St. John’s Transition Update April 15, 2025

Transition Team -
Your Transition Team has been:
· Working with Deacon Chair Phillips Bragg to identify and recommend names to serve on the Pastor Search Team.
· Identifying first steps for the Search Team
· Identifying responsibilities which will need to be covered after Dennis’ retirement
· Planning celebration activities 

Future Transition Team activities include:
· Assisting a consultant with gathering information from congregational discussion groups on our pastoral needs
· Assisting with identifying staff, lay leader or interim coverage for Dennis’ responsibilities
· Coordinating Sunday worship preachers during any transition times 
· Identifying and recommending an interim minister to serve from September until the Seach Team brings to the church a new Pastor candidate.  In addition to preaching the interim minister will also have some staff and general church responsibilities.
· Advising and supporting staff and the Pastor Search Team
· Verifying that our Resource Teams have well-defined and documented church structure and systems to be ready for a new Pastor 
· Along with the Search Team and other groups, keep the church excited about preparing for a new Pastor and ready to engage with the minister. 

When we last searched for a senior minister in 2010 we had Layne Smith as our intentional interim minister and he guided us through a period of self-evaluation which included a Future Focus Survey to help the Search Team identify what we were looking for in a Pastor.  We have been going through a self-review every few years with Converge, and our current minister is giving us time for a thoughtful transition.  We don’t need an intentional interim or a full-blown church study led by a consultant, but we would benefit from allowing the congregation to share what is on their mind about what they are looking for in a senior minister.  We will work with Cooperative Baptist Fellowship of NC Ministerial Transitions Team to hire a consultant to do a basic discussion series with the congregation, usually about 3-4 sessions.  Church life in general has changed significantly since 2010, and St. John’s has changed a lot.  A review focused on our current members and their thoughts will help us focus our search for a new minister.

For any questions or concerns please contact James Laney.
