
General Chair  

The General Chair shall oversee and have general charge of the management, business, operations, 
affairs and property of SCSI, and general supervision over its officers and agents; shall call meetings 
when and where deemed necessary; shall preside at all meetings; and, except as otherwise provided in 
these Bylaws and with the advice and consent of the Board of Directors, shall appoint committee chairs 
and members for standing and special committees or coordinators as may be necessary to permit SCSI 
to effectively, efficiently and economically conduct its affairs. The General Chair shall report to the 
Board of Directors all matters within the General Chair's knowledge that the Board of Directors should 
consider in the best interests of SCSI. 

Administrative Vice Chair  

The Administrative Vice Chair shall conduct meetings in the absence of the General Chair and, at the 
request of the General Chair or in the event of the disability of the General Chair, shall perform all of the 
duties of the General Chair, and when so acting shall have all of the powers of the General Chair. The 
Administrative Vice Chair shall chair, and have general charge of the business, affairs and property of the 
division that administers SCSI business and affairs. The Administrative Vice Chair shall aid in the 
development of policy and the coordination of the activities of the officers and committees within the 
division internally and with other divisions, committees and coordinators. The Administrative Division 
shall be responsible for the creation and maintenance of SCSI's Policies and Procedures manual. The 
Administrative Vice Chair shall be responsible to see that the Coach Representative elections are held in 
accordance with the Bylaws. 

Senior Vice Chair  

The Senior Vice Chair shall chair and have general charge of the affairs and property of the Division or 
Committee that develops and conducts the senior swimming program of SCSI including meet 
management for all senior swimming meets sponsored by SCSI. The Senior Vice Chair serves a liaison to 
the Athlete Representatives and shall be responsible to see that the Athlete Representatives elections 
are held in accordance with the Bylaws. 

Finance Vice Chair  

The Finance Vice Chair is the chief financial officer of SCSI. The Finance Vice Chair shall chair and have 
general charge of the affairs and property of the division that includes the Treasury function, the 
development and implementation of an investment program for SCSI's working capital, funded reserves 
and endowment funds and the development and implementation of a marketing and fundraising plan 
for SCSI. The Finance Vice Chair, with the assistance of the Finance Committee, shall prepare an annual 
budget for SCSI's operations and present the budget for approval by the Board of Directors and the 
House of Delegates.  

Officials Chair  

The Officials Chair shall chair the Officials Committee which is responsible for recruiting, training, 
certifying, and supervising officials for SCSI. The Officials Chair shall be a referee certified by SCSI. 


