Meeting Notes – Safety and Security at St. David’s
Thursday, 9/4/2025 7:00 pm via Zoom

Purpose:  Build awareness about safety and security measures at the church

Invitees:  Clergy, Parish Staff, Vestry, Ushers

Spiritual Grounding
The group began with prayer offered by the Very Reverend Katherine Lewis, our rector.  Then Rev. Katherine encouraged us to look at church safety and security through a spiritual lens and ask ourselves “how do we follow Jesus?”  We are called to follow Jesus through love, justice, and caring for one another.  It is challenging to balance our value of practicing radical hospitality yet ensure we are guarding those for whom we care.
 
Safety Mindfulness
David Niles, Senior Warden, led a discussion on being mindful about safety and security at St. David’s.  Key points that arose in the discussion were:
· We are at church on Sunday to worship and share in community but we need to maintain awareness of those around us.  We need to balance awareness with hospitality.  
· We need to ensure that people are greeted as they enter the building.  One participant, who is a teacher, shared that most incidents fail because a potential perpetrator is greeted and then decides to disengage.
· We need procedures so we know how to respond to a building emergency, including how to exit, how to fight back, and how to hide.  
· We developed a church safety plan in 2023 that outlines such procedures but now we need to train parishioners how to handle emergencies. Different levels of training should be available depending on roles within the church.
· Rev. Tim Kingsley, Provost at St. Mark’s Cathedral and a security expert, recommended we think like a threat manager instead of a risk manager.  
· A Vestry member recommended we include Mes Amis Preschool in our safety planning and training.

Change in church door locking policy
David shared that Rev. Katherine and the wardens made the decision to have the east and central doors locked on Sundays and to lock the Narthex door at 9:35.  Much discussion took place around this decision because we have a fair number of people who come after that time and some thought this may not be welcoming.  We will treat this policy as an experiment for now and revisit it in a few weeks to see if changes are needed.  Minneapolis Police Chief, Brian O’Hara, stated that the shooting at Annunciation Church could have been much worse if the church doors had been unlocked.
An important note regarding the doors being locked: some lay leaders have a fob that will unlock the door when it is presented to the door sensor.  It is very important that the fob not be presented twice, which will cause the door to stay unlocked and could interfere with the programming of the door locking system.

Safety Plan and Safety Team
Cathy Schwichtenberg, Junior Warden, shared that our next steps are to build a St. David’s Safety Team.  Members of this group would be fully trained in such areas as threat assessment, responding to building emergencies such as an unwanted intruder, weather events, fire, flood, ensure our safety kits are kept updated, and our safety plan is reviewed and updated on a regular basis. The safety team would also identify and facilitate training needs for different groups within our congregation.
In coming weeks, we will begin a review of the 2023 Safety Plan and update it as required.  Anyone who is interested in serving on the Safety Team should contact Cathy.

Respectfully submitted,

Cathy Schwichtenberg
Junior Warden
