ANNUAL MEETING MINUTES
January 29, 2023

The 2023 Annual Meeting was called to order at 10:49am and was presided over by The Reverend Katherine Lewis.  The meeting started with prayer led by Guy Drake, Deacon Emeritus.

Approve Minutes, January 30, 2022
After a motion and second, the 2022 Annual Meeting minutes were approved as written.

Year End Reflections – Senior Warden Randy Schwichtenberg Reported
· Thanks to the Vestry
· Thanks for the support of the outgoing members John Galich and Maddie Harvala
· Three years of Covid, masks and Zoom
· Picnic
· Fundraisers
· New people
· Safety Plan
· Video Streaming
· Bylaw Review
· Two Vestry Retreats
· Outdoor Worship
· Wednesday Night Dinners
· Meeting In-Person
· Building Changes
· Siding, carpet, tree removal, painting
· Ministry Review
· Thanks to all the leaders
· Keeping all the ministries and thanks to all the leads and support
· Connect Brochure

Elections/Appointments:
Proposed candidates for Vestry Wardens:
· Allison Ferro as Senior Warden – one year term
· Diane Curley as Junior Warden – two-year term: one year term as Junior Warden; one year term as Senior Warden
After a motion and second the above listed Vestry was unanimously elected.

Proposed candidates for Vestry:
· Nan Drake – three-year term
· David Niles – three-year term
· Andy Harvala – three-year term
After a motion and second the above listed Vestry was unanimously elected.

Proposed candidate for Convention: 
· David Niles – three-year term
Proposed candidates for Convention Alternates:
· Ann Carda – one year term
· Nan Drake – one year term
After a motion and second the above listed Convention Delegates were unanimously elected.

Proposed candidate for Treasurer:
· Cathy Schwichtenberg
After a motion and second, Cathy Schwichtenberg was unanimously elected as Treasurer.

Clerk appointment:
· Kay Turner will be appointed as Clerk at the February Vestry meeting

Returning Vestry members:
· Jeff Strommen – one year remaining in a three-year term
· Kristina Stokes – two years remaining in a three-year term
· Carol Johnson – two years remaining in a three-year term

Returning Convention Delegates 
· Di Marshall – two-year term
· Julia Handley – one year term

2022 Financial Review – Treasurer Cathy Schwichtenberg reported:
· 2022 pledge income plan was $355,000; the 2022 actual was $359,830
· 2022 total income plan was $411,600; the actual was $444,590
· 2022 total expense plan was $434,562; the actual was $421,662
· 2022 financial plan had a deficit budget of $22,962
· 2022 actual financial plan had a surplus of $22,928
Thanks to Shea and thanks to all of St. David’s for steadfast giving.

2023 Financial Plan Presentation – Steve Johnson, Finance Committee Chair reported:
· 2023 pledge income plan is $360,000
· 2023 total income plan is $442,540
· 2023 total expense plan is $442,266
· 2023 financial plan has an end of year surplus of $274
After a motion and second the 2023 financial plan was approved as submitted. 

Cornerstone Endowment – Robby Stokes, Chair reported:
· Total balance as of 12-31-22 was $402,411
· 2022 gifts received was $13,909
· 2022 investment loss was $75,422
· To date, no distributions have been made from the fund
· Total balance as of 12-31-21 was $457,869
· Total balance as of 12-31-20 was $400,696
· Total balance as of 12-31-19 was $353,540
· Total balance as of 12-31-18 was $293,382
· Total balance as of 12-31-17 was $117,243

By-Law and Mission Statement Amendments – Senior Warden Allison Ferro Reported
· Mission Statement
· The amended Mission Statement was presented
· After discussion there were additional changes
There was a motion and second to approve the amended Mission Statement.  Motion carried.
· By-Laws
After review of the proposed changes there was a motion and second to approve the amended By-Laws.  Motion carried.  Approved versions of the By-laws and Mission Statement follow these minutes.

Rector Reflection – Rev. Katherine Lewis Reported
· Thanks to Senior Warden Randy Schwichtenberg
· Thanks to all of the staff
· Thanks to “Us”, the people of St. David’s
· Personal Reflections:
· Powerful to find faith in all of us
· Faith cannot be held alone
· Carries stress and anxiety
· Carries joy, light and hope in all of us
· Privilege to be here
· Thanks to all of you

Hopes for the Future – Senior Warden Allison Ferro reported:
· Thanks to Randy, Diane, Katherine and all of St. David’s
· “Let’s garden together”, reflections on Bishop Loya’s 2022 convention address
· 2023 Plans:
· Continue Vestry meetings on the third Monday
· Continue Grounded in God discernment
· Adding dinners before meetings
· Two Vestry retreats to align and set goals for 2023
· 2023 Changes and New Events:
· Faithful Innovation
· Wednesday night dinners during Lent
· Variety Show
· Two newcomer welcoming brunches
· Creekside Baptism with ice cream truck
· Fall parish picnic

Awards – 12th year
· Abraham and Sarah Hospitality Award, an award for an individual who will always make room for another, went to Mills Church who exemplifies hospitality.
· St. Matthias Award, given to an unsung parishioner, went to Virginia Haggart.

The meeting closed at 12:06pm with a prayer led by Rev. Katherine Lewis.

Respectfully submitted,
Kay Turner


Additional Information

Official Parish Record for 2021:
· Baptisms – 2
· Funerals – 4
· Interment – 1 
· Marriages – 1
· Confirmations/Receptions – None
· Special Liturgies – 5 (Not including nightly Compline and Morning Prayer on Saturday)



Details:

	Baptisms						Funerals
	Ella Kabnoog Vang-Johnson			Lydia Jeannette Bundgard
	Ruby Zaj Sawv Vang-Johnson			Juanita (Nita) Wagner (interment of ashes)
								Ann Sarah Bestwick Fuller
								Joan Lenore Ronbeck

	Weddings
	Sally Katherine Meyer and Jason Mark Hellerman
					
	Special Liturgies					
Because of Covid, the year 2022 started with live worship on Zoom (later uploaded to the St. David’s YouTube station).  We returned to in-person worship on Shrove Tuesday, March 1 and continued to gather on Sundays in person for the rest of the year.

We gathered for Compline every night on Zoom and most Saturdays for Morning Prayer (in person and on Zoom).

Other special liturgies included:  

March 1, service with poetry and music, celebrating the 25th anniversary of the Rev. Katherine Lewis’s ordination to the priesthood.

Maundy Thursday, Agape meal with foot washing.

May 1, Hip Hop Eucharist with anti-racism coaches Joe Davis and David Scherer.

May 15, Youth-led Eucharist, Peter Handley, preacher.

August 21, Baptisms at Minnehaha Creek.
	




MISSION STATEMENT – Amended January 2023
We at St. David’s Episcopal Church are devoted to loving and serving God, one another and the world. Honoring the dignity and freedom of all to seek God at their own pace, we connect our life stories with the teachings of Jesus. Inspired by the Holy Spirit, we believe our actions transform the world and ourselves.



AMENDED AND RESTATED BYLAWS OF
ST DAVID’S EPISCOPAL CHURCH
REVISED JANUARY 2023

ARTICLE 1
Member of the Congregation

Section 1.01 Members. All persons who have received the Sacrament of Holy Baptism with water in the name of the Father and of the Son and of the Holy Spirit and whose baptism has been duly recorded in the Parish Register, and all persons confirmed or received in the Protestant Episcopal Church in the United States of America (the “Church”) whose confirmation, reception or transfer is duly recorded in the Parish Register are Members of the Congregation.

Section 1.02 Communicants. All Members of the Parish who have received Holy Communion at least three (3) times during the preceding year are Communicants.

Section 1.03 Adult Communicants. Communicants who are sixteen (16) years of age and over are Adult Communicants.

Section 1.04 Good Standing. All Adult Communicants who for the previous year have been faithful in worship, unless for a good cause prevented, and have been faithful in working, praying, and giving to this Congregation for the spread of the Kingdom of God, are Adult Communicants in Good Standing.

Section 1.05 Voting Members. A Member of the Parish who is an Adult Communicant in Good Standing is entitled to vote at meetings of the Congregation.


ARTICLE 2
Meetings of the Congregation

Section 2.01. Annual Meeting. The Annual Meeting of the Parish shall be held during the month of January at a time determined by the Vestry after due notice of such meeting has been given to the Parish, or such meeting may be held at such other times as designated by the Vestry with good cause as long as due notice of such meeting is properly given to the Parish. The Annual Meeting shall be held at the location of the church building, or if there is no church building, at a location designated by the Vestry.		

Section 2.02.  Due Notice. Notice of the place, date and time of every Annual Meeting of the Parish shall be provided to each Member of the Congregation at least twenty (20) days but not more than sixty (60) days before the date of such meeting. If an election is scheduled to occur at the upcoming Annual Meeting, the slate of candidates proposed for election, if available at the time of the notice mailing, should be provided with the due notice of the meeting to each Member of the Congregation.

Section 2.03. Business. At the Annual Meeting the Congregation shall elect members of the Vestry, the Wardens and the Treasurer in addition to conducting all other annual Parish business including presenting the annual report to the Congregation.

Section 2.04. Reports. At the Annual Meeting, the Rector, or in their absence, a Warden, shall submit a full report of the work of the Parish during the previous year. The Treasurer shall submit a report of the receipts and disbursements of the Parish for the previous year, and a report of the financial condition of the Parish.

Section 2.05. Special Meetings. Special meetings of the Congregation may be called by the Rector or Priest-in-Charge, or, in their absence, by any of the Wardens upon at least twenty (20) days written notice to the Congregation.

Section 2.06. Notice of Special Meetings.  Notice of the date, time, place and purpose of every special meeting of the Parish shall be provided to each Member of the Congregation not less than twenty (20) days prior to the date of such meeting. The agenda of any special meeting must not deviate from the purpose stated in the notice. 

Section 2.07. Quorum. Fifteen (15) percent of the Voting Members shall constitute a quorum for meetings of the Congregation.

Section 2.08. Adjournment. Any meeting of the Parish may be adjourned from time-to-time or day-to-day, or both, upon the consent of a majority of the Voting Members present. If the date, time and place of the adjourned meeting appear in the minutes of the original meeting, no further notice as to the date, time and place of the adjourned meeting need be given. At any adjourned and reconvened meeting at which a quorum of the Voting Members is present, any business may be transacted which might have been transacted at the original meeting.

Section 2.09. List of Voting Members. Upon written request of any three qualified voters made at least ten (10) days before the Annual Meeting, the Rector, or in the absence of the Rector a Warden, shall post a list of Voting Members of the Congregation, certified by the Clerk of the Vestry, in a conspicuous place on the premises of the church building. The list shall remain posted until after the meeting and shall be retained by the Clerk as part of the records of the meeting.

Section 2.10. Voting. Each Voting Member of the Congregation shall be entitled to one (1) vote on all matters. No Voting Member may vote by proxy or by absentee ballot. The affirmative vote by a majority of the Voting Members present and voting at a duly called meeting of the Congregation shall constitute an action by the Parish. All proposals to be acted upon at any meeting of the Congregation must be submitted to the Clerk of the Vestry in writing not later than thirty (30) days before the meeting; provided that a proposal may be acted upon at a special meeting of the Congregation duly called upon notice for the purpose of acting on the proposal. 

ARTICLE 3
Elections

Section 3.01. Vote by Ballot. In electing the Wardens, the Treasurer and members of the Vestry, all voting must be by ballot; provided, however, that if the number of candidates for election is equal to the number of vacancies to be filled, then the Clerk of the Vestry may be directed by the Presiding Officer to cast a unanimous ballot for the slate of nominees.

Section 3.02. Nominations. An annual Nominating Committee, of which the Rector is an 
ex-officio member, shall be created by the Vestry not later than forty-five (45) days before the meeting. The duties of the committee shall be to prepare a slate of eligible candidates to fill the offices or positions open at the Annual Meeting. All nominations for election of the Vestry, Wardens and Treasurer made by the Nominating Committee or the Vestry must be submitted to the Clerk of the Vestry in writing not later than thirty (30) days before the meeting. The creation of this Nominating Committee shall not, in any way, supersede the right of any Voting Member of the Parish to submit a nomination to the Vestry Clerk as directed in Section 4.08 of these Bylaws.

Section 3.03. Judges of Election. Unless the number of nominees equals the number of vacancies to be filled, the Presiding Officer shall appoint from the Voting Members of the Congregation, three (3) judges of the election. The judges shall canvass the ballots and certify in writing the result of the election. Whenever the right to vote is challenged, the challenged ballot shall be segregated and identified, and, after the person whose ballot it is has had the opportunity to be heard, the judges shall indicate thereon whether the vote was allowed or rejected, and affix thereto their signatures. The Clerk shall retain all election records in the event an election is appealed. If no appeal to the Bishop of the Diocese of Minnesota (the “Bishop”) is taken within thirty (30) days following the election, the election records may be destroyed.

Section 3.04. Election Results. The results of any election or summary of any action taken at an annual or special meeting of the Congregation shall be posted in a conspicuous place on the church building or otherwise communicated to the Congregation within seven (7) days after the meeting. The Rector, Priest-in-Charge, Senior Warden or the Junior Warden shall promptly forward to the Bishop the names, addresses and telephone numbers of the Wardens, the other members of the Vestry, the delegates and alternatives to Convention/Regional board, and the Treasurer and the Secretary then in office. If any change occurs in any office, the Bishop shall be promptly notified of the same.


ARTICLE 4
Vestry

Section 4.01. Board of Directors. Except as otherwise provided by the laws of Minnesota or by Canon Law, the Vestry constitutes the Board of Directors of the corporation.

Section 4.02. Monthly Meetings. Monthly meetings of the Vestry shall be held at such time and place as may be designated by the Vestry. No written notice of any regular monthly meeting is required.

Section 4.03. Special Meetings. Special meetings of the Vestry may be called by the Rector or Priest-in-Charge, or by a Warden at the request of a majority of the Vestry members. Written notice of the date, time, location and purpose of the special meeting shall be provided to the Vestry at least three (3) days prior to the date of the special meeting. Notice may be waived before, at or after a special meeting, orally or in writing by any member. Attendance by the Rector, a Vestry member or a Warden at a meeting is a waiver of notice of that meeting, unless such person objects at the beginning of the meeting to the transaction of business because the meeting is not lawfully called or convened, and thereafter does not participate in the meeting.

Section 4.04. Meeting Requirements and Quorum. No action, except for adjournment, shall be taken at any meeting of the Vestry unless either (1) the Rector or Priest-in-Charge, or, in the absence of the Rector or Priest-in-Charge, (2) the Senior Warden or Junior Warden is present. All actions of the Vestry shall require an affirmative vote of the majority of the Vestry members present and voting at any meeting at which quorum exists and which was called with due notice. A quorum shall consist of at least two-thirds (2/3) of the Vestry including at least one Warden, but a smaller number may adjourn until a quorum is secured. No member of the Vestry may vote by proxy or by absentee ballot.

Section 4.05. Duties. The Vestry shall be responsible for conducting all temporal activities and affairs of the Parish. The Vestry may delegate management of the temporal activities of the corporation to any person or persons, provided that the activities and affairs of the corporation are managed and all corporate powers are exercised under the ultimate direction of the Vestry.

Section 4.06. Annual Report. On or before the date set for the Annual Meeting of the Congregation the Vestry shall give to the Rector or Priest-in-Charge or, if there be none, to one of the Wardens, a full, accurate and faithful statement of the temporal condition of the Congregation.

Section 4.07. Number and Qualification. The Vestry shall consist of at least eight (8) elected persons (including the two Wardens) who are Voting Members of the Congregation.  

Section 4.08. Election. Members of the Vestry are elected by the affirmative vote of a majority of the Voting Members of the Congregation present and voting at an Annual Meeting of the Parish. A Nominating Committee, comprised of those members chosen by the Vestry, shall submit a report of nominees to the Vestry not less than thirty (30) days prior to the date set for the Annual Meeting. In addition, persons may be nominated by the petition signed by not less than fifteen (15) Voting Members of the Congregation and delivered to the Clerk not less than fourteen (14) days prior to the date set for the Annual Meeting. Except in the case of a vacancy, a person not nominated in one of the foregoing ways may not be elected a member of the Vestry.

Section 4.09. Term. The maximum term for which a member of the Vestry may serve ends on the date of the third Annual Meeting of the Parish following the meeting at which such member was elected. Each term of office shall be fixed so that, as nearly as practicable, one-third (1/3) of the members of the Vestry to be elected for full three-year terms are elected at each Annual Meeting. A retiring or resigning Vestry member may not again serve on the Vestry until one year has elapsed, except that a member completing less than one (1) year of another’s unexpired term may be elected for a full term. This term limitation shall not make any retiring or resigning Vestry member ineligible for immediate election as a Junior Warden.

Section 4.10. Vacancies. By a majority vote of a quorum of the Vestry, the remaining members of the Vestry shall elect a qualified person to fill any vacancy in the Vestry due to death, removal, resignation, or refusal to serve. The term of the vacant position to be filled will end at the natural end of that term, as it existed regardless of the vacancy. Replacement members shall have the same rights and responsibilities as those Vestry members who resigned or were replaced.

Section 4.11. Removal. If any member of the Vestry is absent for four (4) consecutive regular meetings without notice and without good cause, then, with the advice and consent of the Rector or Priest-in-Charge, or if there is no Rector or Priest-in-Charge, then with the advice and consent of the Wardens the position may be declared vacant by the Vestry and a qualified person elected by the Vestry to fill the vacancy.

Section 4.12. Written Action. Any action that may be taken at a monthly meeting or a special meeting of the Vestry may be taken without a meeting if done in writing and signed or otherwise consented to by authenticated electronic communication by all the members of the Vestry.

Section 4.13. Action by Electronic Communication. A conference among Vestry members by means of communication through which the members may simultaneously hear each other during the conference is a meeting of the Vestry, if the same notice is given of the conference as would be required for a meeting, and if the number of persons participating in the conference is a quorum. Participation in a meeting by this means also constitutes personal presence at the meeting.

Section 4.14. Committees of the Vestry. There shall be Standing Commissions of the Vestry, each of which shall be accountable to the Vestry. These Commissions shall be appointed annually by the Vestry, upon nomination by the Rector, if there be one, and if not by the Wardens. The creation of Standing Commissions lies within the discretion of the Vestry; however, the Vestry must appoint commissions to handle the property, finances and stewardship and any other area the Vestry deems appropriate. Each Commission shall elect a Chairperson and, if any Commission cannot elect a Chairperson within a reasonable time after the annual meeting, the Rector shall designate the Chair of that Committee. The Rector and Wardens shall be ex-officio members of each Standing Committee. Members of the Standing Committees need not be members of the Vestry. Each Committee shall present an annual summary report of its committee’s actions over the past year and any other reports as requested from time to time by the Vestry, Wardens, Rector or Priest-in-Charge.

Section 4.15. Special Committees. Special Committees may be appointed from time to time at the discretion of the Vestry.

Section 4.16. Youth Member. Whenever possible, the Voting Members of the Congregation shall at the Annual Meeting elect an optional youth member of the Vestry. The youth member shall be an Adult Communicant of the Congregation, shall have full voting rights on the Vestry, and serve for a one-year term.


ARTICLE 5
Wardens

Section 5.01. Qualifications. The officers of the Parish shall include a Senior and a Junior Warden, each of whom shall be a member of the Vestry and an officer of the Congregation for temporal purposes. The Wardens shall work cooperatively with the other members of the Vestry to help accomplish and maintain the temporal health of the Congregation. Each Warden shall have served at least one (1) year as a member of the Vestry at some point in time prior to election as a Warden.

Section 5.02. Term. The maximum term for which a Warden may be elected expires on the date of the second Annual Meeting of the Congregation following the meeting at which the Warden was elected. Upon election as Warden, that Warden will serve the first year as Junior Warden and the second year as Senior Warden. A retiring or resigning Warden may not again serve on the Vestry until one (1) year has elapsed, except that a Warden completing less than one (1) year of another’s unexpired term may be elected to a first full term.

Section 5.03. Duties. The duties of the Wardens belong equally to all Wardens and all are jointly and individually responsible for the performance of the duties of the office, including: 

(a)	to preside at all meetings of the Vestry and of the Congregation, if there is no Rector or Priest-in-Charge, or if the Rector or Priest-in-Charge is absent, unable to act, or so delegates the Wardens to preside;

(b)	to maintain the Parish Register if there is no Rector or Priest-in-Charge;

(c)	to give notice to the Bishop if any member of the Clergy of the Church residing within the Congregation conducts themself in such a way as to be contrary to the rules of the Church or unbecoming to the Clergy;

(d)	to see that the church building and external premises are maintained in proper repair and kept from all sacrilegious uses and from secular uses not authorized under Canon Law;

(e)	to either personally or by delegation preserve order and decorum in and around the church building on all occasions and especially during the time of Divine Worship; and 

(f)	to give written notice of a Rector vacancy to the Bishop within one week after the position of Rector becomes vacant.

Section 5.04. Removal of Wardens. A Warden may be temporarily suspended or permanently removed from office by the Bishop as provided in the Canons of the Diocese of Minnesota.


ARTICLE 6
The Treasurer

Section 6.01. Election and Term. The Treasurer shall be elected annually with a majority vote of a quorum of the Congregation at the Annual Meeting. The Treasurer must be a Voting Member of the Congregation. The Treasurer shall serve for a term of one (1) year up to a maximum of four (4) consecutive terms or until a successor is appointed but may be removed at any time and for any reason by the affirmative vote of not less than two-thirds (2/3) of the Vestry present and voting at a duly called meeting of the Vestry. 

Section 6.02. Treasurer Duties. The Treasurer shall present to each Annual Meeting of the Congregation a full report of the financial condition of the Parish as of the end of the preceding year. The Treasurer shall ensure that the Parish financial records are kept in a manner that provides the basis for standard, clear and open accounting. The Treasurer also shall give periodic reports about the financial condition of the Parish as requested by either the Rector, the Priest-in-Charge, one (1) of the Wardens or the Stewardship Committee.


ARTICLE 7
The Clerk

Section 7.01. Term of Clerk. The Clerk, who shall be the secretary, shall be elected by the Vestry annually for a term of one (1) year or until a successor is elected. The Clerk may be removed at any time for any reason by the affirmative vote of not less than two-thirds (2/3) of the members of the Vestry present and voting at a duty called meeting of the Vestry.

Section 7.02. Duties of the Clerk. The Clerk, or in the absence of the Clerk an appointed secretary pro tem, shall take minutes of all regular and special meetings of Parish Congregation and of the Vestry, and shall maintain a permanent file of such minutes. These minutes shall be made available for review by a Parish member at the corporate office within a reasonable time after each regular or special meeting of the Vestry or Parish, this time not to exceed three (3) weeks following the date of the meeting of which the minutes were taken.


ARTICLE 8
Vacancies and Removal of Officers

Section 8.01. Vacancies. The Vestry shall elect a qualified person to fill any vacancy of any office due to death, removal, resignation, or refusal to serve.

Section 8.02. Removal. If either the Senior Warden, Junior Warden or Treasurer is absent for three (3) consecutive regular meetings of the Vestry without notice and without good cause, then the position may, with the advice and consent of the Rector or Priest-in-Charge, be declared vacant by the Vestry and a qualified person elected to fill the vacancy.


ARTICLE 9
Rector or Priest-in-Charge

Section 9.01. Authority. Subject to the Constitution and Canons of the Church and of the Diocese of Minnesota, and to the authority of the Bishop, the Rector or Priest-in-Charge shall have exclusive charge of all things pertaining to or affecting the spiritual interests of the Congregation. It shall be the duty and the right of the Rector or Priest-in-Charge to control all matters relating to public worship and liturgy.

Section 9.02. Vacancies. The Vestry shall take appropriate steps to secure a Rector whenever the Rectorship falls vacant and shall consult the Bishop regarding the procedure to be followed in selection of a new Rector. The final choice shall be made by an affirmative vote of two-thirds (2/3) of lay members of the Vestry. The Vestry may make no commitment to anyone under consideration as prospective Rector, nor may any formal call be issued, until (1) the name of the prospective Rector has been made known in writing to the Bishop for a judgment and (2) an appropriate background check has been completed as directed by the Diocesan Council. If the Bishop has not responded within thirty (30) days of receipt of the written notice, then the Vestry may proceed with the commitment and call. If the Bishop rejects the choice of the Vestry, a second meeting of the Vestry may be held and the proposed Rector can be chosen only by a unanimous vote of the whole Vestry. If the vote is not unanimous, the same procedure set forth above must be repeated for the election of another candidate. If approved by the Bishop, there must be a formal call agreement signed by the Wardens and the new Rector. This agreement must be sent to the Bishop, signed by the Bishop and then returned to the new Rector and the Parish.

Section 9.03. Interim Rector. The Vestry may hire an Interim Rector in the absence of a full-time Rector in accordance with the Canons and with the requirements set forth by the Diocese. The Interim Rector shall be responsible for all duties of the Rector as set forth by the Diocese and by these Bylaws subject to, however, any amendments to these stated duties included in a legal and binding employment contract.

Section 9.04. Assistant Clergy. The Vestry may, by a vote of two-thirds (2/3) of the entire Vestry, elect an Associate Rector or an Assistant Minister or Ministers, upon the nomination of the candidate by the Rector after consultation with the Bishop.


        ARTICLE 10
Business

Section 10.01. Fiscal Year. The business and fiscal year of the Parish shall coincide with the calendar year.

Section 10.02. Annual Audit. All accounts of the Parish shall be audited annually by a certified independent public accountant or by an accounting agency or audit committee.

Section 10.03. Real Property. No real property may be purchased, or building contracted for or erected, or substantial alteration in the fabric of the Church, Parish hall, or residence occur, or mortgage, financial encumbrance or security interest be allowed to be a lien upon any such real property or building, nor any financial undertaking of an amount in excess of the amount determined from time to time by the Standing Committee of the Diocese of Minnesota, take place until the plans, proposals and any other information which may be required have been submitted for written approval by the Finance and Property Committee of the Diocese of Minnesota, and such approval, together with any applicable Faculty from the Bishop, has been obtained.

Section 10.04. Congregational Funds. Permanent Funds, endowments, trust funds, and securities of the Congregation must be deposited with a national or state bank, savings and loan association, mutual fund, professional investment advisor, the Trustees of the Diocese of Minnesota, Incorporated, or other agency approved by the Diocesan Council of the Diocese of Minnesota, and must be held under agreements providing for at least two (2) signatures for withdrawal of such funds or securities. Records must be kept of all permanent and trust funds showing source, date, and terms governing the use of principal and income thereof. All disbursements of money on behalf of the Parish shall be by a check signed by a combination of at least two (2) of any of the following: the Rector, Priest-in-Charge, Wardens, the Treasurer, or any one (1) of the above plus a Voting Member of the Parish approved by the Vestry, provided that the two signors shall not be related by blood or marriage or reside in the same household.

Section 10.05. Authorizations to Conduct Business. Deeds, mortgages, leases, contracts or other instruments of assignment, transfer, conveyance or instruments otherwise affecting or relating to the property of the Parish, whether real, personal or mixed and all other instruments or contracts involving the business of the Parish or the settlement or adjustment thereof, unless otherwise specifically authorized or directed by action of the Vestry, shall be signed by at least two (2) of the following: the Rector, Priest-in-Charge, a Warden, the Treasurer or the Financial Secretary.

Section 10.06. Funds of Congregational Groups. All organizations, guilds, societies, associations and other groups sponsored by or affiliated with the Congregation, regardless of their structure or level of formal organization, are at all times responsible to the Vestry to fully account for acquisition and expenditure of funds raised by or under the control of such groups. All fund raising and expenditure by such groups must be done in consultation with the Vestry.

Section 10.07. Financial Reviews and Annual Budget. The Vestry shall be responsible for the preparation of a full, accurate and faithful statement of the temporal condition of the Parish prior to the Annual Meeting. A projected budget for the next year shall be based upon the financial report, and both shall be presented at the Annual Meeting for ratification by a majority vote of Members in good standing present at the Annual Meeting. In the event that a budget is not passed at an Annual Meeting, the most current prior year’s budget shall be applied without modification until such time as a subsequent Parish Wide Meeting ratifies a new budget. All financial records of the Parish shall be open to and subject to financial review every other fiscal year and a summary of the process shall be presented to the Vestry and recorded in the minutes of that meeting.


ARTICLE 11
Amendment of Bylaws

These bylaws may be amended, repealed or restated, in whole or in part, by the affirmative vote of a majority of the Voting Members of the Parish present at any Annual Meeting or any Special Meeting of the Parish at which there is a quorum and for with due notice has been given.


ARTICLE 12
Indemnification of Persons

To the full extent permitted by the Minnesota Nonprofit Corporation Act, as enacted or hereafter amended, or by other provisions of law, each person who is a party to or is threatened to be made party to any proceeding, wherever and by whosoever brought (including any proceeding by or in the right of the Parish), whether civil, criminal, administrative or investigative, by reason of the fact that they are or were Rector, Priest-in-Charge, Warden, Vestry member, employee, or agent of the Parish, shall be indemnified by the Parish against all reasonable expense, including attorneys’ fees and disbursements, judgments, penalties, fines and amounts paid in settlement, actually and reasonably incurred by such person in connection with such action, suit or preceding. The indemnification provided by this Bylaw shall continue as to a person who has ceased to be a Rector, Priest-in-Charge, Warden, Vestry member, employee, or agent and shall inure to the benefit of such person and their heirs, executors and administrators, with respect to activities of such person during the period they acted as Rector, Priest-in-Charge, Warden, Vestry member, employee, or agent, and shall apply whether or not the claim against such person arises out of matters occurring before the adoption of this Bylaw.


ARTICLE 13
Miscellaneous

Section 13.1. Rules of Procedure. Meetings of the Congregation, the Vestry, and any duly appointed committee of the Vestry, shall be governed by Robert’s Rules of Order (Revised), except as otherwise provided by the Constitution and Canons of the Church, the Constitution and Canons of the Diocese of Minnesota, the laws of the State of Minnesota, the Articles of Incorporation of the Parish, or these Bylaws.

