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Dialogue On Diversity, a conversation with leaders in the field of diversity and 
inclusion, is designed to help better understand the issues they face in today’s 
challenging times. This month, Ilan Rodriguez talks about his background, 
Milton Academy’s goals and objectives regarding diversity and inclusion, and 
why The Defamation Experience fit into the school’s mission of “diversity, 
inclusion and belonging.” Their motto is “Dare to be true” and by embracing 
diversity and the pursuit of excellence, they foster an environment where 
students develop competence, confidence and character.  
 
 
Q: Please tell us about your background and what prepared you for your 
current role. 
  
A: Prior to becoming Milton Academy’s director of multicultural programming, 
I served as the assistant director of graduate support and high school 
placement at Nativity Preparatory School, a private, all-boys Catholic school 
located in Jamaica Plain, Massachusetts. In that role, I supported youth from 
low-income families as they prepared for high school by helping them navigate 
the application process, interviews, school tours, academic schedules, and 
financial aid. Before working in private schools, I was a paraprofessional and 
teacher for Browne Middle School’s STARS alternative program. During my 
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“The Defamation Experience helped our students 
navigate the social issues of our time and exemplified 
how to have healthy conversations around highly 
charged topics.” 
 
Ilan Rodriguez, Director of Student Multicultural 
Programming, Milton Academy, MA 



tenure, I provided support to students suffering from behavioral and/or 
emotional disorders by creating customized behavioral plans that helped them 
reach their goals.  
 
While my experience in both public and private schools has certainly given me 
the skill set to serve in my current role, working with youth of different 
backgrounds in programs such as Camp Harbor View and the Boys and Girls 
Club instilled a sense of duty in me. I have a duty to serve my community by 
ensuring that our youth are equipped with the right resources and skills to 
succeed academically—no matter their background, faith, identity, or 
socioeconomic status. Last, but not least, I am a product of the independent 
school system. Attending The Rivers School as a low-income student helped me 
to better understand the student experience. 
 
Q: What are Milton Academy’s goals and objectives regarding diversity and 
inclusion programming? And why is this important at your school in 
particular? 
 
A: Diversity, inclusion and belonging are central to Milton Academy’s mission. 
Our motto is “Dare to be true.” We believe that by embracing diversity and the 
pursuit of excellence, we foster an environment where students develop 
competence, confidence and character. Building community, promoting cross-
cultural dialogue, giving voice and respecting people representing a breadth of 
identities is part of our common educational commitment. In our community, 
growing and learning among individuals who share widely divergent life stories, 
and appreciating their respective cultures, is an invaluable aspect of a true 
education. That is why we offer students the opportunity to participate in a 
host of learning opportunities, from assemblies to academic classes, as well as 
peer education in social justice, expanded orientation programming, and 
opportunities for boarding students to be welcomed by local host families; in 
addition, we offer twelve culture clubs, eight affinity spaces, and other diversity 
initiatives. 
  
Q: What do you feel are your biggest challenges with bringing in diversity 
programming and what are some of your best successes in this area? 
 
A: At Milton Academy, we understand that each member of the community 
brings a unique and invaluable perspective to the table. That said, driving 
diversity and inclusion is easier said than done. Working together as one 
cohesive unit can be challenging, as can creating programming that takes every 
person’s experience or perspective into account. Nevertheless, we are proud 
to have students and staff who are not afraid to think critically about the past, 



present, and future while working with each other to create a more equitable 
environment for every member of the Milton Academy community. 
 
Q: What kind of collaboration did you have with others at the school and did 
you face any concerns about bringing The Defamation Experience to your 
school? 
 
A: As the director of student multicultural programming, I am part of the Office 
of Multiculturalism and Community Development (OMCD). One of the great 
things about Milton is that this office is composed of a team of teachers and 
administrators who are passionate about community building. This gives me 
the opportunity to collaborate with colleagues who think critically about equity, 
are experienced in programming and student engagement, and interact with 
our students on a daily basis. I am very thankful to be a part of this team, 
because we leverage our different strengths to design innovative, thought-
provoking programs. 
 
When we first considered bringing The Defamation Experience to Milton, we 
were eager for our community to share in a unique and thought-provoking 
presentation. As the event date approached, we realized the potential for the 
performance to bring up raw emotions. Just days before, our community had 
been shaken by the anti-Semitic, and racially-motivated violence of the 
Pittsburgh synagogue massacre and the shooting of a black couple at a 
Kentucky grocery store. That same week, we learned that government officials 
were considering a new move that would undercut federal civil rights 
protections for the transgender community. As you might imagine, these 
events made us question whether it was the best time to have students 
participate in a program that touched on sensitive topics like race and religion.  
 
We held discussions with parents, students, educators and administrators, as 
well as The Defamation Experience team, and decided to move forward with 
our existing plan. We could not have been more pleased with the expert way in 
which The Defamation Experience helped our students navigate the social 
issues of our time and exemplified how to have healthy conversations around 
highly charged topics. 
 
Q: What advice do you have for others that might want to bring The 
Defamation Experience to their school or organization? 
 
A: Our students and staff were impressed with The Defamation Experience. Not 
only did they enjoy the program, but they were also surprised by how much 
they learned. If you’re interested in bringing The Defamation Experience to 
your school or organization, do your homework. Go beyond the website. Some 



things I found helpful were reading articles about the program; speaking with 
diversity practitioners at similar schools who have hosted the program; 
involving administration and teachers in the strategic planning for this event; 
and engaging The Defamation Experience team during difficult conversations 
around execution and timing. 
 
One of the best things we did was provide a framework and space for students 
to come together, read articles on current events, and learn the meaning and 
context of key terms prior to The Defamation Experience. To promote 
continuous learning, we prepared faculty members with resources to facilitate 
discussion after the event. The Defamation Experience is an eye-opening 
program that will be sure to spark an ongoing, important conversation. 
  
 
 
 
  

Combined with an audience deliberation and a facilitated discussion THE 
DEFAMATION EXPERIENCE is a unique opportunity for your community to 
engage in civil discourse about the most pressing social issues of our day. 
 
Watch the trailer at TheDefamationExperience.com. For more information, 
contact Kimm Beavers at defamationtheplay.kimm@gmail.com to start a 
conversation about bringing The Defamation Experience to your venue.  
 


