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Log-In Details

Visit: https://pfm.healthcaresource.com/performance/wellforce
Select the “Register” option on the page 

Follow the registration instructions to create your account
Username will automatically be set to your employee ID
If you do not know your employee ID or if you have trouble logging in, please reach out to 
HR@Wellforce.org

https://pfm.healthcaresource.com/performance/wellforce
mailto:HR@Wellforce.org


Signing Your Job Description



Signing Your Job Description

Current and new employees will be required to acknowledge their job description within the 
Performance Manager system

To complete this task, log in to Performance Manager, visit your dashboard and select the “review 
job description task”

Review the job description and electronically sign off that you have received and reviewed the job 
description



Performance Reviews
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Performance Review Workflow

Employee Self-Appraisal

Leader Review

Live Conversation

Final Signatures

Review is Complete & Stored



Performance Review Self-Appraisal

• Employees will be required to complete a self-appraisal at the time of their 90-day and annual 
performance review

• You will receive an email notification from Performance Manager when your self-appraisal task 
has been assigned

• Log in to Performance Manager and select self-appraisal from your dashboard to begin the 
process



• The system will prompt you to rate yourself on 5 job-specific responsibilities and 5 – 8 
professional standards

• Your manager will also rate your performance in the same areas
• Selecting an “outstanding” or “unsatisfactory” rating will require you to input a comment 

explaining the reason for your rating

Performance Review Self-Appraisal



• Once you have completed the appraisal points, please enter any overall evaluation comments at the 
end of the page

• Select “Save and Send” to send your feedback to your supervisor, who will then complete your 
performance review

Performance Review Self Appraisal



Additional Features



Employee Journal

• Select the Journal Icon at the bottom right-hand corner to make a journal entry.
• Journal entries may include accomplishments that employees would like to reflect back 

on during their annual performance appraisal.
• Journal entries are not visible to your manager or other employees, though they are 

discoverable by HR.



tuftsmedicine.org

Questions

Please contact: Kyle Walker, 
kyle.walker@wellforce.org, with any 
questions or requests for system 
support.

mailto:kyle.walker@wellforce.org
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