Report of the Interim
ERA Regional Superintendent
April 17 – September 16, 2023

A bit of backstory….
In late March, I received a query from a Regional Board subcommittee inquiring to my openness in being considered for the position of Interim Regional Superintendent during the time of transition following Greg Twitchell’s tenure. They initially proposed 20-25 hours per week for a period of 12-18 months. 
	The Board and I met for conversation on April 10, during which we talked about the wide range of regional church and pastor needs. Their vision for the interim’s primary responsibility — spending time with regional pastors.
	After that meeting, I received this working draft for a potential job description as Interim Regional Superintendent should I accept the Board’s invitation. 

After thoughtful conversation as the Eastern Regional Board of Directors and in keeping with what appears to be Clayton’s natural ministry bent, we see his first responsibility as being pastor to the pastors of the Eastern Regional Association. We desire for him to establish a goal to contact active and retired pastors, to become aware of their needs and discern ways he might encourage and serve them. In addition to secondary means of connecting such as Zoom, phone, texts, and emails, we hope for face-to-face conversations whenever possible. Though it is natural to focus on church and vocational matters, we ask that he make the condition of the pastor’s soul integral to each conversation.
	A secondary responsibility for him will be to work hand in glove with Conference Ministerial and Executive Committees concerning pastoral placement, churches in crisis, pastors in need of special attention, and the tracking of leaders and students within the region. Primarily through his interaction with Conference leaders, he will be able to discern the ebbs and flows of Eastern Regional church life and pass that on to the Regional Board. We expect him to work diligently to make certain that information flows in both directions.
	A tertiary responsibility will be for him to fill open pulpits within the Eastern Region on a limited basis. He will also attend Camp Meetings and Conference Annual Meetings when possible.

	Heeding Dave Roper’s warning that “it’s not always good to be too long at ease,” I indicated I would accept their invitation with a couple of perimeters. I desired to remain in close relationship with the Sheffield Chapel congregation where Hazel and I hold our membership. And because we dedicate Tuesday and Thursday afternoons to our grandchildren, I would generally not be available for regional work during this time.
	Given my location at the western edge of the region, we agreed I would devote 25-30 hours per week to this calling including travel, be reimbursed at a rate of $25 per hour plus expenses related to my responsibilities, and allowed the use of the regional vehicle. The invitation to serve in this capacity would be up to twelve months with a possible extension to eighteen months if a permanent superintendent has not been hired by April 2024.  

Statistical notes….
Pastors
• General Conversation (Face to face, Zoom, Phone).     	        117
• Pastors: Mentoring 						                      6             • Pastors: Spiritual Conversation		         		                      3
Texts & Emails 								                  637 Regional Board meetings							            2
Conference Ministerial Committee meetings					  3    	
Conversations with conference, regional & ACGC personnel	  	          37
Conferences attended	(Heritage, Maranatha & Nova Scotia)	     		  3
Also attended — BICS graduation, the annual Miller Chapel service, 	the New Life Conference Leadership Dinner, and Advent Christian General Conference
Congregations visited								            8
(The visits include having met with the Pulpit Committees in Bristol, CT and Oxford, Maine and the Bear Point, Nova Scotia congregation concerning pastoral vacancies)
 Recorded hours								            686.45	

High points along the way….
Any pastor knows it’s one thing to set a ministry goal, quite another to realize it. In keeping with the Board’s desire for me to spend as much time as possible with pastors, I set a target of 70% of my hours for this purpose. Given my desire for as much face-to-face conversation as possible and our location on the western edge of the region, the time consumed in travel makes twenty-one hours of this type of pure connection next to impossible. 
Since I accepted the board’s invitation, Bryce Whiting in Bristol, CT and Alvin McComiskey in Bear Point, NS announced their desire to retire. In addition, Darrin Bantz resigned from his role as senior pastor in Oxford, ME. At the time of the writing of this report, Bristol extended a unanimous call to someone to serve as their next pastor. Bear Point has arranged for Brad Pass, a Church of God (Cleveland, TN) pastor who no longer serves in vocational ministry, to conduct Sunday services for them. And Oxford employs Jeff Polland, one of their elders, to serve in an interim capacity three days each week including preaching each Lord’s Day. 
In my first report to the regional board, I wrote: 

A few days ago, I spent time thinking through what I might say to a Conference gathering or at a worship service if introduced and asked to :say a few words.” And here it is — As Paul begins his story in Galatians 1, he writes, “Then after three years, I went up to visit Cephas and remained with him fifteen days.”
“To visit” literally means to sit down and swap stories. To put your feet up in front of a few coals of fire and trade stories. I imagine Paul asking, “So how did God get ahold of you, Peter?” And Peter replying, “Well, it was when I was on the beach of Lake Galilee…. And how about you, Paul?” and Paul recalling the trauma and ecstasy on the road to Damascus.
Our stories need swapping, and we need a few people with whom we can share them. In Jerusalem, Peter and Paul became partners rather than rivals.
One of the perks of my new assignment — I’m afforded the luxury of leisured conversation. My only agenda — to listen to the stories of the pastors of the Eastern Region. And I’m praying that as they tell them, their sense of God’s call on their lives becomes clearer….
I have no idea as to the greatest challenge I will face in the next few months, but a huge one at the moment — the internal pull for making the most efficient use of time and the region’s money while affording each pastor time to put up his feet by the fire and tell his story without me rushing him because I have another appointment. I sense I am going to be figuring this out as I go.

Because no one from the region had attended a Nova Scotia Conference in at least eight years, I moved the weekend of June 4 to the top of my calendar. We were excited to return to Bear Point, a congregation with whom we had worshipped decades ago. One memory embedded in our minds — a nor’easter blew through, knocking out power for three days in January. 
After arriving in our motel in Houlton on Friday evening, I received a “we hope you haven’t left home yet” email. Conference had been canceled because of a massive forest fire in Shelburne County. We adjusted our plans, worshipped with the folks in State Road on Sunday and visited with several northern Maine pastors with plans to attend the Conference rescheduled for September 10. 
During a visit with one of the pastors, he expressed concern for the effect this job would have on my soul. It continues to be a yellow caution flag I see most every day during Morning Prayer. It’s important I remain alert to the potential road hazards.
In July, Lou Going and I began a conversation about the region and the Maranatha Conference co-hosting a Leadership Conference next Spring at Alton Bay. Plans are nearly finalized. I’ll leave it to Lou to fill in the details.
As Hazel and I considered the advisability of me accepting this assignment, I knew I wanted her to travel with me whenever possible to spend time with the wives of pastors. Though she did not know it then, the Lord was preparing her for this ministry when we lived in Lewiston, ID where she formed a long-term friendship with Fern Smith, the wife of Western Regional Superintendent, Jim Smith. Fern’s heart for pastors’ wives stirred my bride’s heart in the same direction. I love her desire to connect with the ladies. She often engages in conversation with them while I huddle with their husbands in another corner of the room.
I feel a huge thanks to 
… Conference Presidents for keeping me in the loop related to ministry developments in their neck of the region.
… Laura Karl for her birthday and anniversary card ministry.
… Kathleen Irvine for assuming regional secretarial duties.
… Lisa Godard, the regional bookkeeper for patiently answering my questions and gently reminding me that she’s missing a receipt. 
… George Karl for assuming many of the administrative duties that generally fall to the superintendent.
… Lou Going for the work he has done planning the Leadership Conference May 7-9, 2024, at Alton Bay.
… the leaders and participants in the weekly regional prayer gathering by Zoom.
And as I wind down, the absence of pastors waiting in the wings for a full-time or bi-vocational ministry weighs heavy on my heart. No list exists. The number of Advent Christian students engaged in MTI, Antioch, Christian colleges, and seminaries almost non-existent. One pastor from another region told me he does not feel he can retire until his successor is identified, which may mean he will never retire. We face a monumental challenge in the way we identify those on whom the call of God rests. At one point in his ministry, the Lord appointed seventy-two others and sent them on ahead of him, two by two, into every town and place where he himself was about to go. And he said to them, “The harvest is plentiful, but the laborers are few. Therefore, pray earnestly to the Lord of the harvest to send out laborers into his harvest.” (Luke 10.2)



