
    
  

Randy Keinard Invitational  

Hosted by  
Reading YMCA  

Sunday, January 10, 2027 
  

This is a one session swim your age invitational for 10 & under 
swimmers.   

   
  

LOCATION:  Reading YMCA  
631 Washington Street  
Reading, PA 19603  
The following phone number is available for emergency use during the meet.  
Facility Phone#: 610-378-4700 

FACILITY:  This meet will be run in a 8 lane, 25-yard indoor pool with fully automatic timing  
(Semi-automatic timing for 25’s).  The starting end has a depth of 12 feet and the turn end is 
3.5 feet.  The facility is equipped with Kiefer Wave Eater II Lane Lines. Daktronics 
OmniSport 2000 timing system with LED matrix scoreboard. Hy-Tek Meet Manager 7.0 
software. The competition course has not been certified in accordance with 104.2.2C(4) of 
the USA swimming rules and regulations.  
Seating for swimmers will be in two large gyms located within close proximity to the pool deck.  
Due to limited seating space we ask parents also bring chairs to sit in gyms between events.   
No Smoking is permitted.  

MEET DIRECTOR:  Lori Rudolph  
717-468-0054    
LBRUDOLPH5@GMAIL.COM 
  

START TIMES:  Warm-up:  8:00 AM (Times will be confirmed Wednesday prior to the meet)  
Meet Start:  10:00 AM  

MEETING TIMES:  Coach’s Meeting:  9:10 AM   
Officials Meeting:         9:15 AM  
Timers Meeting:           9:30 AM  

WARM-UP:  The warm-up sessions will be divided into periods of equal length depending on the number of 
swimmers entered.  Sprints/starts should be done during the assigned warm-up session. 
Warm-up schedules will be sent to coaches Wednesday prior to the meet. Warm-up times may 
need to be adjusted based on actual attendance. 
No diving or backstroke starts will be permitted except when practicing sprints/starts. 
The referee may remove anyone from the warm-up for failure to comply with warm-up rules.  



RULES:  This meet will be run according to USA Swimming and Penn-Del Swim League rules and 
regulations.  All events are pre-seeded, timed finals.  Coaches MUST attend the coaches 
meeting.  
  
Deck changes are prohibited.  
  
Operation of drone, or any other flying apparatus, is prohibited over the venue (pools, 
athlete/coach areas, spectator areas and open ceiling locker rooms) any time athletes, 
coaches, officials, and/or spectators are present.  Exceptions may be granted with prior 
written approval by Vice President of Program Operations of USA Swimming.  

ELIGIBILITY:  This meet is open to any YMCA swimmer that is currently on their teams’ active roster. 
Swimmers will compete in age groups based on their age as of December 1st, 2026 as  
rostered for the dual meet season.  Swimmers must compete in their own age group.   

SWIMMERS WITH A 
DISABILITY:  

Swimmers with a disability are welcome to enter this meet. The coach or team entry person 
must alert the meet director and the meet referee as to the need for any special 
accommodations or seeding arrangements at the time the entry is submitted.  
  

RECORDING DEVICES:  The use of audio or visual recording devices, including a cell phone, is not permitted in 
changing areas, rest rooms or locker rooms.   

ENTRIES:  Swimmers may enter up to (4) individual events.  
Max of 4 events.    

ENTRY FEES:  Entry fees are $8.00 per individual event. 
Please send one check or PO per club, payable to: “RY-PAC”.  
Entries will NOT be accepted without full payment.   

HOW TO ENTER:  ENTRY DEADLINE 11:59PM, SATURDAY, JANUARY 2nd, 2027. 
All events are pre-seeded, timed final events.  
All times submitted must be the swimmer’s best time.  Entries must be submitted using HYTEK 
software format.  Entry Fees and all paperwork MUST be postmarked by:  Saturday, January 
2nd, 2027.   

SEND TO:  Mail check, to the host club at the below address.    
Email Entries to:  LBRUDOLPH5@GMAIL.COM  
  
Reading YMCA – Host Team  
Attention: Lori Rudolph 
RY PAC   
1388 Woodland Circle 
Denver, PA. 17517 
  

DECK ACCESS:  Deck access will be limited to swimmers, coaches, officials and meet workers.  
AWARDS:  Awards are broken out by specific age as of 12/1/26 

1st – 6th – Medals; 7th – 12th - Ribbons  

ADMISSIONS:  Admission is FREE.   
Unofficial results will be available on Meet Mobile. 

SPECTATORS:  Deck bleachers have seating for 240 spectators. Overlooking observation room has seating 
available and standing room area.   
No swimmers are allowed in the observation room area for safety reasons.  

REFRESHMENTS:  Food and Drinks will be on sale throughout the meet.  NO FOOD will be allowed on the pool 
deck or bleachers.    

SAFETY:  Safety Marshals will be posted at different locations throughout the meet area.  First Aid will be 
located on the pool deck in the aquatic office.  Swimmers are requested to wear sandals and 
towel off before traveling the corridors.  No swimmers will be served in the concession area 
unless they are wearing a T-shirt, shorts and footwear.    



Randy Keinard Invitational 
Order of Events 

Sunday, January 10th, 2027 
Start Time 10:00AM 

 

Girls Event Description Boys 
1 6 & Under 50 Freestyle 2 

3 7 Year Old 50 Freestyle 4 
5 8 Year Old 50 Freestyle 6 

7 9 Year Old 100 Freestyle 8 
9 10 Year Old 100 Freestyle 10 

11 6 & Under 25 Butterfly 12 

13 7 Year Old 25 Butterfly 14 

15 8 Year Old 25 Butterfly 16 
17 9 Year Old 50 Butterfly 18 

19 10 Year Old 50 Butterfly 20 
21 6 & Under 25 Backstroke 22 
23 7 Year Old 25 Backstroke 24 
25 8 Year Old 25 Backstroke 26 
27 9 Year Old 50 Backstroke 28 
29 10 Year Old 50 Backstroke 30 
 31 6 & Under 25 Breaststroke 32 
 33 7 Year Old 25 Breaststroke 34 
 35 8 Year Old 25 Breaststroke 36 
37  9 Year Old 50 Breaststroke 38 
39  10 Year Old 50 Breaststroke 40 
41 6 & Under 25 Freestyle 42 
43 7 Year Old 25 Freestyle 44 
45 8 Year Old 25 Freestyle 46 
47 9 Year Old 50 Freestyle 48 
49 10 Year Old 50 Freestyle 50 
51 8 & Under 100 IM 52 
53 9 & 10 100 IM 54 

 
Due to the use of the electronic starting system, spectators MUST refrain from 

using flash photography at the start of each race! 



 

Driving Directions    
From PA Turnpike:    

• Turnpike West to Morgantown exit 298  
  

• Merge onto US-422W  
  

• Take the Penn Street Exit  
  

• Follow Penn Street to 5th Street and make a left  
  

• Turn right onto Walnut Street and go across bridge  
  

• Turn right onto Poplar  
  

• Garage is on Poplar & Walnut Streets  
  
  
  

From 202 North or South:  
• Follow 422 West towards Reading  

  
• Take the Penn Street Exit  

  
• Follow Penn Street to 5th Street and make a left  

  
• Turn right onto Walnut Street and go across bridge  

  
• Turn right onto Poplar  

  
• Garage is on Poplar & Walnut Street  

  


