Warden’s Report
March 14, 2026

e Proximity Project (CCI) - we are putting a team together to participate in a site walk
and listening session on April 11. This will be facilitated by our consultant, Sara Joy
Proppe. On the April 19 forum, Sara Joy will present her process and she will
facilitate a listening session with the congregation. Her final report will be
submitted in May.

e The Safety Team met this month and will be hosting a forum on May 19 with an EMT
from the Minnetonka fire department to talk about emergency response and the use
of the AED.

e Thankyou to the Vestry Liaisons for stepping into your new roles.

e We are in the process of finalizing the new list of Vestry Host duties.

Building and Grounds Vestry Update
March 12, 2026
Submitted by Randy Schwichtenberg

e Dishwasher is having issues
o Pressure release valve being triggered
= Solution is to replace the pre-heat unit ($6-7k)
o Dishwashing chemicals are being used at twice the normal rate
» Solution is to check with chemical company for recommendations
o Research being done to replace the dishwasher
» Dishwasher is original to building (we think)
= Estimate about $13.5-$17k

e Tree work has been done on the property
o General pruning
o Remove 2 diseased Crab Apple trees and stumps
o Replace the cablesin the Oak tree in the Peace Garden
o Costs covered by an anonymous donation

e Working with the Safety Team on security items

o Camera and viewing software at Narthex entrance
Handicapped access for Narthex entrance
Red button in Narthex entrance to lock all doors
Fobs for locking/unlocking entrance doors
Researching classroom lockdown options
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e Completed work with the Art Committee

e Engaged Plunkett’s for rodent and squirrel issues
o $550 for rodents
o $500 for squirrels



