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From:
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Discussion on the Open Government Commission’s
Recommendations (from the November 6, 2023
Presentation) Regarding Rules of Conduct for All
Public Speakers and Virtual Public
Comment/Participation

July 29, 2024

Jimmy Forbis, City Administrator

Administration

Bryce Atkins, Assistant to the City Administrator
Bryce Atkins, Assistant to the City Administrator

STRATEGIC PLAN GOALS Not Applicable

RECOMMENDATION

Council discussion and direction.

BACKGROUND

At the November 6, 2023 regular City Council meeting, the Open Government
Commission presented their report on Enabling Hybrid Public Meetings to the City
Council (PowerPoint from the report is attached).

The OGC'’s presentation included identified findings recommending the establishment

of:

1. Hybrid (in-person and virtual presence) meetings for the City Council and
possibly other boards, commissions and committees, and

2. Rules of Civility and Decorum for members of the public to abide by when
participating in a public meeting.
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10.
Discussion on the Open Government Commission’s Recommendations (from the November 6,
2023 Presentation) Regarding Rules of Conduct for All Public Speakers and Virtual Public
Comment/Participation

At the conclusion of the presentation, there was an initial desire for discussion amongst
the Council to discuss these two items, and ultimately Council direction was issued to
bring back the matter to a future City Council meeting agenda to have such discussions.

ANALYSIS

Staff has yet to analyze the presentation that the OGC provided, as Council has yet to
direct any staff time to be spent on the matter. Each of the two components requested
for discussion may proceed without the other. However, the rules of conduct may be
helpful regardless of any virtual participation structure being pursued. Virtual meetings,
if pursued, benefit significantly from the ability to reference and hold speakers
accountable to a set of conduct rules to be followed when participating in Council
meetings.

In discussing any possible direction, a few policy questions should be considered:
e Hybrid Meetings

o Does the Council desire to have members of the public participate
virtually?

o How would the Council desire to address participants wishing to provide
public comment who live outside of the city, region, and possibly state and
nation?

o Would Council desire to allow virtual participants to share their screen for
public comments? What about presenters to the Council on the agenda?

o Would Council desire or allow City consultants and non-staff participants
to a business item on the agenda to present virtually during the meeting?

o Would multiple people on one login to a virtual meeting be allowed time?

e Rules of Conduct

o How are the rules to be enforced?

o If there is conflict amongst the Council on if a rule is violated, who is the
final arbiter of violations?

o What is the enforcement mechanism for ongoing or repeat violations?

o How often should the rules of conduct be reviewed for possible
amendments?

Based on Council’s direction, staff time would then be required to update the research
conducted by the Open Government Commission, and additional research specific to
the operations, technology, and financial implications of whatever direction Council
desires to investigate or pursue.

ALTERNATIVES

No alternatives have been analyzed yet. Staff will prepare a report, pending Council
direction regarding the matter, at which point alternatives may be presented if
appropriate.

FISCAL IMPACT/FUNDING SOURCE
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Discussion on the Open Government Commission's Recommendations (from the November 6,
2023 Presentation) Regarding Rules of Conduct for All Public Speakers and Virtual Public
Comment/Participation

None for this discussion. Any direction that is received will be analyzed for its financial
impacts to the organization.

PUBLIC OUTREACH

The matter was presented publicly to the Council on November 6, 2023, and was
included on the publicly posted agenda for this meeting.

NEXT STEPS

Should Council provide direction to analyze and/or prepare to implement a particular
direction, staff will return to Council with a report and recommendations to be
considered by Council for a formal action.

Attachments:

1. November 6, 2023 Open Government Commission Presentation PowerPoint.
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ENABLING HYBRID
PUBLIC MEETINGS

Gilroy, CA

Item 4

City Council

October 2, 2023 6:22 pm
e

Open Government Commission
6 November 2023
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OUTLINE

* Scope & Objectives

* Capabilities Analysis

* Findings & Recommendations

* Commissioner Q & A | Discussion
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SCOPE & OBJECTIVES

Scope:

1.

Analyze the capabilities used by cities in Santa Clara County to enhance public
participation and access to local government meetings.

2. Bridge the public’s in-person experience and participation with one that includes the
virtual environment.

Objectives:

1. Study, analyze and identify technological benchmarks and procedural best practices used
by other municipalities to increase community participation and access to public meetings.

2. Recommend options to the Open Government Commission for its consideration and

recommendation to City Council for adoption. 0. 717 o 750



APABILITIES ANALYSIS

Live View | Listen Public Comment
CITY POPULATION WEBSITE AGENDA | Webcast | Televised | Zoom Diakln | Applications|  Email Callin | Zoom

Giroy 60,078 cityoigilroy.org 16-0ct-2023 X YouTube X

Campbell 42713 hetp /) www ci.campbell.ca.us) 17-0ct-2023 X X X X YouTube X X X

Cuperting 59,154 cupertno.ore 17-0ct-2023 bt b X X YouTube bt b b

LosAlos 31021 bsattoscagov 24-0ct-2023 X X YouTube X X X

LosAltosHilk 8,380 losaltoshills cagov 19-0ct-2023 X X X X X X

LosGaos 33,102 lpspatoscagov 17-0ct-2023 X X X X YouTube X X X
1 Facebook |

Milptas 81067 ci.milpitss.ca.oov 3-0ct-2023 X X X X X X
____________________________________________________________ YouTube |

Monte Sereno 3,519 monteserenc.org 3-Oct-2023 X X b YouTube b b
Worgan Hill 45297 morean-hill.ca.gov 1-How-2023 X X X Facebook X

W ourtzin View 83,601 mountainview gov 26-5ep-2023 X X X YouTube X X X

PaloAlto 67,287 cityofpaloako.org 23-0ct-2023 ¥ ¥ ¥ ¥ YouTube ¥ ¥ ¥

San Jose 958 256 =njowcagmy 24-0ct-2023 X X X X YouTube X X X
R T T T T YouTube |

Santallaa 132,476 =ntaclaracagoy 10-5ep-2023 X b4 b X X b b
o Facebook |

Saatoss 30,567 sratogaca.us 1-Nov-2023 X X X X X xp.:718 ofl 750
Sunmyvale 156,364 aunmyvale.cagov 24-0ct-2023 X X X X YouTube X 3 3




FINDINGS & RECOMMENDATIONS

Meeting Announcement to Archive Cycle

/Agenda Meetin}

Public Communication
with Governing Body

”[ﬂ

1. Recognize the phases within the cycle and identify the touchpoints created with
increased access and participation presented with a hybrid public meeting

2. Link Findings and Recommendations to the cycle
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FINDINGS 1 - 2

Description Importance
(A,BorC)

Agenda  Outline the ways and means members of the public can A
1 watch public meetings in person, stream live or view
them after the fact online.

Agenda  Explain how members of the public can participate and A
2 make public comments in person as well as online.
Summarize the ways members of the public can
participate in the meeting to provide public comment
(before and during the meeting).
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RECOMMENDATION

Conceptual & Predecisional- Not for Implementation

iroy

CITY COUNCIL war

V)

REGULAR MEETING
AG E N DA Eﬁ:ar :::endariz

CITY COUNCIL CHAMBERS, CITYHALL 72 o
7351 ROSANNA STREET, GILROY, CA
95020

(Carol Marques
Fred Tovar

MONDAY, NOVEMBER 6, 2023 | 6:00 FM

CITY COUNCIL PACKET MATERIALS ARE AVAILABLE DNLINE AT www citvafgilroy.arg
AGENDA CLOSING TIME ™5 3:00 F-M. THE TUESDAY PRIOR TO THE MEETING

Public Participation Information
In accordance with Gilroy City Council's Remate Public Participation Policy, members of the public may
participate in this mesting in person or viz remote attendance using the information provided below:

-

. Attend in person at the Gilroy City Council Chambers located at 7351 Rosanna Street, Gilroy, CA 95020
. Arcess the meeting through Zoom 2nd/far using the Dizl-in numbers by registering far the webinar

using the registration link: www.cityofzilray.arg/register

ra

3. View online at www.citvofgilroy.ore /365 /Azendas-Minutes
4. View via the City's YouTube channal at www.youtube.com/channel/UPD E8updElPSeZ0d0I54Pw

MOTE: Comments provided via social medis are not moderzted or considered as public input for the
City Council's consideration prior to deliberating or reaching a decision during the public hearing.
Members of the public wishing to comment should do s2in persen o via Zoom {enline or telaphone).

August 20, 2023 | 6300 P Page 1af # City Council
Speciol Meeting Agenda

Agenda example identifies

1. How members of the
public can participate
(view/watch)

2. How members of the
public can provide public
comment (written/verbal)

Conceptugl & Predecisional- Not for Implementation

Public Comment — Comments by the public will b2 t=ken on agenda items before action is taken by City
Coundil.

1. Written Communication
%  Provide comment using the City of Gilroy Agenda Portal at www.cityofgilroy.org /965 /Agendas-
Minutes
% Email comments to the City Clerk's Office at publiccomments@cityofgilroy.ors.
*  Mail comments to the Gilroy City Clerk’s Office at City Hall, 7351 Rosanna Street, Gilroy, CA
95020.

Comments received by the City Clerk's Office by 1 p.m. on the day of a Council meeting will be
distributed to the City Council prior to or at the meeting and available for publicinspection prior to the
mesting. Any correspandence received will be incorporated into the meeting record. ftems received
after the 1 p.m. deadline will be provided to the City Council as soon as practicable. Written comments
are alsa availzble on the City's Public Records Portal 2t bity/3NuS1IN.

]

. Verbal Communication during Public Meeting

Public testimany is subject to r including but not limited to time restrictions for
each individual spezker. Please limit your comments to 3 minutes. The amount of time allowed per
speaker may vary at the Mayor's discretion depending on the number of spezkers znd length of the
agenda. Public Comment will begin with speakers attending in-person first followed by those
participating via Zoom (onlinz or by telephone).

% In Person: Fill out 2 speaker card and give it to the City Clerk.

*  Cnline (Zoom): Log into the Zoom application using the instructions provided after registering.
Use the Raize Hand festure when instructed to do so by the Mayar ar City Clerk.

Diial In (Zoom): Dial inta the Zoom conference using the phone number and wabinar 1D outlined
in the email after registering a5 a virtuzl participant. Use the Raise Hand feature by pressing * 9
when instructed to do sa by the Mayar or City Clerk.

\\ In compliance with the Americans with Disabilities Act, the City will make reasonable
) arangemants to ensure accessibility to this mesting. If you need special assistance
. to participate in this mesting, please contact the City Clerk’s Office at least 72 hours
A prior to the mesting at (408) 846-0204 or cityclerkicityofgilroy org to help envsure that ‘ y
- reasonable arrangements ¢an be made,

If you challenge 2ny planning or land uze decision made at this meeting in court, you may be limited to raising
anly those issuss you or someaone else raised at the public hearing held at this mesting, or in written
correspandence delivered to the City Council at, ar prior to, the public hezring. Pleas= take notice that the
time within which to sesk judicial review of any final administrative determination reached st this mesting is
governed by ection 1094.6 of the California Code of Civil Procedure.
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FINDING 3

Description Importance
(A, Bor()

Communication Create an email distribution list to allow members N/A
3 of the public to send questions or concerns to all
City Council members.

NOTE: The City of Gilroy has established the allcouncilmembers@cityofgilroy.org email address and included it on
the City Council website for public use.
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HIGHLIGHT

When selected, a new draft email is
started within the user’s default email
application
Email distribution:

* 7 xCity Council members
Quick Links ¢ (ity Manager
D * City Clerk

Councl Mesting - Fersanal - Micosalt Eige

Council Goals

Council Videos

Email All City Council Members

Related Documents

1 Aug 2023 Cly Courll Masting

SHAYNE SOMAVIA
Open Government Coumumissian

City of Gilroy




FINDING 4

Description Importance
(A, Bor()

Communication Enable “Comment” feature within the City's Agenda C
4 & Minutes website application. This feature can
provide an additional method for members of the
public to communicate with the City Council
regarding items on the agenda as well as topics not
on the agenda.
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RECOMMENDATION

Information Technology Feature Conceptual & Predecisional - Not for Implementation

* Enable an electronic commenting feature, which
would allow members of the public to provide

ilroy

* Associated with the City of Gilroy Agenda Portal

oo .

* Commenting enabled at the time the agenda is

posted Welcome to the City of Gilroy Agenda Portal
* Feature activated for each specific public Current And Upcoming Meetings
meeting

* Include items on and not on the agenda p— e .

» Depending on the feature’s configuration, comments ey onmon g e pop—
could be visible to the public and council as soon as B women Conmer
they are submitted by members of the public
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RECOMMENDATION

Conceptual & Predecisional — Not for Implementation

CIty of Gllroy Select a Position: O Oppose O Neutral O Support

Meeting: City Council Special Meeting

Meeting Time: July 10, 2023 at 6:00 PM Comment

Disclaimer: Tell the City Council what is on your mind. Your
comments will become part of the official public record. If you do
not want your personal information included in the official record,
do not Sign In.

\ J

AGENDA ITEM 500 of 500 characters remaining

9.1. Introduction and First Reading of an Ordinance Adding

Chapter 16B, Sidewalk Vending, to the Gilroy City Code
p. 726 of 750




FINDING 5

Description Importance
(A, Bor()

Communication Include public meeting viewing options on a B
Meeting title/intro slide of public meetings.
5

Examples: In Person, City website, YouTube,
Zoom/Dial In
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RECOMMENDATION

CALLIN

: Dial: 1-408-638-0968 or 1-669-900-6833
Web ID: 123 4567 8901 Web ID: 123 4567 8901

City Council Meeting
. June 19, 2023
W111 Begm Shortly

CITY WEBSITE
www.cityofgilroy/watch

Z0dQJ54Pw


http://www.youtube.com/channel/UPO_88updEJP9gZOdQJ54Pw
http://www.youtube.com/channel/UPO_88updEJP9gZOdQJ54Pw

FINDING 6

Description Importance
(A,Bor()

Meeting Establish Rules of Civility and Decorum for members B
6 of the public to abide by when participating in a

public meeting. This incorporates in-person, audio
and written correspondence/comments sent to or
presented in front of the council, boards,
committees, and commissions. Provides
administration and staff with a baseline of norms to
hold the public to as well as to justify and cite when
ending (cut off) specific comments or
correspondence.
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RECOMMENDATION

Conceptual & Predecisional = Not for implementotion

ALILES OF CAILITY ARD DECOALIM

PURPOSE: Toourtline rules of civilty snd desoarum Sor comemunity membar partoipating in
hybrid puiblic mashngi bo ensure croc sngagement wh ls ilas promoting democzacy s thes

locad bervel

Cenarial Cui

1.1, The City of Gilray provides apsn

i, brytand puble: mestings such as Ly

Couroll maatings, bodas, DOMImIsason, ard GOMmimittes msstinga.

1.2, In e 10 sabaguand and piomots i partspatony demoermney, all indedouals

ntl-mlm:lhnnpnl:h: masdings jonkne ar in-pEmon| chould st 1
1.7, Treat svesyons courteously;

.22, Ligten 10 othads respactiully;

1,23, Exareiss sall-contil;

1,24, Give cpn-mingsd consigsmetion bo sl viemprins,

1.3, Foouson the isawes and mvakl personstzing debate;

1.2.8. Emibingc rospeotl disogresmant and dissent o4 domodmbe rights that o

inharent aapects of sn mive publc process. and usshal ioward making

intormad and effective decidons.

(=]

Civfity amd Decarum at Hybrid Fublic Meatings

2.1, All inteengtians btwesn city stall, city slscted and appointed officials, and

migmibars of thes pubdsc will be conducted in o reapsctiul mannsr

2.2 Membsni of tha public attanding onling or in-pareon wall rafrain from any behovear
that cesrupta or thraatsna o dmnpt the sdministrabion of public mestngs,

inoluding amy of the following
2.2, Insulting, damaaning, istimidating, o offen s Domim L calions;
pambed aflizials, o

3,22, Haragimant o iditsan of ity staff, ity slects

memban ot the publs;

2.2.3. Coneduct thit thrsstand to provoln volincs; snd

Rules of Ciwlity & Deconim Fage il Augest 10, %23

* Rules of Civility and Decorum

provide the public with
guidelines for participating in a
public meeting.

Outlines acceptable and
unacceptable behavior when
interacting with local
government.

|dentifies the protocols in place
when addressing officials at
public meetings.

Outlines actions the presiding
officer can take to enforce the
rules if they are not adhered to.

Conceptual & Predecisional - Mot for Implementation

1.24, Agontinuing patiern of disruptive behavier

2.3. Mo parsan shall ockdress tha sounail, baard, commethes, Or comemigsan wthaout

fiewt lisarig recognized by the presicing céficer. Additionally, no pericn shall continus

tospeak atter their sliotied time ko sxpinsd

2.4 All remarks by mambsm of the public shall ba podresasd o the Mayor or the Chair
o i panticular baard, commistion, of committes and not dirscied m iy alfer
membar gt the pullic or to eny single council, board, commiscn, or committes
mamibad unlisa inrespongs o @ quastion from that memb

2.5, All parsans aitending & pulilie masting shall abey any Lawhl ander of e presiding

pthcar to eminree the rulss of caality sne cecorum

wa

Erdoreamant of tha Rulas of Civity and Decaiam

3.1, The peasiding officer ahall be reapandible far maintaining the decanim at the puble

meeting and unriormky andoromg thecivisty and deconsm rules outhired obove

3.2 Im tha event ary person breachas tha rules in 8 manner that disburbs, disnspts, o
othanwvins impades ths crdey Gonduct of the meshng. the presding ofcer ahall
oeded that person to caasd the offending canduat and may ingtrucd the City Clark to

tuirn all &i disable faabures b prevent huither viokilions o dismiptisn

3.3, 18 arvy person continuss (o breach ths Rulss of Ciuility ard Deconam in 8 mannsr
that disturbda, cisrupis, or oifversise impades the onderly conduwet of the meating
fallowing an ardar from the Prasiding Offices 1o ceass the alfsnding canchict, the
Presiding Offsonr mary oedes thot parson to leavs the Pubilic Mesting or dinct the
City Clark to ramova the pssrson fram the anlire vanua.

3,4, 1f arvy peeson reluiss bo barve the Public Mesting laliowing an crder fram the
Prasiding Officar, ihe Presiding Officar may ordar any law enforcemant officer on
ity 16 pair® thit paiacn fiaim the Fulblic Masting ar derect th City Claik 16

ramave the person from the online: vanws.
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FINDING /

Description Importance
(A,Bor()

Meeting Members of the public speaking on items not on the A
7 agenda as well as on agenda items:
* Email to publiccomments@cityofgilroy.org

* |f Comment feature is incorporated include these
comments to the agenda
* Fill out a speaker card to address the council in

person
* Raise hand feature (Zoom) to address the council

virtually
* Press * 9 (Zoom) to address the council

telephonically
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RECOMMENDATION

Linked to Findings 1, 2 and 4. Agenda

|llustrates the stages for public comment and opportunities where public
comment is received during a public meeting.

E—

Public Communication

Serves as a tool to reconcile existing processes with recommended or
implemented solutions.

with Governing Body

Governing Body Decision

Consent Calendar

Removed from Consent

9

!

~

Anytime | Any Topic Pre Agenda Agenda Post
Public Comment Options
(Items not on the agenda)|  Meeting Scheduled Meeting Scheduled | Governing Body Meeting
Email allcouncilmembers@cityofgilroy.orz (=) E!’ E)
mail allcouncilmembe ityoteilroy.org " " b‘,
Email clerk's office at publiccomments@cityofgilroy.org (=)
mail Clerk s oivice at pubiiccommentsi Cityorgiroy.org M

@

"t
oy

Use Meeting & Agenda Comments feature to submit

Fill out Speaker Card (In-Person)

Zoom Meeting - Hand Raise

= =R >

\_

Zoom Meeting (Call In)-* 9

=
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FINDING &

Description Importance
(A,Bor()

Archive Provide a “Captions File” to include a transcription of C
8 the recorded audio/video. Having the file posted as a
file option next to the recorded video link on the
City’s Agenda and Minutes webpage gives members
of the public the ability to download the transcript.
The transcript (html) can then be translated to
another language using the Google Translate feature.
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RECOMMENDATION

Conceptual & Predecisional - Not for Implementation

Conceptual & Predecisional - Not for implementation

View All Boards And Commissions

Open Govemment [ommission

Spacial Meeting, June 22, 2023

Msting Transcnpt

0:00  Fsee 5 30, should we call the order yes okey b 30.

2022 ;I_l:}z ] 2[:'20 2'31 9 201 8 (:07  coll b0 order roll ool yes Madam chair

012 wm commigsioner freakaci is shysnt ot the moment commiasones Irwin president

047 Commisiicrérs Olivia praient uk Vice chair énging Sgringer president thark you and chair Bang prasent

0:27  whay prusantationd 18 thi open povarnmant cameiciion 3.1 public comements by mambsee of tha

Meeting Title Date/Time |  Documents Video pubic ne
0:33  public speaker 30 thi momant wa will chase all right unfinhied Business <ty

0:40  councll corespondence sample 4.1 yes so

':-_:'pE'['I Gavernment Commission ¥ @:45  wm did we make a note that price is subbing for our friend fimeny ub | can do that in the
JUn 22. 2[]23- DtJ 3@ PM L] u 052 riten hare yeah um 12 uk Coral tabie i 8 pample of an
ipn{m' MP{'“"IE ' 5 0:58  Outreack or & council correiperdenss Torm we did da the iearch Ter ather citis 1o e if other citiss
Transcript et
105 samathing similar ueh usially it was 10 Mcording in Eh MinUms s athing vary vary el wi'r
PF] rkg ﬂl'ld QP[TPFJI,' on (OITII'TI S510n ) i '] 112 still searching to see if thare’s any other eamplas but this |5 what we've comae with which iz basscally
) ]LIH .2':'. 2023 06:00 EM L] taking cur Ieterhead template and conwerting it
. 5 ]
H‘.‘.'gl..llnﬂr M"-" ell ”‘E\ 1:19  shghthy so fi'd be used by every commission obwiously commission the Commissontrs on the rght will
be
12 adharied to whosver Rower numbser foneign ER§ for each commizsion cwersll it's 0
1L ] . 1 iR 959 x # n 133 memo Styls with meiisge in the glow iectien the anly big difference i that we have the vets &t the
City Council Regular Meeting Jun 19, 2023 06:00 PM ’ . S -
Transcrl t 140 that sorreipands juit 4 caie of cammisaion you kndw juid e sy cEher acticn in the commisiicn o
iy Tha
. . L] 145 Dascent i whataved thit cxmmunication i 50 | want 0o ba abls ta record w g @ lide mera comlorn
Library Commission Regular Meeting  Jun 14, 2023 07:00 PM ' o e
' 151 communication of wha s supponing of o and who may b opposed o (bt then th: Chiistlan share
shde and the
. 157 Christlan siecstive sponsor also signed a5 well and the eiecutive sporsor wiild be By or
Arts and Culture Commission Regular ' somatady frem the city ckay
]“n 3' ?D‘ﬂ" EIE:‘?CI PM : 203 well do wee need @ moton i cospt this or i5 thes just it's recering per of our University okey

Meeting p. 734 of 750
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FINDING 9

Description Importance
(A,BorC)

Archive Create a Recorded Media Smart Sheet. Outline how B
9 transcripts of recorded meetings can be obtained
(YouTube). This can include specific features such as
autogenerate translated transcripts in other
languages (Subtitles/Closed Caption & Transcripts).

NOTE: Establish a template or standard when
rendering meetings to YouTube. Ensures
Subtitles/Closed Caption capability is enabled prior
to rendering.
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RECOMMENDATION

Smartsheet Reference | Access

* When requests arise during public meetings regarding
where members of the public can access and download
recordings of the proceedings, the Recorded Public Meeting
Smart Sheet can be used as a reference and guide.

* Acquaints the public with an easy, responsive, and
accountable process (even educates the public)

* Incorporates how to enable closed caption, auto
translate, transcription and more.

* Includes a QR Code reference at the
information desk in the Council
Chambers to give members of the
public the resource at their fingertips

Conceptual & Predecisional- Not for implementation

( %zllr()\ ) Recorded Public Meetings

Smart Sheet

Purpose: To provide a quick reference for individuals who wish to view recorded meetings hosted by the City of
Gilray. The media sources give members of the public an option for viewing live meetings or previously
recorded mestings.

RESCOURCES:
*  City of Gilroy - Agendas & Minutes | Gilroy, CA - Official website {civicplus.com)
* City of Gilroy YouTube Channel - hitps:/ fwww.youtube.com /@ cityofgilroy5 295

1. General Information
1.1. The City recards meetings {zudio/videa| to provide community members zn online resource to
reference and review meetings of the council, boards, commissions or committees.
1.2. Recordings become zvailable shortly after the conclusion of each meeting.
1.3. Meetings can be streamed over the internet or in the case of the videa capsbility maintained on the
City's website, those can be downloaded and viewed independent of an Internet connection.

2. City of Gilroy | Agenda & Minutes

2.1. Use the Gilroy Azenda Portal to identify the specific meeting you would like to download or view.
[Example provided =t Figure 1, @]

2.2, Meatings with the streaming,/downloading feature available will have a video icon identified in the
Videa column of the portal. [Example provided 2t Figure 1, ()

2.3. Once the video fezture is selected, individuals can choose to stream the video by selecting Play on the
videa clip as depicted in Figure 2, (8.

2.4, Additionally, users can download the video file by using the Share this video tab as demonstrated in
Figure 2, ) and using the Download button as depicted in Figure 0.

3. City of Gilroy YouTube Channel
3.1. Recorded public mestings can zlso be accessed using the City's YouTube channel at
https://www.youtube.com/@cityofeilroy5295.
3.2. Mestings are arganized by mesting type |City Council Meetings 2013, Flanning Commission Mestings,

2023, Community Meeting, etc.) 2nd can be viewed by selecting the video 25 illustrated in Figure 3 ).
3.3. To enzble specific features included with the recorded meeting clip, select one, some or all:
321 Closed Caption (Figure 4, €] — When selectad, this tums on closed captioning (CC), giving users
the ability to read the text associzted with the recorded meetings audio.
33.2. Sertings (Figure 4, ()] - Within the settings menu, users can select their preferred language,
which is auto translated by the application
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CONSIDERATION & RISK MANAGEMENT

The Meceury News Che Meveury News

NEWS ~ POLITICS  CALIFORNIA POLITICS « News

In the hattle over hate speech at Bay LOCAL NEWS - News

Area public meetings, are the _ )
Zoombombers winning? Morgan Hill bans Zoom pUth
O Cumisciytens - e COMMeNt after hate speech incident

The city joins several others across the Bay Area

e ot Sy o o e o O City Of Healdsburg, County Of
HE AT ICER GG T CL Ol Sonoma Hope To Curtail Zoom-
City Council to Scrap Public Bombing

comments Over zoom The city and county both announced that public comments Pmﬁlfﬁ .:-.0-.':--1

Zoom but can be made in person at meetings or beforehand by email.



CONSIDERATION & RISK MANAGEMENT

Mitigating Zoom Bombs & Hate Speech -

v Standards of Conduct = Rules of Civility and Decorum (Recommendation)

v' Zoom Participant Registration (Unique Meeting ID & Password) (o |

v Public Comment Front Row | Virtual Waiting Room (= )

nnnnnnnnnnnnnn

v' Request speakers provide full name and location prior to speaking IV \

v" Remove Disrupters (Legal Standard) )

‘Wiould yeu llke to cpeak during the mesting ™

v City Council Statement of Values

uoIIDIISIB3Y IDUIGINN

‘tinet agenda Hem would you &peak about?

v’ Resolution condemning hate speech Que
v’ Chair calls recess S

v End option to provide virtual public comment S p. 738 of 750
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