To assist the many Haitian refugees who recently lost their status and right to
work, a BUSINESS PLAN through the HAITIAN COMMUNITY CHURCH has been
drawn up!

Business Description

Many Haitian refugees who have recently lost their status and right to work have come
together as a community to volunteer themselves to neighbors, especially the elderly,
who need help to maintain an independent lifestyle. This volunteer service may be in
housekeeping, lawn maintenance, minor household repairs and any other service that
enables people to maintain themselves in their homes. Monetary donations for work
done will be used to support this volunteer community with food, housing and other
necessities as their members need.

CURRENT URGENT NEED? Pro bono people to help run this business!
They are seeking some Americans with management or business experience who
would offer to serve pro bono as co-directors to oversee the program staffed by a
pro bono committee of assistants, continuously recruiting more members for the
management committee and to help Pastor Paul provide emotional support.
Skills needed are:

» scheduling of refugee volunteer assignments

» customer calling and time estimating for projects

» connecting and informing churches of service provided to parishioners

> target marketing of services available to parishioners in need

» donation management

THAT’S WHERE YOU CAN HELP!
If you have or know someone who has these skills who might be willing to share time
and talent with this program, please contact or have them contact Mike Coniff
coniffmike@amail.com .

IMPORTANT! ~ At [east some co-directors and assistants must be in place before
the project can even start, and this is an open-ended project, able to operate but
only as long as you are willing 1o help!
Thank you!

Shirley Nagg for VOFI Core Team




