 Five things you need to remember before going into a   Committee on Special Education Meeting (CSE)

The annual review for your child is a very important educational meeting.  There is a great deal of information that is discussed in this meeting to develop the IEP for the following year.  In preparation for developing this educational plan here are some tips to help parents and families as they go through this process.

   1-Have a Pre-CSE meeting.
It is important to have a pre-CSE meeting with the teachers and therapists who work directly with your child prior to your CSE meeting. There is frequently not enough time in a CSE meeting to discuss all issues (a huge frustration for many parents) so a productive pre-CSE meeting is extremely important. 

The purpose of this meeting is to review the entire draft IEP, (Individualized Educational Plan) the PLPS, (Present levels of Performance) goals, etc. so that there is discussion in all areas.  This is the time to discuss all current levels of performance, educational needs and goals in order to come to a team agreement.  At the end of this meeting the goal is to have team consensus so that upon going into the CSE meeting things will go smoothly. If at the end of the meeting consensus has not been reached make a list of those concerns and bring them to the Annual CSE to be discussed. 

2- Bring someone to the meeting with you.

It is a very good idea to bring another person with you to the CSE meeting. This could be a friend, spouse, etc. The reason for this is as parents we may get emotional and overwhelmed with the issues at hand.  Hearing about ‘our child’ in this format is not easy.  Having an objective person, another set of ears and eyes helps to keep focused.   Have this person sit next to you with a copy of your list of concerns to make sure all points you want to discuss are brought to the table.  Additionally, this person can take notes for you so that you can actively participate in the meeting. 

3- Have a list of items you want to be covered at the meeting…an agenda.
After your pre-CSE meeting you will more than likely have topics for discussion at the official CSE meeting.  I would also recommend that you share these items with the “key players” (i.e. teacher, speech pathologist) as it will help to make the meeting run more efficiently.  Make this list and share it with the person you bring to the meeting with you.  This will help you to stay focused and make sure issues that are important to YOU get discussed.  

4- Have a Plan A, B, and C

Whenever going into a CSE meeting, it is wise to have backup plans.  This helps to foster positive communication.   You may think that a particular service for you child is a must.  Be open-minded. The Committee may recommend something you hadn’t thought of, or may convince you that your child doesn’t require a service you thought they needed. Having a dialogue with the CSE team is recommended.  Admittedly, this is not always easy.   If you go into a meeting dead set on having it your way…think of a Plan B and even a Plan C.  

For example, the committee may recommend a different level of service, or location and they may provide a reasonable rationale for this.  You may choose to go along with this recommendation provided there is a CSE review in a reasonable amount of time.  Conversely, if you are not in agreement you may ask for the service to be implemented as per your request, again with a CSE review in a reasonable amount of time.

    5- Bring a picture of you child.
The purpose of bringing a picture of your child is two fold.  First, it puts a face with      the name.  Many times the people sitting around the table at your CSE meeting have never even seen your child; this will help to humanize your child to them so that she/he is not just another name.  Secondly, as a parent it may help you to focus and remain clear throughout the meeting when advocating for your child.  It will help you to focus on his/her needs rather than your needs.  It is a good idea to look at that picture and remember that you are advocating for your child.  You want to make sure he/she gets the services that they NEED.   Also, some parents write up a brief description of their child, which may include learning styles, characteristics, behaviors, etc. for instructional staff to read.

