Advent Christian General Conference
Executive Director Report
2023

	It was great to see so many of you at our Triennial Convention at Ridgecrest Conference and Retreat Center. The convention went very well with 228 attendees and 136 delegates. We were blessed to have our new India Missions Manager Ezhil “Chris” Christadoss and Agape House Manager/Missionaries Erwin and Rowena Cabrizos at the Convention. The convention was filled with great times of fellowship, seminars about ACGC Departments, and with seminar and sessions with Clinical Psychologist Dr. Debra Nickerson, and times of worship and celebrating being together!

	Most of you are aware that I have decided to leave my position at ACGC as Executive Director and move on to what God has in store for Karen and I in our next stage of life.  I will be moving to our home in Fernandina Beach, Florida fulltime at the end of 2023. President John Gallagher and the search committee have already begun the search for the next Executive Director. Please be in prayer for them as they seek God’s guidance for filling this important position. It has been a privilege and blessing to serve for the last eight years with the blessing of meeting so many brothers and sisters in Christ all over world.

	ACGC continues to strive forward to meet the needs of the Strategic Plan. We are blessed to have a great group of talented, committed, and faithful staff working for Advent Christian General Conference not only in Charlotte but all over the world. Their work on the needs in our churches has been outstanding. They have focused on being helpful and committed to the needs of our local churches. They are committed to working with the regions and conferences to assist them in supporting the local churches in becoming strong, healthy, and growing churches. As we began work on the strategic plan our desire was to be available to work with those who opened the door for us to come along side and assist. We knew that everyone would not be willing to accept our assistance, but we did not want that to stop us from being available to tackle the critical needs where we had opportunity. Please know we are willing to work with your church in any way that will benefit the kingdom work. All you must do is reach out and open the door. Through the last six years our staff has worked on the critical needs identified in 2017. Those were Leadership Development, Church Health, Church Planting, and Sharing the Gospel with unreached people groups. 

As predicted, we have continued to see our older pastors move into retirement and we have lost others due to the stress of the pandemic. Dr. Matt Larkin working in Leadership Development has developed ways to prepare emerging leaders called to Christian Ministry and strengthen our current pastors in their work with churches. He along with a team of dedicated pastors have developed our pipeline for new leaders called “Ministry Training Institute” (MTI). It has been a difficult path as we began the program while still growing the program. This year we will graduate our first three and half year program students.  We have already graduated several two-year program students including two from the Philippines. This program and our relationship with other education institutions are critical to training those called into full time and bi-vocational Christian Ministry. The need to recruit emerging leaders into preparing for ministry is vital to our future. MTI is also available to train leaders in our churches who want to deepen their biblical knowledge and ability to serve in their local church through the two-year program. This January MTI will be kicking off a new program MTI Advanced which is a seminary level course for existing leadership to continue their education.

International Missions Director Jeff Walsh has worked with our international pastors to begin to touch several unreached people groups close to our existing partners.  Jeff and his staff have worked to continue the support and partnership we have with our international work around the world. We have continued to recruit new missionaries to send to areas of need through Explore Mission Gatherings and Ambassador Trips. They will be traveling to Japan on recruit from the Explore Missions program.  If you are not getting the weekly prayer updates through our mission department, please go to the website and signup so you will keep updated on need around the world.

We have a new Coordinator of Church Planting Dr. Adrian Dixon current pastor of Northside Community Advent Christian Church in Knightdale, NC which he planted. He has worked to develop a clear pathway for regions, conferences, and churches to work with approved church planters to plant churches throughout North America. He has already identified a number of areas where church plants are needed. One church plant has already begun with two others beginning soon. The partnership with Converge, a church planting organization, has been fruitful in assessing Church Planter to prepare them for the rigors of planting. Two planters have gone through the assessment along with several ACGC staff participating to understand the process. It is a key component in preparing a church planter and confirming they have the gifts and abilities to be a good planter.

Church Health Director Justin Nash continues to work with churches in striving for healthy thriving church health. Justin completed his Masters in Church Revitalization last year and has been working with several churches to strengthen areas in their church.  Justin is available to assist churches interested in developing Biblical healthy areas in ministry. 

Justin is also director of ACGC’s Communications department along with his staff, Meredith Broadway, Cara Brock, and Donna Martin. They have done an excellent job at creating pathways of communication to share what is happening throughout the world with ACGC and share articles and information about current interest in our world.  If you are not participating in the E-News, Prayer Update, subscribe to the Advent Christian Witness, or receive our newsletter through your church, you are missing out on what is happening. Our desire to communicate with our local churches and the people in the pews with our ministries and what is happening in the world of other Advent Christians around the world. The Communication Department Staff have helped many churches in developing their own website and ways they can keep it UpToDate and relevant to their communities. 

	Coordinator Beth Larkin continues to work in Women’s Ministry. She works closely with WHFMS Leadership as they serve many of our church throughout the denomination. She also works with women’s groups in churches who strive to touch women’s lives through discipleship and fellowship.  Beth has been taking MTI classes working on her three and half-year certificate.  Part of her studies with MTI and work with the ladies have been building ministries to help families affected by Human Trafficking.  

	Dawn Rutan has served ACGC for 25 years and many of those have been as Director of Finance. She does an excellent job of not only keeping our accounts straight but working in human relations for our office staff. To think of how blessed we are that God has blessed us as a denomination to touch so many lives around the world!  Total income through July was $1,044,957, which is $69,902 above budget. United Ministries is now $2,554 below budget, and Penny Crusade is $55,391 above budget. Total expenses through July were $995,949, which is $14,487 better than budgeted. We currently have a net income of $49,008. Thank you all for your faithfulness in supporting the work of ACGC.

All these critical areas are vital to the ministry God has called us to accomplish. We believe these areas are those which ACGC can make a difference in to support our Advent Christian Churches, Conferences, and Regions. We are committed to accomplish all we can so that our ministry will continue to fulfill the Great Commission and the Great Commandment until Christ returns.

	As I finish up my time as Executive Director of ACGC, I believe God has blessed us through the last eight years and given us a direction to continue to strive for in the future.   As Karen and I move forward in our service together, we are not sure yet what our next steps will be other than continue to care for her parents in Florida and seeking ways to serve God wherever he leads us. Please know you will be in our prayers as God continues to use the Advent Christian Denomination to fulfill his Great Commission. 

Sincerely Christ Servant,
Rev. Steve D. Lawson
	
	


