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        It has been a great privilege to serve the Lord and the Eastern Regional Association of Advent Christian Churches this past year. It has been a very busy year in service to the region and the denomination. One of the responsibilities of being president of the region is attending the Advent Christian General Conference Board meetings. As president of the region this places me on the ACGC board. This year, there have been two in person meetings and several zoom meetings. I also attended the Triennial meeting that was held in August. Recently, I attended a meeting of the regional presidents, ACGC Clerk, and ACGC President as we interviewed a perspective candidate for the position of ACGC Executive Director. Regarding the ERA responsibilities: I have conducted the annual meeting and board meetings. We have had many extra board meetings since our last regional convention to address the need for an interim superintendent and to make decisions regarding the selling of the regional office/residence. In addition to the responsibilities as determined by the ERA Constitution, since early October 2022 the administrative responsibilities have fallen upon me and until April 17, 2023, so did the care for our pastors (on a very limited 5-10 hours per week). As you know, as of April 17, 2023, the ERA board hired Rev. Clayton Blackstone as the Interim Superintendent of the region. I am extremely grateful to the Lord for Clayton’s willingness to hear God’s call to serve in this capacity. I don’t know of anyone else who could be better qualified to serve as our Interim Superintendent. He brings a wealth of experience in connecting with and caring for our pastors. During the last 6-7 months many of our pastors have benefitted from his involvement in their lives. 
        During this past year the board has met on several occasions to determine how to deal with the office/residence in Rochester, NH. We have determined that the best way forward is to sell the property. We have experienced several logistical issues from the standpoint of the physical property itself, which has included two extensive floods in the basement and the subsequent mold issues, and the selecting of a real estate agent to market the property for us. At this time these issues have been worked through and we have received an offer on the property, which we have accepted! The closing is scheduled prior to the convention.
        There are many people I want to thank for the many hours and in the case of our former Superintendent, Rev. Greg Twitchell, the many years of service to Christ and the ERA. Greg had faithfully served us for over 11 years. During that time, he has touched the lives of many people as an encourager, mentor, teacher, friend, counselor, and servant. I am thankful to Christ for his years of service. I want to thank the Board of Directors for the many hours they have dedicated to the tasks that have been before us. We still have much to do including identifying the next regional superintendent. I want to thank the ERA Vice President, Dwight Dean, who has been a close confidant and advisor to me throughout this year. He has been of invaluable help to me as his wisdom and experience have resulted in much needed advice. I want to give a huge thanks to the Maranatha Conference President Josh Rice as he has been an invaluable help in the process of preparing the ERA property for sale. He has dedicated many hours of physical labor, contacting, and negotiating with companies to deal with issues at the residence and contacting real estate agents to represent us in the sale. I don’t know how we would have ever been able to have the property ready for sale without him. I want to thank our treasurer, John Jones, and our bookkeeper, Lisa Godard, for the many hours they have put in organizing and managing the finances of the ERA. Their expertise in this area has been an outstanding blessing to me. For the last 7 years I have been blessed to have Allen Latimore as clerk for the region. Through the years he has searched through previous years minutes to find motions that we have made. I am thankful for his service, and I will greatly miss him as he has reached his limit of 3-3-year terms. This year marks the end of Rev. Steve Lawson’s service of ACGC Executive Director. Steve has served in this capacity for 8 years. Not only has the ERA benefitted from his service, so has the entire denomination. Steve has faithfully attended almost all our board meetings and his insights have been of great value to our meetings. Steve will be greatly missed by me. As I write this report the ACGC Board has selected a new Executive Director, whom I look forward to working with in my last 2 years as ERA President. By the time of our convention, he will have been announced as the new Executive Director. Last, but not least, I want to thank my daughter, Kathleen Irvine and my wife, Laura Karl for their willingness to step in and take over the duties of secretary of the ERA. Having them readily available has been an invaluable help to me. 
        As I look back over this past year I am struck by a couple of things. First, it has been a blessing to serve you all this year. As I mentioned, it has not been an easy year because of all the changes that have taken place and the subsequent responsibilities that have come because of these changes, but God has given me the opportunity to be faithful to what He has called me to do. Second, I am grateful for the many people who have told me that they have been praying for me. There has never been a time when I have been prayed for to this extent. I am sure that it is in an answer to your prayers that God has sustained me to be faithful in the fulfillment of the responsibilities that have come before me. Third, I am greatly blessed as I have been able to interact with many of our pastors. We have a tremendously dedicated and capable group of pastors who have shown themselves to be humble servants of God. 
        As I head into my 7th year as President of the ERA, I have one request of my ERA family; please continue to pray for me and your board as we strive to faithfully serve Christ and you in the coming year.
In His Service,

Rev. George Karl
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