Investing in Employee Training
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Training employees to production and quality expectations is an investment most employers are willing to make, as it results in higher profits for the company.  But what about Safety Training?  Can the company’s safety training effort affect profitability?  The straight answer is yes of course it can, and most surely does.  A positive safety culture, along with clear expectation of quality and production is the key to business success.  And through effective safety training, you can establish a positive safety culture that cultivates people that are generally “glad to be there” working for you.     
Training demonstrates your company’s commitment to safety and employee well-being.  Trained employees more readily embrace the safety culture concept and understand their own personal impact on the success of the company overall.  To help secure the safety culture that you have established, training should not be done just once a year or at the start of employment, but as frequently as necessary to keep safe operations on their minds while at work.  Especially with new projects or special work tasks, employees are counting on their employer to let them know how to work around the potential and inherent hazards of the job.  
Safety Training directly affects the profitability and success of your company.  When employees are engaged and understand the hazards of the job, they can make better decisions.  In construction, there are always new challenges, and sometimes we have to make difficult decisions on the level of safety to implement on a particular task.  The “OSHA Safety Pays” program located at: https://www.osha.gov/safetypays/estimator can assist you in assessing the financial impact of occupational injuries and illnesses on your profitability.   
For more information on how we can help you with Safety Training, or if you have any other safety questions or concerns, please contact PGM Safety Services, an affiliate company of Pro Group Management.  We will be happy to assist when you visit us at www.pgmnv.com or call (800) 859-3177. 
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“Workers’comp that works for you”




