six 
months. 

https://checkout.square.site/pay/2cb65235961c4e76ba2d5a8f7e72fe9e



